
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The UNION Bootle Taxes Newsletter  

‘There is a sufficiency in the world for man's need but not for man's 
greed’…  Ghandi 

Issue 33: 27/1/11 

 

HMRC Chiefs Meet to Discuss Queens Dock 

So the department proposes to close Queens 
Dock, but no jobs are at risk, or so we are led to 
believe by the well oiled spin machine that is the 
department‟s press office. The official 
announcement stated that “…the review 
anticipates there will be sufficient capacity in and 
around Liverpool” even if they close the dock. 
Meanwhile an HMRC spokesman was quoted in 
the Liverpool Echo as saying “…the review of 
Queens Dock would not contribute to any more 
job losses than those required by the 
government.” So it‟s not about job cuts right? I 
mean they wouldn‟t lie to us would they? Of 
course not. However, if in the next few months 
we found they were planning a massive jobs cull 
on Merseyside we would would no doubt be left 
thinking “hold on a second, they said it wasn‟t 
about cuts? They said there‟d be space for all of 
us! Have they been lying to us all along?” 
We could look back at what they said and realise 
the duplicity of their words. Jobs aren‟t being cut 
because the Dock is closing, but the Dock may 
well be closing because the department are 
cutting jobs therefore don„t need as much office 
space.     
 
If we look at the detail of the departments 
proposals (which shouldn‟t take long as it is 
somewhat short on facts) coupled with our own 
knowledge of the Liverpool estate (which I‟d 
wager is significantly more than those who are 

If we look at the detail of the department‟s 
proposals (which shouldn‟t take long as it is 
somewhat short on facts) coupled with our own 
knowledge of the Liverpool estate (which I‟d wager 
is significantly more than those who are making the 
decisions), it is clear there is a significant short fall 
based on current staffing levels. Taking our own 
buildings for instance; to increase the capacity of 
the Triad would cost money (perhaps several 
million), and Litherland House is bursting at the 
seams. Given the department doesn‟t want to 
spend money this seems to limit the places they 
could move people to. Similar financial restraints 
bring into question mass moves into Imperial Court, 
St Johns and Graeme House. This only leaves the 
possibility of Regian House rising phoenix like from 
the flames of the previous Estates Consolidation 
programme, which had de-commissioned the city 
centre building – however, the building would still 
require somewhat more than a lick of paint to bring 
it up to scratch. 
So if the plans are motivated by a predicted jobs 
cull where are the cuts going to happen? It‟s clear 
from the department‟s announcement that the  
Continued page 2, column 1 - 

Is That an Elephant in the Room? 

I‟ll work out which 
business stream 
goes where… 

…and my job 
is to not 
mention the 
Job Cuts. 

…I‟ll throw a few 
figures together so it 
looks like we‟re 
doing this properly… 



 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Continued from page 1 - 
plans are to move business streams around Liverpool. 
So from that we can deduce that the axe isn‟t just 
hanging over members in Queens Dock - it is entirely 
feasible that a significant number of members in another 
office could be made redundant, with the newfound office 
space being used to transport blocks of members from 
the dock.  Not so much dead man‟s shoes as redundant 
colleague‟s desks.  In short a rather grotesque game of 
musical chairs is taking place, only the end result won‟t 
be a tantrum from an over excited five year old refusing 
to accept his eviction from the game because he had less 
of an arse cheek on a disputed chair…it‟s a lot more 
serious than that. JV 

Just an Opinion 
 
Everyone has the right to freedom of expression. 
This right includes freedom to hold opinions and 
to receive and impart information and ideas 
without interference… 
 
As reads the European Convention on Human 
Rights. On matters ranging from religion and 
politics, to football tactics and films, we all hold 
different opinions, and from time to time vent 
spleen on opinions that run counter to our own. 
They are just opinions after all.  
 
So everyone has the right to an opinion. You can 
hold the opinion that Britain should be all white, 
or that multiculturalism is a blessing for the UK. 
You can hold an opinion that homosexuality is 
immoral, or each to their own. Or you can hold 
the opinion that it‟s ok to work overtime when 
your colleagues have voted to ban it, or whether 
this is a betrayal of your fellow workers. These 
are all simply opinions; you will disagree with 
some of them, and agree with others. You may 
try to convince people they are wrong, you may 
take solace in those that share your opinion. The 
opinion itself is harmless, a thought, the result of 
electrical charges passing through various 
synapses and neurons in the human brain.   
 
Actions on the other hand can hurt. The racist or 
the homophobe will be condemned if they hurt 
those they despise. So should a strikebreaker be 
condemned if they break an overtime ban? To 
disagree with a ban is ok, to ignore it is another 
matter, a matter that goes beyond personal 
beliefs, because the effects of breaching a ban 
go beyond the individual. There may be no law 
that vilifies a strikebreaker, but it does not follow 
that because there is no law, the strikebreaker‟s 
actions are morally sound.  They have a right to 
the opinion that what they are doing is simply a 
matter of there own conscience. But if by working 
the overtime they are putting someone else‟s job 
at risk, depriving someone of an income, hurting 
someone‟s family, then this is not a matter of 
opinion, this is an act, an act that harms 
someone else.  
 
Freedom of speech is something that is to be 
defended at all costs, the right to our own opinion 
something that makes us free, but if we are all to 
ACT regardless of one another, with no 
consideration of each other, we damage the very 
object that we have learnt to cherish and value 
and appreciate in the first place - the feature that 
sets us apart from the animals, the facet we hold 
so dear we even attach rights, rights we have 
fought wars to defend - our humanity.         
 
Some people may object to the views expressed 
in this article, but these views are harmless, they 
are after all just an opinion.  JV   

HOW NOT TO IMPROVE STAFF MORALE 

 
With HMRC ranked 97 out of 98 in the last civil service 
wide staff survey; MPs and the media are now 
increasingly looking to the survey to highlight the chronic 
mis-management by our increasingly less esteemed 
departmental leaders. As such the message has gone 
out that we must improve the survey results, no mean 
feat in light of the cuts we are about to face. However, 
one departmental director has allegedly hit upon a novel, 
if  decidedly dodgy solution -  
 
1)) Use staff survey results to measure “engagement” by 
ranking offices according to how staff answered the 
questions.  
2) Threaten to close offices that have “low” staff 
engagement scores 
3) Sit back and watch the results improve 
 
Meanwhile locally we have seen a somewhat head 
scratching attempt to improve the survey results…. 
 
As you know by now, we are a cynical bunch in Bootle, 
with the unofficial branch motto of “Unique” 
“Controversial” and “Not Without its Haters”, you would 
be entirely correct to assume that we take a sceptical 
look at much of what our esteemed leaders come up 
with. So when local management chose to address the 
appalling staff survey results by carrying out a problem-
solving event, we did not hold our breath in anticipation of 
what would be produced.  
 
Our cynicism bore fruit when its was announced that the 
How To Improve the Staff Survey Results problem solve 
came up with the wizard idea of…wait for it… a local staff 
survey to be held every quarter. How we scoffed at this 
suggestion, how we mocked its apparent foolishness, 
how we chortled at the vast distance it appeared to be 
from the point – but how wrong we were. With allegations 
that at least one director was measuring staff 
engagement in offices under his command by awarding 
points for participation and positive responses; it appears 
our local leaders were one step ahead of us by resolving 
that the only way we could guarantee an improved result 
was through practice. How does as football team play 
better – Practice. How does a musician perform better – 
Practice. And how does an A grade HMRC employee fill 
out their surveys better…PRACTICE! 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Savage Cuts and the Impact on Women 
By Mary Doolin  
 
The government has outlined huge cuts to public spending 
that will destroy our jobs, working conditions and public 
services and for women who are predominantly in the low 
paid jobs will be adversely affected.  
The Government has a profile commitment to ending child 
poverty by 2020, however the poverty of a child is inextricably 
linked to the poverty of its mother. However, the government 
couldn‟t even be bothered to carry out an Equality Impact 
Assessment on the emergency budget, indicating they either 
didn‟t consider the impact of their policy on women and 
children or didn‟t care how they were impacted.  
A top line assessment of the budget measures show 72 per 
cent of cuts will be met from women's income as opposed to 
28 per cent from men's. (Fawcett Society, 2010)  This is 
because many of the cuts are to the benefits that are 
traditionally relied on more by women than men. On top of 
which the majority of the public service job cuts will affect 

women.   
 
Scrapping universal benefits doesn‟t bode well for the future 
whilst expecting women to bear the brunt of cost cutting 
measures says a lot about the coalition‟s attitude to fairness. 
The abolition of the health in pregnancy grant, restriction of 
Sure Start maternity grant to the first child, the cuts in housing 
benefit, as well as the insidious fall in the real value of 
benefits due the change in the basis on which they are up 
rated, will hit women and their families hard for the 
foreseeable future. Also women tend to be harder hit than 
men by spending cuts because women use public services 
more intensively than men- they use them to meet their own 
needs, which are greater than those of men, because of 
pregnancy, longer life expectancy, and lower earnings and 
assets; and women also use public services more intensively 
than men to assist them in managing care responsibilities, 
especially those that provide care services, for children, for 
frail elderly people, and for sick or disabled people. Women 
are also the ones who are likely to pickup the extra unpaid 
work that cuts in public services will entail for families. 
The government appears to be using national tax policy to tell 
society what a family should like and how it should behave. 
Lone parents, widows and widowers, cohabiting but 
unmarried couples and families and married couples where 
both work – all face the brunt of the cuts. This is obviously 
David Cameron’s vision for his big society. 
 
The budget, together with likely changes in the welfare 
system, seems more supportive of an out-dated „male 
breadwinner, dependent female carer‟ model of relations 
between women and men, than an egalitarian „dual earner, 
dual carer‟ model. It runs the risk of fostering, in the long run, 
a fall in women‟s participation in the labour market, and the 
loss of the talents of many women to the economy. 
 
Of course we also recognise many men will also suffer as a 
result of the cuts, especially given the nature of our work, and 
the low pay of so many of our members. However it is also 
clear to us that when looking at the bigger picture a deliberate 
and sinister decision has been taken to eradicate many of the 
social policies that have made for a more equal society of the 
last 30 years.  

SPEND TO SAVE - OR HOW TO MAKE A 
TOKEN EFFORT AT REDUCING THE TAX 
GAP.  
 
One glimmer of hope to come out of the 
spending review is that £900 million is to be 
invested in order to recoup some £7 billion in 
uncollected or evaded taxes. Directors have 
already talked about vacancies being created 
in compliance streams, which reduces the hit 
that HMRC is expected to take in terms of 
job cuts. However it is not clear where in the 
UK these vacancies will be located, at what 
grade they will recruit at, and most 
importantly the haven‟t confirmed to what 
extent vacancies will be filled through 
external recruitment, or whether parts of the 
work will be privatised. 
 
Meanwhile a large section of the tax evading 
classes will breathe a sigh of relief as the 
department and the government ignore the 
estimated £33 billion of unpaid taxes that will 
not be pursued. It should be noted that the 
£33 billion comes from the department‟s own 
figures. PCS have estimated the tax gap to 
be at £123 billion. Which would mean the 
Tory government are only targeting 5.7% of 
taxes currently being avoided…a cynic may 
point out that given the Tory leanings of 
many business leaders, this deliberate 
evasion of responsibility on the part of the 
government is a attempt to curry favour with 
their cronies in the city.     
 
In short - Whilst this spend to save initiative 
is welcome it can in no way be described as 
ambitious, especially given that the £900 
million isn‟t new money, as it is to be 
recycled from other parts of the department. 
 

 
Music Devices 

 
Ok it‟s not the biggest issue our members are 
facing however local management are 
apparently warming to the idea of allowing 
members to mitigate against the tedium of 
their work management monotony through 
the medium of music. “Can our members use 
i-pods we asked”…well technically we asked 
– “can our member use them things, you 
know, MP whatsits, like a walkman, them 
things the kids are always listening to, that 
play music”. Management didn‟t say NO. 
Management took it away to have a think. 
Management asked directors. Management 
came back. Management said NO.  
 
Yes it‟s a minor issue, but it would improve 
morale, and also help keep members sane! 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The latest staff survey result proved yet again that 
in HMRC just when you think things can only get 
better, they get worse!  
 
We will spare you the in-depth analysis of the 
results, as it‟s quite depressing to see how 
unfulfilling your job is quantified mathematically. 
However looking at the results when broken down 
into directorates two notable facts emerged.  
 
First of all the directorate with the worst overall 
results was enforcement and compliance, the 
peculiar thing being that the future of members 
working in this business stream is relatively secure, 
with government committed to spending £900 
million extra in the compliance field.  In other words 
it looks like the only thing worse than working under 
the threat of redundancy is working in the 
knowledge that you are definitely keeping your job, 
such is the turgid swirl of misery that is life in 
HMRC.               
  
Secondly the results in Internal Audit made 
interesting reading. Bearing in mind that IA examine 
the effectiveness of many of the projects carried out 
by directors, only 4% of their staff had any 
confidence that the changes implemented by 
Excom would improve things, with a similar 
sprinkling believing change was well managed 
within the department. A damning indictment. 

 
Overall the survey produced the worst scores in the 
Leadership and Managing Change section, but at 
least it‟s apparent the big bosses are keen to listen 
to the staff, with one director even joining the 
discussion forum to comment on the survey. He 
even posted a helpful suggestion to aid the debate 
on how things can be improved.  Under a thread 
headed 2010 People Survey results, they posted 
the following “I think there should be a rule on this 
thread - that everyone who posts a comment should 
add ONE THING that we in HMRC can reasonably, 
sensibly, and quickly do that will make a positive 
difference. So to my own suggestion - that 
everyone, every day, tells someone they work with, 
something they like about working here”. 

 
Putting aside their own suggestion (after all if the only 
thing you like about working here is your colleagues, 
it may be somewhat disconcerting for them if you 
start sidling up every day to express your fondness 
for their company!) -    
 
When changes are made in HMRC they are usually 
for the better – proved to be the question that elicited 
the most negative responses, with 91% of 
respondents failing to be able to respond positively – 
In short the staff have come to the conclusion that 
“change” in HMRC is making things worse. Now this 
is a generalised question; it does not say all change 
has been negative.   

However, such a massive number of responses 
demonstrating that the general perception of 
change is to negatively impact on staff, the 
department and the tax payer, indicates that a 
lot of the changes being carried out in the 
department are simply making things worse. So 
bearing in mind the director‟s request for one 
thing we can reasonably sensibly and quickly 
implement to solve the problem -   
 
Ask yourself the following questions – Are you a 
director employed in HMRC? Are you thinking 
of changing something? If you answered “yes” 
to both questions then STOP! Do not move, do 
not twitch, do not so much as blink, do not send 
that email, or issue that instruction…just STOP. 
Once you have STOPPED, THINK. THINK what 
are you changing, and why are you changing it. 
What evidence do you have that makes you 
THINK that this change will be for the better? 
THINK of the consequences of this change - 
THINK who will be affected? THINK about the 
evidence you have to back up any argument to 
change. If after all of this THINKING, if you 
decide the argument for change is still 
convincing TALK. TALK to the politicians, TALK 
to  your colleagues about the idea, TALK to 
staff, TALK to the union, TALK to the taxpayer, 
ask them all to THINK about the idea, to identify 
problems and THINK of solutions then TALK 
some more. All this TALKING and THINKING 
takes TIME. TIME is not the enemy of change, 
TIME is its friend. TIME and change are a 
marriage made in heaven. TIME makes change 
better. It takes the edge off it, dulls the jagged 
bits that irritate people. TIME allows for better 
THINKING and more TALKING, and the more 
you THINK and the more you TALK, the better 
your idea will become. 
 
So is this the type of idea HMRC is after? 
Is this reasonable? Surely yes. Because it is 
unreasonable to pursue something that is 
illogical.    
 
Is it sensible? Again Yes. As it is asinine to rush 
changes through. You get ill-considered 
unpopular changes that have an adverse effect 
on staff and the taxpayer, potentially causing 
more problems than they solve. 
 
Is it quick? Now this may seem like an oxymoron, 
after all I‟m suggesting we speed things up by 
slowing down. But remember the tortoise and the 
hare. Remember the old proverb  - Act in haste, 
repent at leisure. Taking your time to get things 
right gets you where you want to be in the long 
run. So is it quick? Well it takes no time at all to 

STOP. JV    

Staff Survey Results Published STOP Things get Worse STOP 
How do we improve them STOP 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“There is nothing like a dame…nothing in the world” 
or so the song goes; and our own honourable Dame, 
Lesley of Strathie, appears determined to 
demonstrate that in deed her Dameship singles her 
out for a uniqueness; sadly her field of inimitability 
appears to be focused on demonstrating a complete 
lack of understanding of the PAYE tax system.   
 
Her failure to grasp what the heck is going on in 
HMRC at the minute came to the fore in a recent 
sitting of the House of Commons Public Accounts 
committee. Confessing total ignorance of trivial 
issues such as how many years we can go back to 
collect taxes owed, she bleated a string of excuses 
as to why the PAYE crisis simply wasn‟t her fault. 
Strathie claimed she was “not part of the history” of 
the decisions that have contributed to the current 
debacle, or as Homer Simpson once said “it was like 
that when I got here”, however that fails to explain 
why she hasn‟t made it her business to understand 
the system, after all she has been quick enough to 
wax lyrical about NPS and the wonders it will bestow 
on the taxpayers of this nation, the savings it will 
make, the jobs that will be cut, yet admits to having 
vast gaps in knowledge of PAYE!  
 
However we should not be too critical of our 
esteemed leader. When questioned over the 
£500,000,000 effectively written off, she had enough 
numerical aptitude to comment  “I absolutely accept 
that it‟s a big number”, although lets be thankful she 
didn‟t go on to say “and all those noughts make a 
lovely „oooooooo‟ sound”.  
 
The Dame also appeared somewhat ignorant of how 
resources were allocated in the department. 
Explaining why they had failed to collect the 2006/07 
underpayments in time she stated, “we would have 
had to take people off debt collection and intervention 
yields”.  In other words transferring staff from DMB 
and Compliance to Customer Operations was the 
only option they had, over a 4-year period, to collect 
these monies owed. What the commitee weren‟t told 
was that the resource decisions the department has 
made over the last 4 years within customer 
operations, have been to focus on post and tax 
returns at the expense of open lists where these 
underpayments were concealed. And that this focus 
has been motivated by trying to convince the 
government that LEAN, PACESETTER and latterly 
NPS have all been a roaring success. And that as a 
result some directors have received ample pecuniary 
reward for this apparition of a successful department.  
 
This is not to say that Dame Lesley was deliberately 
deceiving the committee,. However if the  PA 
committee now believe that the only choice the 
department had was between collecting the monies 
owed from PAYE, and pursuing unpaid taxes through 
DMB and Compliance, their understanding is wide of 
the mark.  

 

Obviously not all of Strathie‟s answers were so 
obtuse. When asked how many people were 
allocated to this work, she answered emphatically 
accurately and without shame “none”. However 
as the questioning went on the snivelling excuses 
started to mount. Firstly Harnett and Kenny were 
blamed for not telling her about the problem 
(interestingly days later Kenny announced her 
intention to leave the department), then she 
started haranguing the committee for not 
appreciating that the underpaid taxes were just a 
notional sum, “not an amount of money that could 
ever stand an accountancy test, and come on our 
balance sheet and be written off”, which is quite 
correct in an accounting sense. However in a tax 
sense that is just what has happened, the 
department wrote off hundreds of millions of 
pounds in tax.  How Strathie remained in denial 
under the interrogation bleating, “I cannot accept 
that [it] is anything more than a notional sum”. 
 
Perhaps the most telling line from the whole 
session came when discussing compliance work 
where Strathie stated “Why would I [make the 
decision] I‟m not a tax professional”… and 
perhaps therein lies the problem. JV    
 

Dame Still In Distress 

…ALL THE REST HAVE 31 
 
In previous editions of our far from esteemed 

organ we have often had to highlight instances 
where managers at various levels in the 
department have failed to consult with PCS over 
issues that affect members. Some of the worst 
offenders were housed in the contact centres 
which at times rode roughshod of the 
fundamental principles of industrial relations. 
However since members threatened industrial 
action over this issue there was a marked 
improvement, and over the last 2 years the 
problem seemed to have died away. However it 
now transpires that CC management have hit 
upon a cunning plan, a plan so cunning that if a 
fox could where a hat, and happened to pass a 
contact centre director, and had heard of this 
very plan, they would no doubt without hesitation, 
doff there hat in the direction of the said director. 
So what is this sneaky strategy? I hear you ask;it 
is simple…they agree to consult with PCS, they 
duly arrange a meeting, and invite the 
appropriate attendees to gather on the 31st 
February! We‟re guessing that the following 
exchange may have resulted ! “Hold on a sec 
there is no 31

st
 of February” points out PCS, 

“Well that‟s not our fault” says the director “ we 
can‟t help it that the Georgian calendar people 
didn‟t foresee a need for a 31

st
 February. Besides 

which if it doesn‟t exist at least it can‟t clash with 
anything!” Bloody genius… 
 
Postscript – We have since learnt that this arose 
out of a typo, apparently the meeting will happen 
on the 31

st
 January.         



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Partial Retirement Fiasco 
By Debi Clisham  

You may find many a civil servant often making their intolerable 
days pass a little quicker by daydreaming of their retirement.  
The “nearly retired” phenomena can sometimes be detected if 
you look closely at a colleague as they gaze into unfocused 
space.  You may catch the odd short-lived, tell-tale sign, micro-
smiles and mini facial „tics‟; followed by the unconscious 
mouthing of the words “So long, Suckers!” – then in more 
severe cases - drooling, then lost amidst their visions of finally 
telling the boss what they really think of them, flicking the V‟s, 
legs revving 20-to-the-dozen underneath pulled up pleats of 
concertinaed carpet, then…on the „B‟ of the BANG…You‟re 
gone!  Out of there – history! ……3-2-1 you‟re back in the 
room. D‟oh!…  Of late though such is the perilous state of our 
personal finances more and more members are having to put 
off that halcion day; deciding  to take partial retirment to 
mitigate against falling incomes.    
 
However those who have applied for partial retirement in recent 
times, may have unwittingly done so on false terms.  Many are 
now receiving letters and demands after a mistake has been 
identified in their original quotes. Sadly, these members now 
find their personal lives in complete and utter disarray as they 
learn that the quote‟s and terms they have agreed and 
accepted were actually miscalculated and their annual pension 
income is too high.  This means that they now see their income 
radically reduced and they‟re expected to pay back the 
overpayment – and there‟s nothing they can do.  Worse still  
this has taken over 2 years to come to light; so in some cases 
overpayment have gone into 5 figure sums.  This is a cruel 
blow, and has had devastating consequences for anyone 
concerned.      
 
It started when the Cabinet Office changed some pension rules 
way back in October 2007.  However, these very rules failed to 
be applied to any applicant until March 2010.  Which means if 
you were unlucky enough to apply for partial retirement during 
this time, your pension could be wrong.  It would appear that if 
you chose to elect for a higher lump sum (rather than a 
standard lump sum) in return for a smaller annual pension, this 
„commuted‟ amount should be factored in to your annual 
income – but it wasn‟t.  And if this excluded amount takes you 
above your capped final salary amount, you WILL BE adversely 
affected.  And worse still, the earlier you started to receive your 
pension, probably the worse off you‟ll be because of the 
unacceptable length of time this error has taken to come to 
light. 
 
How could a such a professional administrative body as the 
Cabinet Office make such a mistake?  Well, it would appear 
that someone forgot to mention the rule change to the people 
who administer and pay your pension.  The people who 
calculate your quotes and agree your final award.  Yes it‟s 
privatised, contracted out to Capita Hartshead.  
 
The innocent victims themselves are being made to pay for an 
official mistake, corporate negligence, profound laxity and utter 
incompetence.      
 
PCS are currently assisting several members in challenging this.  If 
you have been affected by this disgraceful scenario (or know of 
any PCS member that has), contact a rep as soon as you can for 
support and advice.   

 
 
 
  

 

Save the Equality & Human 
Rights Commission: EHRC 

By Mary Doolin  
The Equality & Human Rights 
Commission is under threat and needs 
your help and support. The Equality Act 
2006 set this up and it came into force 
on 01/10/2007, with a statutory remit to 
promote and monitor human rights and 
to enforce and protect equality. 
However, only 3 years on the very 
vehicle that was established to enforce 
equality is now under threat and could 
disappear as quickly as it came about.   
EHRC is threatened with massive cuts 
of up to 55% to its budgets. The 
devastating cuts could undo 30 years of 
equalities work in the UK at a time when 
many will be vulnerable to exploitation 
and could result in many of our 
members who work hard to uphold 
people‟s rights, losing their jobs. The 
cuts will leave the EHRC unable to 
enforce equality law and will have to 
slash advice services to the public and 
its essential work in communities. 
 
 

Fawcett Society denied their 
rights by High Courts 

 
The Fawcett Society campaigns for 
equality between women and men in the 
UK. They work to try and create a 
society where women can enjoy equality 
with men at work, at home and in public. 
 
They mounted a High Court challenge 
on the Government‟s Emergency 
Budget, which had an adverse impact 
on women. The High Court has refused 
gender equality campaigners permission 
to challenge the legality of the 
government's emergency Budget. 
The Fawcett Society argued that 
changes to jobs, benefits and services 
had a greater impact on women than 
men, breaching discrimination law. 
 
*For more information on both of these 
issues please see the Bootle Taxes 
Web pages.  

The Union is an official publication for 
Bootle Taxes Branch of the PCS Union. 
All comments contributions suggestions 
and criticisms will be  considered. 
Please contact us via any rep. You can 
also email us at 
Bootletaxes@yahoo.co.uk. 
     



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Seesaw, show them the door, 
When they’ve done the job for their master, 
He gave them work at time and a half a day, 

So he could sack them all faster. 
 
There have been many mutterings about the overtime ban  amongst those who chosen to undertake this 
work.  Putting aside the fact that around 80% of members voted for the ban, there has been a tendency to 
claim that in some way its unfair that that union lot are stopping people earning a bit extra. But lets be 
clear that union lot are the members. Its not the reps saying don‟t work it, it‟s the members (95% of those 
working in Bootle), there may be half dozen union official on the picket line, but they are there for the 1,300 
members in Bootle Taxes.  
 
Obviously the reason why PCS balloted members over an overtime ban was to protect jobs. So another 
common argument being bandied about to justify doing the overtime is that working the overtime will have 
no effect on job cuts, that PCS are lying when they claim otherwise. To which we say this…damn it we‟ve 
been rumbled, yes we are lying about the job cuts, but give us some credit it was one hell of a lie, I mean 
having to get all 3 political parties to pretend to reach a consensus over the job cuts prior to the election; 
then getting the coalition to detail public spending cuts in there budget; getting independent economic 
think tanks to pretend to predict the consequences of such cuts; then getting the BBC, ITN, Sky, all 
newspapers to report it, as well as senior civil servants, and the general public at large to talk about cuts; 
yes they are all in on it, all because we didn‟t want people to work overtime…or perhaps not. Lets face it 
only a fool could possibly claim that there are not going to be job cuts, but how do they tie in with 
overtime? 
                 
 
 
HMRC directors believe a stable NPS system will allow them to cut jobs because so many processes will 
be automated.  
 
Therefore overtime is being used to get to a work position where by the department can cut jobs.  
 
And every hour worked does make a difference. Because there is a tipping point where the work gets to a 
level where the department can justify the commencement of job cuts. That tipping point will literally be 
one case. 

Overtime is being offered 
because they “need to stabilise 
the NPS system”, in other 
words there is too much work 
and not enough staff. 

If a sufficient amount of 
overtime is worked we will be 
in a position where there is too 
many staff for the work that is 
left. Every hour worked makes 
a difference – the tipping point 
is literally just 1 case. 

And when the works 
gone…! JV. 

 
Illustrations by Charlie Wilson.   

 

 

 

There‟s not 
enough of us 
to do this work! 

Kerrching !!! 

Erm…where‟s 
everyone gone? 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THE FUTURE IS HERE! 
  
Technology is a wonderful thing, without it we would be back 
in a time with no interweb, My-Face, Spacebook or Tweeter. 
Can you imagine your life without them? You wouldn‟t be able 
to find out what your brother had for breakfast, that your 
neighbour‟s dog had just done a big poo that looks like the 
Blackpool Tower , what your sister thought about the latest bit 
of celebrity gossip, or how unhappy your mate is in work. 
  
We, in Bootle Taxes Branch, have been slow to embrace this 
new fangled technology in the past… but not anymore! We‟re 
dragging ourselves up from the primordial ooze with the help 
of a micro-chip and a lot of zero‟s and ones. We‟re going for it 
large with a website, a Facebook page, and a Twitter account 
so that members can keep up-to-date with the latest news and 
information. 
  
Our interweb gnomes have been working day and night, living 
on sprouts, worms and Vimto, trying to bring all of these things 
to you. So come look us up on the links below and join in the 
fun. Check us out - if only for the interweb gnomes. 
  
The PCS Bootle Taxes website is: 
www.pcsbootletaxes.wordpress.com 
  
Follow us on Twitter at: www.twitter.com/pcsbootletaxes 
  
Become a fan at: http://on.fb.me/pcsbootletaxes 
  
Look for us on Facebook at: 
http://on.fb.me/pcsbootletaxespage 

 

 
ONLY A GAME?  

 
MUSICAL CHAIRS - Is a game 
played by a group of people (usually 
children), often in an informal setting 
purely for entertainment such as a 
birthday party. The game starts with 
any number of players and a number 
of chairs one fewer than the number 
of players; the chairs are arranged in 
a circle (or other closed figure if 
space is constrained; a double line is 
sometimes used) facing outward, 
with the people standing in a circle 
just outside of that. A non-playing 
individual plays recorded music or a 
musical instrument. While the music 
is playing, the players in the circle 
walk in unison around the chairs. 
When the music player suddenly 
stops the music, everyone must race 
to sit down in one of the chairs. The 
player who is left without a chair is 
eliminated from the game, and one 
chair is also removed to ensure that 
there will always be one fewer chair 
than there are players. The music 
resumes and the cycle repeats until 
there is only one player left in the 
game, who is the winner. 
 
 
MUSICAL BUILDINGS - Is a game 
played by people (usually long 
suffering HMRC employees), usually 
during ill-conceived public spending 
reviews. The game starts with a 
specific number of workers, usually 
totalling several thousand, and a set 
number of desks. The buildings that 
house the desks will usually cover a 
set geographical area determined by 
a London based senior civil servant 
drawing a circle around a map of an 
area he has never visited, and hopes 
he never will.  Several hundred non-
playing individuals (a.k.a senior civil 
servants) who‟s jobs wont be 
affected by the outcome of the 
game, start a “review”, while the 
review is happening (in secret) the 
workers sit anxiously in there offices 
awaiting the outcome. When the 
review suddenly stops it transpires 
that some of the desks have been 
removed and offices are set for 
closure, meanwhile the non-players 
have been deciding who will sit in 
which desk. Those left without desks 
will be made redundant.  

 

Shall we get 
some help from 
fujitsu?  

Nah…we want it 
to work!  


