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31 August and 29 September saw fur-

ther activity as part of PCS’s pay cam-

paign. After July’s HMRC-only protests, 

August saw us joined by the Home Of-

fice and MOJ and September saw the 

protests spread across the civil service. 

Preparing for the upcoming consultative 

ballot, members of both Bootle Taxes 

and Bootle St John’s Branches took part 

in a series of meetings across lunchtime, 

addressed by National Executive Com-

mittee member Clara Paillard. 

Clara, who works in National Museums 

Liverpool, offered solidarity with our 

campaign both from the union’s Culture 

Sector and from the NEC. 

She outlined the NEC’s strategy of hold-

ing a consultative ballot of all members 

as a precursor to holding statutory bal-

lots for industrial action. The law re-

quires that unions achieve a 50% turn-

out of members in any strike ballot for it 

to be lawful, and so the consultative 

ballot will show where the union can 

achieve that turnout and where it cannot. 

It will be important in the coming months 

for all members to get actively involved 

in the campaign. To encourage non-

members to join and to ensure col-

leagues vote and take part in activities. 

The union is all of us, and we all have a 

role to play if we are to win this fight. 

Thanks to all members who attended! 

Top: Members from The Triad and Litherland 

House outside the Jollys 

Lower left: Members from St John’s House 

Lower Right: Members from Comben House 

THE PCS CONSULTATIVE PAY BALLOT 

RUNS 9 OCTOBER TO 6 NOVEMBER 

More: see page 2 

PCS PAY CAMPAIGN ESCALATES 

Home Office and Ministry of Justice members join HMRC ahead of consultative ballot 

E-Action! 

Send and share the digital letter to 

HMRC chief executive Jon Thompson, 

urging him to call on the Treasury to lift 

the cap: 

action.pcs.org.uk/page/speakout/

hmrc-needs-a-pay-rise 
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By Charlie Wilson 

The PCS consultative ballot starting on 

the 9 October will be delivered to all 

members across not just HMRC but 

every part of the civil service. This is 

important as the government changed 

the rules around striking; meaning 50% 

of the membership has to vote in the 

ballot to make it legal.  

Usually we have about 36-40% of the 

membership who vote. This is why it is 

important that you vote in the consulta-

tive ballot as it will give PCS an idea 

how a ballot for strike action will be re-

ceived by the membership. It is us who 

have suffered a real terms pay cut every 

year since 2008 when the greed of the 

bankers plunged us into the mire we are 

currently in and we, not the people who 

caused the problem, are paying for. 

We have been living in a country that, 

for the last seven years, has ignored the 

civil service in respect of pay rises, tell-

ing us that the country can’t afford to 

give us more that 1% (if you are lucky 

and consolidated if you are really lucky) 

and we struggle and carry on, as every-

thing around us gets more expensive, 

including our pensions, the cost of living. 

PCS have tried to get us a decent pay 

rise through negotiating with the depart-

ment. We have even had HMRC agree 

with us that we need a pay rise, but the 

Treasury say “sorry, we can’t afford it…”.  

You might have heard the term magic 

money tree that the government says we 

haven’t got. Well it gave them an 11% 

pay rise last year and gave their morally 

and legally suspect partnership with the 

DUP £1 billion, but it doesn’t have the 

money to give us a pay rise worth any-

thing. I think that’s a load of rubbish, 

they can always find money for their 

vanity projects, but they can’t give any-

more pay to the actual people who keep 

the country running. Because make no 

mistake, we can afford to run this coun-

try without politicians, but without the 

civil service, without the likes of you and 

me and the people who work for the 

home office and other civil service de-

partments, the country could not func-

tion. 

They say that they have increased the 

threshold at which we pay tax, meaning 

we are £1005 better off a year than in 

2010. That sounds like a lot doesn’t it? 

But it amounts to around £83 per month. 

When you take out the newly increased 

pension and the money the big super-

markets have put on your weekly shop, 

that quickly disappears into nothing. 

This is why the consultative ballot start-

ing on  9 October and running until 6 

November is so important. Not only 

does it send a message to the employer 

that we are not happy, but it also says 

“we have had enough, we are sick of 

being ignored, we are sick of being the 

scape goats for a government of million-

aires.” They don’t look at their payslips 

every month hoping that there is more in 

there than there was last month, or 

checking their balance constantly, hop-

ing they have enough money to see 

them through the day, week or month. 

This is why it is important for you to vote 

in this ballot and let PCS know that you 

are willing go through with industrial 

action, because enough is enough.  

VOTE YES TO BREAK THE PAY CAP 

PCS ballot on pay runs from 9 October to 6 November. 

Make sure you take part. 
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MERSEYSIDE CLEANERS WIN BACK PAY 

Tribunal settlement marks second victory over cuts 

By Phil Dickens 

Cleaners working for ISS on Merseyside 

have won back the money they lost 

when their hours were cut, in the settle-

ment of an Employment Tribunal claim. 

The claim was put in on the basis that 

they had their hours cut in order to pay 

for the increase of the minimum wage for 

over 25s. Under the National Minimum 

Wage Act 1998, it is unlawful for workers 

to suffer a detriment such as a cut in 

hours in response to an increase in the 

minimum wage. 

The cleaners, who are all members of 

PCS, first made national headlines when 

they took strike action over the cuts to 

their hours. After a two day strike, and 

with a further three day strike threat-

ened, ISS agreed to reinstate the hours 

that had been cut. 

Following this, they submitted grievanc-

es to the company to claim back the pay 

that they had lost in the time between 

their hours being cut and them being 

reinstated. With the full support of the 

union, they followed this up with an Em-

ployment Tribunal claim through Thomp-

son’s Solicitors. 

The company agreed to settle out of 

court, and every cleaner got the addi-

tional money that they would have re-

ceived had their hours not been cut. 

They were also given the same amount 

again as compensation for the unlawful 

detriment they suffered. 

This marks the second victory for these 

PCS members on Merseyside. It goes to 

show that a relatively small group of 

workers can take on a multinational 

company and win – there is power in a 

union! 

NEWS IN BRIEF - WHAT’S THE UNION DOING FOR US? 

Redundancy scheme restored 

PCS won a resounding high court victory 

over cuts to redundancy pay. As a re-

sult, the cuts have been reversed. 

Jobcentre members strike 

over closures 

Like HMRC, the DWP is pursuing a 

widespread office closure programme. 

PCS in the DWP is opposed to this, and 

a campaign is building from the grass-

roots to save offices under threat. 

Members in DWP Sheffield branch were 

the first balloted for strike action, and 

have now taken several weeks of strike 

action in defence of their local jobcentre. 

This inspired members in other parts of 

the country, and strikes are spreading 

across the Jobcentre network. 

Assurances for AA grade staff 

in RIS 

RIS is one of the first areas of HMRC to 

decide that it has no further need for 

AAs, in its PCD line of business. Those 

staff have now been put on the Rede-

ployment Register, prompting concerns 

for their future. However, PCS has been 

able to obtain assurances that they are 

not in a redundancy situation and will be 

provided work for as long as necessary 

to find them new roles. 

Talks about the future of the grade in 

HMRC as a whole are ongoing. 

Security privatisation opposed 

HMRC wants the security of the new 

regional centres privatised. PCS has 

secured meaningful consultation and is 

pushing for the guards to be employed 

in-house. 

https://justiceforhmrccleaners.wordpress.com/
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OUR GLORIOUS FUTURE? 

By John Virtue 

The Building Our Future bandwagon rolls on 

into the sunset (surely you mean sunrise - 

ed) towards the cornucopia of delights that 

is the Regional Centres. The HMRC Region-

al Centres, or HMRCRC for short, offer a 

glorious future festooned in learning pods, 

Surface Pros, breakout areas and other 

such essential employment benefits. 

The HMRC propaganda machine has been 

put into full throttle. It will be glorious. It. Will. 

Be. Glorious. IT WILL BE GLORIOUS! 

“But what about members who can’t be 

part of the triple glorious glofest?” I hear 

you say. “Those who, whilst not surplus 

to requirement because there’s plenty of 

work for them to be doing, don’t fit with 

the Regional Centre model because 

geographically they just aren’t Regionally 

Centred enough?” Well, shhh! You’re not 

allowed to mention them when talking 

about HMRCRC, or RCRC for short. We 

must be positive. 

Our glorious leaders at the top have even 

taken to instruct our no less inglorious 

leaders in the middle to post positive 

comments in the feedback after every 

RCRC announcement to counter the mire 

of negativity that is generated, from those 

who keep on pointing out they will lose 

their job when the RCRCs open. 

One manager in Bathgate (closing to 

move to Edinburgh) posted to extoll the 

benefits of the additional travelling time. 

INDIA BUILDINGS: MERSEYSIDE’S WORST KEPT

India Buildings, the (lack of) surprise location for Liverpool Regional Centre

COMPLETE THE PCS 

BOOTLE BOF SURVEY 

PCS are running a survey of 

members in Bootle in order to 

see who can make the moves, 

either to the Regional Centre in 

India Buildings or to Imperial 

Court in order to transfer to the 

DWP, and to identify the key is-

sues for those who can’t. 

The survey has been sent out 

via email within work, and we 

are urging all members to take 

part. The more data we get, the 

more accurate a picture we have 

of where members stand and 

what we need to take forward 

with management. 

If you’re a PCS member and 

haven’t received a link to the 

survey, please contact a rep so 

that you get a chance to take 

part. 

Complete the survey before 

Wednesday 18 October 

SEE THE IMPACT OF 

OFFICE CLOSURES 

HMRC isn’t the only government 

department intent on closing 

down offices. Beyond the imme-

diate impact on jobs, this means 

a knock-on effect on redeploy-

ment prospects for staff and on 

local economies. That is why our 

campaigning is important. 

Check out PCS’s map of all the 

offices which have been closed 

since 2010 and which are threat-

ened with closure: 

pcs.org.uk/cutsmap 
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Yes, they were actually looking forward 

to the additional hour travelling a day as 

they were fed up with living round the 

corner from work. 

Typical posts from the bosses have centred 

on how they are looking forward to working 

in the shiny new sparkling place of wonder. 

Obviously this “new” fetishism wasn’t appli-

cable for Liverpool—so we had the same 

post only extolling how wonderful it would be 

to work in a glorious old building. 

Meanwhile back in the real world some peo-

ple have been thinking less about interior 

design and more about the work aspects of 

the RCRC, or RC for short. After all, we will 

still be expected to work. No, RCs aren’t all 

about quaffing mochaccinos in break out 

areas whilst browsing your emails on a Sur-

face Pro. Apparently some of us are going to 

have to do things like speak to the taxpayer 

who selfishly expects us to sort out their 

taxes. 

Unfortunately, “Transformation” haven’t 

quite factored phone work into the RC vi-

sion. Apparently, in their vision, you will bal-

ance precariously on the arm of an other-

wise occupied couch with your Surface Pro 

in one hand and BlackBerry in the other 

whilst trying to work out what the heck the 

tax payer has done to their tax account. With 

a rumoured 6 desks provided for every 10 

staff, space is at a premium. 

On the plus side, though, you will spend a 

good portion of the day looking for some-

where to sit instead of working - nobody will 

have their own desk. You will be assigned to 

a “village” and find a desk within your village 

or thereabouts. Yes, we are the village peo-

ple. All together now: “It’s crap to stay in the 

H.M.R.C.” 

And whilst the senior grades obsess over 

the image of the Regional Centres here’s 

the thing - the work isn’t changing all that 

much, if at all, and the practicality of the RCs 

for the work we do isn’t being factored in. 

RCs are being designed by people who do 

undertake tax work for the benefit of people 

who do not undertake tax work. 

Speaking of benefits, obviously our pay is 

still going to be a joke as well, add to that 

increased travel time and cost for many 

members. We are paying the price of mak-

ing HMRC a nicer place to work for those 

who don’t do tax work. 

Before we’re accused of being overly nega-

tive about BOF, we’ll end on a positive: PCS 

will of course be arguing for the particular 

needs of members. We’ll be arguing your 

corner in everything from accessibility to 

terms and conditions and will keep you post-

ed as things develop. 

SEYSIDE’S WORST KEPT SECRET FINALLY CONFIRMED 

India Buildings, the (lack of) surprise location for Liverpool Regional Centre 

ALL ACCORDING 

TO PLAN? 

All the wrinkles in the BOF    

programme (that we know of) 

 Universal Credit 

HMRC, with its customary lack of 

concern for its staff, is set to 

dump Benefits & Credits members 

at the DWP’s doorstep to work 

Universal Credit. Thus freeing up 

space to avoid over-subscription 

of the Regional Centres. 

But UC isn’t going according to 

plan. Dates keep getting put back 

and the project faces continual 

criticism. Even something as sim-

ple as putting all Merseyside B&C 

staff in one building to move over 

to DWP together is stalled. 

Time to throw Iain Duncan Smith’s 

baby out with the bathwater. 

 Additional Ipswich site 

The biggest major chink in BOF’s 

armour was the news that there 

would be an additional site on the 

south coast. HMRC had to admit a 

gap in its compliance coverage - 

but it’s not the only one! 

 Porthmadog jobs saved 

A second domino fell when PCS 

saved jobs in Porthmadog. The 

office closed, but the HMRC pres-

ence will remain - on DWP premis-

es. It seems the grand plan didn’t 

even account for the fact that their 

legal obligation to provide a Welsh 

language service, initially thinking 

this could be delivered from Eng-

land! 

What else has HMRC overlooked? 
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Management Say The Darndest Things! 

An occasional feature dedicated to those who, after climbing the ladder, decide to defecate on those lower down. 

(Anonymised to protect the guilty.) 

In this instalment, how to make staff feel valued: 

“If staff don’t like their job, some of them would make fantastic burger flippers. 

… But some of them wouldn’t even be any good at doing that!” 

If you hear anything management say which is worthy of a wider audience, you can submit them anonymously to 

pcsbootletaxes@gmail.com 

Get involved with Black History Month 

Black History Month is celebrating its 30th anniversary in the UK this month. It is an opportunity for all our members to re-

member our history and look to the future, joining together to renew our commitment to race equality. 

Black history is often ‘hidden’ – it may have been forgotten about or be absent from history books and the education system. 

Similarly the role of women, disabled, LGBT and ordinary workers in general is often overlooked in formal history. 

Find out more at: http://blackhistorymonth.org.uk/ 

As summer fades away we start to see 

the traditional first signs of Autumn; the 

leaves turn auburn before falling onto 

the pavement, evenings are disturbed 

by errant fireworks, kitchen conversation 

turns to Strictly, and in HMRC the boss-

es start being nice to the staff in the run 

up to the “People Survey”. 

Up pop the posters extolling how proud 

some people are (without the barest hint 

of the fall). Cake and other confectionary 

consumables make regular appearances 

on office shelves, and tokenistic team 

bonding opportunities are authorised. 

One such example was on one PT Ops 

span, where an intra-team quiz was 

held. The grand prize on offer for et win-

ning team – a whole hour off the 

phones! 

We should emphasise that is not one 

hour of flexi credit or an hour not work-

ing; you would still be working, just not 

on the dreaded phones. 

Such was the overwhelming contempt 

for work though that one hour was truly 

coveted by the contesting teams…when 

a winner finally emerged it turned out 

none of them undertook phone work. 

It has been suggested that the winning 

team were unfavourably advantaged by 

actually having the time to complete the 

quiz, whilst other teams were stood up 

onto the phones. Though this doesn’t 

answer why management are more 

keen to give out time off phones as a 

prize than to even attempt to make an-

swering calls a palatable job for those 

doing it. 

The answer to that, of course, is that 

giving the appearance of staff 

‘engagement’ is more important than 

actually addressing members’ issues. 

See Benefits & Credits, where last year 

managers said staff couldn’t listen to 

music whilst working. Why? Because 

this had been highlighted in the survey! 

That’s a creative interpretation of ques-

tions entirely unrelated to music if ever 

we’ve heard one. 

That got knocked on the head as it vio-

lated an agreement with PCS. But it 

highlights the point - that management 

will bribe you with sweets to answer 

positively, only to then reward that posi-

tivity with a swift kick. 

Take the time to complete the survey, 

but please do so honestly. Let your reps 

know when HMRC try to bribe you to do 

otherwise…and let us know when they 

try to use your answers as justification 

for absurd decisions. 

THE PEOPLE SURVEY — #BEPROUD? 
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ENGAGEMENT OR COLLECTIVE BARGAINING? 

‘Engagement’ has been the word of the 

moment for some years now in HMRC. 

Staff are no longer talked to but 

‘engaged with.’ (Refer to staff as ’our 

people’ for an extra helping of vomit.) 

‘Customer engagement’ is the measure 

of success in Personal Tax now. And, of 

course, the ‘engagement index’ on the 

People Survey tells us whether staff are 

happy. 

But the problem with the word is that, in 

the wrong hands, it means nothing. And 

of course senior management’s hands 

are always the wrong hands. 

The People Survey tells HMRC that bul-

lying is rife across the department. It 

even tells them the areas where it is 

most rife. Surely, that would call for ac-

tion to tackle bullying? Involving union 

reps, whose experience helping mem-

bers with grievances on the subject 

gives them valuable insight? Nah. 

Likewise, staff are beyond hacked off at 

their pay. It has been stagnant for years, 

cut after cut in real terms, and people 

are struggling to make ends meet. Does 

this feed into negotiations on pay, with a 

real effort by the bosses to improve 

things? Of course not. 

Then there’s terms and conditions. The 

good stuff keeps people here when they 

might otherwise have jacked it in, and 

it’s continually treated as a burden by 

management. Something to be chipped 

away at, talked down, attacked. So may-

be realising that people feel that way 

sees this behaviour stop? Come off it. 

The whole point of ‘engagement,’ HMRC 

style, is that real solutions are off the 

table. Instead, the default is cheap pan-

dering. 

What about a monthly lottery where you 

can win a ‘mid month cash drop’? Noth-

ing says care like encouraging staff to 

gamble in lieu of paying them properly. 

Why not take a quiz to see if you can win 

an hour off the phones? It’s easier than 

making the job bearable with proper 

planning and not using stats to beat staff 

over the head. 

How about if you get sweet treats as a 

bribe to give positive answers on the 

survey? All whilst management unrelent-

ingly try to make things worse. 

These are all real examples, and there 

are many more that we could reel off. 

Who comes to work to play games like 

Family Fortunes? What does sticking so 

many colourful posters up that you could 

be forgiven for thinking that you’re in a 

nursery rather than a tax office achieve? 

The problem with all of this isn’t that it’s 

cheap, superficial, asinine (though it is). 

The problem is that it’s there as a poor 

substitute for collective bargaining. 

Management labour under the delusion 

that if only staff are ‘engaged,’ then they 

won’t need to go through the union. 

But herein lies the problem (for them): 

staff aren’t as stupid as they think/hope. 

We know that we can’t negotiate individ-

ually on our pay and conditions—and 

that if we could this would be a zero sum 

game where we were pitted against our 

colleagues. We know that to defend 

what we have, and to gain improve-

ments, we need to be organised. 

We elect our reps. We vote on what they 

take forward as union policy. We speak 

to management on a level playing field, 

making clear demands for improvement, 

rather than as underlings asking that 

things are presented better while re-

maining much the same. 

In other words, collective bargaining is 

about winning real positive change. En-

gagement is a sticking plaster. 
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Sudoku (Medium, difficulty rating 0.47) 

Get the most of your membership: 

pcs.org.uk/about_pcs/member_benefits/ 

The advocate role is for those who wish 

to help out in campaigning and other 

activity without taking on the responsi-

bilities of a rep (personal casework, ne-

gotiations, etc.). This means anything 

from encouraging others to join you in 

attending meetings to handing out leaf-

lets to taking part in picket lines. 

Find out more at: 

pcs.org.uk/getinvolved 
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