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Minutes of Bootle Taxes Branch Autumn AGM 
2nd October 2012 

Bootle Cricket Club 
 
Meeting opened 13.10 
 
Attendees            425 
 
Apologies Brian Allen, John Virtue, Jamie Branford, Liz Carney, M Henderson, Paul Jamieson 
  
Chairs opening remarks Thanks to all attendees and welcome to all the new members to our 
branch from Liverpool Revenue 
 
Minutes of last AGM agreed 
 
Matters Arising none 
 
Reports submitted accepted 
 
Conference Report a written report was in the AGM pack and verbal reports given by Phil Dickens 
and Adam Lloyd  
 
Motions to AGM 
Motion 1 withdrawn 
Motion 2 Passed 
 
Guest speaker Vicki Searle 
 
Open discussion  
Pensions 
Flexi in Contact centre  
Civil Service reform group 
1% Cap on pay rise 
Wellbeing of staff 
Venue for current interviews 
TUC march 
 
Chairs closing remarks Thanks again to all who attended and to our guest speaker 
 
Meeting closed 3.00pm 

 



Bootle Taxes Branch Election Results 
 
Branch Secretary 
John Smith (Unopposed) 
 
Branch Chair 
Frank Doran (Unopposed) 
 
Branch Vice-Chair 
Bernadette Parkes (Elected) 
 
Branch Organiser 
Charlie Wilson (Elected) 
 
Branch Treasurer 
Suzanne Donaldson (Elected) 
 
Branch Assistant Treasurer 
Dave Gibbons (Unopposed) 
 
Branch Equalities Officer 
Tony Hand (Elected) 
 
Branch Women’s Officer 
Sharon O’Neill (Elected) 
 
Branch Training & Education Officer 
Brian Allen (Elected) 
 
Branch Environmental Officer 
Margaret Henderson (Elected) 
 
Branch Young Members Officer 
Steph Summers  (unopposed) 
 
Group Conference Delegates 
Sarah Broad 
Phil Dickens 
Margi Henderson 
John Virtue 
 
National Conference Delegates 
Sarah Broad 
Phil Dickens 
Frank Doran 
Vicki Searle 
 



PCS BOOTLE TAXES 
BRANCH TREASURER’S REPORT 

@ 31 DECEMBER 2012 
 

As at 31 December 2012 we had used 84% of our annual budget.  The remaining funds will be 
offset against next year’s funding.   
 Expenditure was incurred as follows: 
Negotiating Meetings   £ 419.72 
Branch General Meetings (AGM) £ 180.00 
BEC Meetings   £ 167.53 
BEC Sub-Committees  £ 235.60 
Branch Officers’ Expenditure £ 327.90 
Printing/Stationery/Postage £ 541.04 
Affiliations    £    0.00 
Other Expenditure   £   20.00 
TOTAL EXPENDITURE  £1891.79 
 
Branch Treasurer for 2012 was Suzanne Donaldson.  Vice Treasurer was Dave Gibbons.  Both 
have been re-elected. 2012 Accounts have now been audited and submitted to PCS Finance 
 
 
Branch Report 
 
Personal Cases 
We have seen a significant increase in personal cases in the last year as a result of the attendance 
management policy. It would appear that this significant rise is in the area of disability related 
cases. We would like to assure our members that we will continue to fight discrimination cases as 
and when they arise. We will also continue to advise managers on the legislation in respect of 
disability related absences and the protection afforded to members with disabilities. 
 
Branch Hardship Fund 
The Branch hardship Fund is slowly growing and this year we will focus on more fundraising 
events to increase the funds available to out membership who suffer hardship. We will let you 
know of any future events and don’t forget we are always looking for volunteers and ideas to help 
raise funds. 
 
Contact Centre 
This time last year we did not have a contact centre in the branch. With the move from Queens 
Dock to the Triad, Liverpool Contact Centre has become part of Bootle Taxes Branch and they are 
a welcome addition. The reps from the former Liverpool Revenue Branch have been a valuable 
asset to the branch since the move and they have made the branch stronger and brought fresh 
ideas. 
 
The next 12 months 
This branch along with all other branches will face a very difficult 12 months ahead. The cabinet 
office are attempting to implement proposals around performance management which is nothing 
more than a vicious attack on hard working members. Under the heading of “Guided Distribution” 
they will force managers to make at least 10% of their staff a needs improvement whether they 
deserve it or not. This will mean that those individuals will receive no pay rise and potentially put on 
the slippery slope to dismissal. The performance management policy implemented by the employer 
under the guidance of the cabinet office is an unprovoked attack on dedicated civil servants and 
PCS will fight this in the branch and at national level but we need members full support to repel this 
attack. 
                       
                                                                                                John Smith-- Branch Secretary 
       
 



Environmental Officer Report 
 
Our Environmental year got off to good start with National Climate Week was 12-18th March 2012.  
We sent information on Climate Change out to P.C.S. members everyday of the week,   starting  
with A Climate Week Questionnaire which was well received, information collated and fed back to 
G.E.C. Rep Marianne Owens who thanked Bootle Taxes Members for a mammoth effort.  A Link 
for H.M.R.C. s Green Website was sent out along with links for Carbon Trust, Friends of the Earth 
and Green Peace.    
Locally information was sought from Litherland House and the Triad for current attitudes and 
processes. In Litherland House Gaskells Waste Services confirmed that Paper, Plastic, Cardboard, 
Metal, Wood and Glass are recycled and diverted from Landfill.                                       
The situation in the Triad is that the following are recycled Printer cartridges, paper is shredded on 
site and reproduced as photocopy paper (which is bought by H.M.R.C. gain). Fluorescent tubes 
are taken away and recycled by the Maintenance Service Providers. • Obsolete/broken 
computers/printers are taken away for disposal by Aspire engineers. separate "glass bins" located 
in the kitchen areas; glass is recycled by the Cleaning Service Providers. Cycle racks are available 
in the basement to help staff who wish to cycle to work. • Used batteries and spectacles are 
collected on 4 North.  A meeting with Triad management revealed a delay in recycling of e.g. 
plastics and cans has still not been rolled out by Mapely and I have written to Estates to push for a 
timetable.   
                                          
“CLIMATE CHANGE CARAVAN EVENT 19TH MAY 2012“ 
The Liverpool event went really well!  During the day we had a public "street market style" event in 
Williamson Square,  with the climate van and a marquee with  9 local groups taking part and 
Joining the climate caravan stalls: I was very happy to be on the PCS Union stall , also there were 
Unison  Friends of the Earth, Liverpool Climate Action Network, Liverpool Green Party, 
Greenpeace, Merseyside CND, Recycles (and their bike doctor stall), Student Action for Refugees 
and the Merseyside Recycling & Waste Authority with the "Love Food, Hate Waste" van. We 
reached out to thousands of people during the day, getting many interested in the idea of climate 
jobs. We also had dozens signing the petitions and writing messages to the government about why 
they "want a climate job". 
We had Artemis production performing throughout the day with a giant flower on stilts, interacting 
with children and gaining attention from by-passers. We also welcomed the Liverpool Socialists 
Singers entertaining us during the afternoon, especially with their new song "no to climate change". 
They will keep the song as part of their repertoire (but will change main line to "yes to climate 
jobs"!) 
In the evening, we held a meeting about fracking at the Friends meeting house with 25 people 
attending (not too bad for a Saturday night with the football on!). We showed the film "fracking hell" 
followed with Philip Mitchell from Blackpool Green Party speaking and debate. We concluded the 
event by showing the short version of the "One million climate jobs" film introduced by John 
Stewart. 
Overall, it was brilliant, got local groups to work together, something we hope to sustain and got 
some of our PCS Green reps engaged. I am also glad to report that Clara Party, the University of 
Lancaster and Friends of the Earth.  
The main plenary session explored the Trade Unions roles within the environmental agenda along 
three key messages: 
Green Reps – the TUC Greening the Workplace initiative has encourage Trade Unions to appoint 
Green Reps in order to advance environmental awareness and negotiating in the workplacePolitics 
& Economy – the austerity agenda of the current government needs to be challenged using the 
idea that economic and environmental crisis can be resolved simultaneously by investing in jobs 
that will support a sustainable and just economy – an argument being put forward by the One 
Million Climate Jobs campaign. Local Environmental struggles – the Trade Union movement need 
to act in support of local environmental campaigns in conjunction with environmental groups and 
the local community and P.C.S. are certainly doing just that! 
 
Margi Henderson Environmental Officer 
 



 
Training and Education Officer Report  
 
It has been a busy and challenging year for training and education this year. 
 
There have been over 100 training courses attended in 2012 at the Trade Union Education Centre 
in the Cotton Exchange in Liverpool. These courses are essential for Trade Union reps, Health and 
Saftey reps and Union Learning reps as they cover a wide range of topics designed to help them to 
help you in the workplace. 
 
With the government attacking facilities time the challenge now is how we can continue to support 
members and ensuring reps are properly trained to do this. Last year I arranged a couple of in-
house training sessions and it may be that this year that number will have to increase as we 
struggle for time and for funding. 
 
Please remember that I can also arrange evening classes, in your own time,  for members at the 
Cotton Exchange for various courses included Basic computer skills or Digital photography. I will 
be sending out the prospectus before the spring so please let me know if you would be interested 
in attending. 
 
Brian Allen. 
 
Branch Training and Education Officer. 
 
 
 
Branch Organiser AGM Report 
 
Our membership this year has gone up to around 92% which for a branch of nearly 1800 members 
is really good.   
 
Liverpool Revenue Moves 
 
We have had a number of moves from Liverpool Revenue to our Branch, as previously mentioned 
in my Autumn AGM report. The Contact Centre has joined us in sunny Bootle and the IREC in 
Southport joining us from afar (well Southport is not that far, but you get my meaning).  
 
We have also had a few new members arrive in SI and Compliance from Queens Dock and 
Imperial Court.  
 
FTA Recruitment 
 
We have had a constant stream of FTA’s joining us in the Triad, with recruitment being between 
70-90%. Welcome to Bootle Taxes and know that PCS are fighting to make your jobs permanent. 
 
iMembership 
 
As I have mentioned before, the iMembership campaign is an important way for you update the 
information PCS hold on you. I have put a number of emails out regarding this over the past 18 
months, asking you to sign up to iMembership on the PCS site. I will be sending another email out 
in the spring but if you want more information on it then please email me and I’ll come and show 
you what to do. 
 
Charlie Wilson 
Bootle Taxes Branch Organiser 



Nominations received for National Elections 
 

 
BEC Recommendations 
 
President 
Lorna Merry 
 
Vice President 
Steve Ryan 
Hector Wesley 
 
Deputy Group Secretary 
Vicki Searle 
 
Treasurer 
Frankie Tervit 
 
Assistant Group Secretary 
Clive Bryant 
John Davidson 
Hamish Drummond 
Mark Leopard 
Alwyn Mason 
Gordon Rowntree 
Vicki Searle 
John Smith 
 
GEC 
Sarah Allen Melvin 
Frank Doran 
Carol Gerrard 
Dave Hansford 
Paul Harrington 
Amjad Ismail 
Lorna Kennedy 
Barney Lawn 
Sara Laws 
Ian Lawther 
Debbie Mallet 
Jim Molloy 
Margo McCabe 
Marianne Owens 
Ian Pope 
Patrick Smyth 
Paul Tillyer 
Wendy Turner 
Jane Warburton 
 
GWAC 
Sarah Broad 
Margi Henderson 
 
Environmental advisory Committee 
Sarah Broad 
 
 

Additional Members Nominations 
 
Assistant Group Secretary 
Helen McFarlane 
Karen Taylor 
 
GEC 
Kevin McHugh 
Dominic McFadden 
 
Young Members Advisory Committee 
Kelsey Yarr 
 
LGBT Advisory Committee 
Gareth Lee



Group Conference Motions 
 
 
Motion 1 - Offshore Tax Havens and HMRC 
 
This conference notes that while this government are telling us all that we need to do our fair share 
in order to reduce the budget deficit and start our economic recovery, government departments are 
willing to give out contracts to companies who profit from UK taxpayers but elect to pay their taxes 
offshore. 
 
What these companies are doing is not illegal, but while the government are happy to leave 
numerous tax loopholes open for the rich to exploit all civil service departments should whenever 
possible use companies who contribute a fair share of their profits back to the country rather than 
exploiting and running like Experian, Vodafone, Mapeley and others are doing. 
 
This conference instructs the GEC to negotiate a policy whereby HMRC only use UK based 
companies and have a contract clause to end it if they don’t comply or offshore their tax affairs. 
 
Motion 2 - Funding for future learning  
 
This conference notes that most of the funding for workplace learning has been withdrawn by the 
current government. Current free qualifications are being limited and we may be in a situation 
where members are forced to pay for development in work and in the current climate of cuts our 
members need to up skill as much as possible. Conference further notes that those with higher 
education qualifications currently have to pay for courses, which in times of austerity causes 
hardship and lack of interest.  
 
Conference instructs the GEC to enter into negotiations with our employer to agree a policy to 
assist members who are struggling to fund courses for workplace development. It is noted that loan 
schemes currently exist for travel passes and bicycle purchase through the ride to work scheme 
which are subsequently collected through wages on a monthly basis.  
 
We ask that a similar scheme be created to include loans for learning to encourage workplace 
development. 
 
Motion 3 - Office Closures 
 
That this Revenue & Customs Group Conference condemns the Department’s continuing office 
closure programme. Despite promising “all possible measures” to avoid compulsory moves in the 
Enabling Agreement with PCS, as long as HMRC remains committed to reducing its estate 
compulsory moves remain a threat to our members. 
 
Conference applauds the Group Executive Committee’s move, in December 2012, towards a 
Group-wide campaign against office closures. We agree with the aim of sharing best practice and 
building on local activity to build a strategy for the coming year. 
 
However, Conference notes that the main focus of the GEC has been on publicity and lobbying 
activities. Conference is of the opinion that this will do little to move a combative government 
dedicated to reducing the size of civil service departments. 
 
Conference therefore instructs the GEC to incorporate industrial action into their office closure 
strategy that is inclusive of, but not limited to: 
 

 Coordinated strike action with other Groups where office closures are threatened; 

 Work to rule and other disruptive on the job action; 

 Group-wide strike action. 
 



Conference further instructs the GEC to support members at affected offices who take independent 
action, including occupations such as those undertaken by factory workers at Visteon in 2009 and 
MMP in 2012. Such support should include, where possible, Group-wide strikes and industrial 
action short of strike. 
 
Where such support could have potential legal ramifications, the GEC is instructed to seek advice 
and to pursue every possible avenue of support. 
 
Motion 4 – Privatisation 
 
That this Revenue & Customs Group Conference notes that the Enabling Agreement signed with 
HMRC gave PCS “full involvement” in the so-called “building capacity” trial. 
 
Conference is of the opinion that, whatever the assurances from Official Side, PCS “engagement” 
merely gives us a stake in helping to manage what we should be opposing outright. Thus by 
signing the Agreement we effectively conceded to allow the trial to continue to the end of its tenure 
without interruption. 
 
Conference reaffirms its opposition to privatisation and outsourcing in any form. The aim of such 
exercises is to casualise the workforce, funnel taxpayer money towards private profit and 
undermine the pay and conditions of permanent, unionised staff. 
 
Conference further believes that as this is the true objective of all privatisation, any evaluation by 
the department will necessarily be a sham. All the assurances given, as in the recent trials at 
Bathgate and Lilyhall, are on terms that are easy to present as positive and which mask the real 
aims of the exercise. 
 
Therefore, Conference instructs the Group Executive Committee to adopt a policy of absolute non-
cooperation with all privatisation and outsourcing exercises. In all cases, the GEC should build a 
campaign around the following demands: 
 

 Investing the monies made available for any tendering exercise into the direct recruitment 
of HMRC staff; 

 An immediate end to the tenure of whichever companies are involved; 

 Bringing outsourced staff “in-house,” subject to HMRC pay and conditions. 
 
To achieve these demands, campaigning should be inclusive of – but not limited to – the following 
means: 
 

 The organisation and recruitment of private sector staff; 

 Publicity campaigns and political lobbying; 

 Protests aimed at the private companies involved; 

 Industrial action – including that which seeks to involve the private sector staff. 
 
Motion 5 – Cycle to Work 
 
This conference applauds the fact HMRC have finally implemented the Cycle to Work scheme but 
is concerned about the low uptake. 
 
Conference notes that this is more than likely due to the lack of facilities in a number of buildings.  
In some building there are no showers, no secure cycle parking, and no changing facilities.  This 
makes it harder for people to be able to cycle in to work.  
 
If HMRC wants to be seen to taking environmental issues seriously they need to invest further in 
the infrastructure to make the cycle to work scheme more attractive to members of staff. 
 



Therefore we instruct the GEC to put pressure on HMRC and the landlords of the buildings to 
provide adequate facilities.  
 
Motion 6 – Mental Health 
 
Conference notes that one in four people suffer from mental health issues during their lifetime.  It 
could be your friend, your colleague, your father, mother, son, daughter, brother, sister, or even 
you…. 
 
Conference also notes that mental health issues are greatly misunderstood by a lot of people, 
causing additional stress to those who are already suffering. Often they are made to feel guilty, 
made to feel like they should be coping, made to feel like by asking for help means they are 
causing trouble. 
 
When people are off work with stress, anxiety or depression, the way managers treat them can 
often call additional worry and upset.  Frequently the manager calls them too often, pressurises 
them to come back in, and threatens them with disciplinary procedures or even dismissal.  
 
Then if the individual makes it back to work, they are then often faced with questions and 
comments from other team leaders and members of staff.  This is extremely detrimental to their 
recovery.  Also they feel they need help in getting back to work and coping with each day but are 
unsure about what help they can ask for, they don’t want to be seen as causing trouble. Often 
those suffering from mental health illnesses are feeling under confident and in need of support and 
encouragement.  
 
This GDC therefore instructs the GEC to liaise with management to: 
- Ensure all managers (O grade and above) are given adequate training on mental health 
awareness.  This should help managers realise how those with mental health issues are suffering 
and how their behaviour may not be helpful 
- All staff are reminded about confidentiality  
 
Also for the GEC to put together an information pack regarding mental health with ideas of 
reasonable adjustments and peoples rights when off work and when they return.   
 
Also, to include general information about mental health and have ideas of how to help 
friends/colleagues with mental health issues and how to spot when people are suffering from 
depression and anxiety. This could possibly be done in conjunction with the GDAC. 
 
This should be commissioned within 3 months of the close of conference 
 
Motion 7 - Environmental Advisory Group  
 
This Group Conference recognises the good work which is done by the Group Equality Advisory 
Committees. It has been noted that the Environmental Advisory Group has been in place for 3 
years now and has lots to contribute but still does not appear to have equal status to the other 
Advisory Committees.   
 
We understand the importance of the other advisory committees but we also recognise the 
importance of the environment. PCS take the environment seriously, and we need HMRC to 
realise that we see it as a significant issue.  
 
The other Advisory Committees get a place to observe the GEC; this has never been offered to the 
EAG.  They also get to see and comment on GEC papers so that they can advise on issues 
relating to their particular committee. 
 



 We also note that unlike other advisory committees, the EAG are not offered a stall at Group 
Conference or a space in the annual report to publicise the excellent work that we have done 
throughout the year. 
 
GDC instructs the GEC to: 
- Give the Environmental Advisory Group equal standing to the other advisory committees 
- A member of the EAG shall attend the GEC on the same basis as other advisory groups. 
 
Motion 8 - Pacesetter 
 
Conference notes that despite the Pacesetter Agreement, the odious use of KPI’s to judge 
performance is still widespread, and damaging to both our members and ultimately the taxpayers. 
 
However conference notes the philosophy of William Deming in relation to the principles of 
management, which are regarded as the forerunner of Lean (and as such Pacesetter. Demings 
principles included – 
 

I. To cease a dependence on inspection to achieve quality. To eliminate the need for massive 
inspection by building quality into the product in the first place. 

II. To institute training on the job       
III. That the aim of supervision should be to help people do a better job.  
IV. To Drive out fear, so that everyone may work effectively for the company 
V. To Break down barriers between departments 
VI. To eliminate slogans, exhortations, and targets for the work force asking for zero defects and 

new levels of productivity. Such exhortations only create adversarial relationships, as the bulk 
of the causes of low quality and low productivity belong to the system and thus lie beyond the 
power of the work force. 

VII. To Eliminate work quotas on the shop floor. 
VIII. To eliminate management by objective. Eliminate management by numbers and numerical 

goals. 
IX. To remove barriers that robs the hourly worker of his right to pride of workmanship. The 

responsibility of supervisors must be changed from sheer numbers to quality. 
X. To remove barriers that robs people in management and in engineering of their right to pride 

of workmanship. This means, inter alia, abolishment of the annual or merit rating and of 
management by objectives. 

XI. To Institute a vigorous program of education and self-improvement.  
 
Conference holds that these principles are far removed from daily management techniques 
imposed on our members.  
 
Conference agrees Demings methods are infinitely preferable to the wretched misery of life in 
HMRC at present. As such the GEC are instructed to campaign for the department to embrace 
Demings principles. To this end the GEC shall seek – 
 

 The removal of KPI’s from day to day management. This should only be a tool used by 
senior managers to provide an overview of a directorates performance, and help plan for 
future activity. 

 To remove the responsibility for quotas of work from frontline managers – there sole focus 
should be quality, and helping their team undertake the work at hand. 

 Encourage a culture where members can take whatever time is necessary to do the job 
correctly.  Where quality checking is used to help improve individuals knowledge, not to 
judge performance.  

 For PFW to be used solely to plan and forecast how much work can be done, and not to 
judge whether a target has been hit.   

 For all directorates to work together with one aim of ensuring the correct amount of tax is 
paid. To this end cross directorate working shall be instituted particularly between Personal 
Tax and Enforcement and Compliance. 



 For departmental training to actually reflect the requirement of the job. 
 
Conference is confident that if these objectives are achieved then our members can once again 
take pride in their work, and not live in a climate of fear that is all to evident in HMRC today.  
 
Motion 9 – Performance Management 
 
PCS members where outraged at reading branch briefings 34/13 and 35/13 regarding the 

performance management system which HMRC intends to impose in April 2013. The most 

contentious aspect of this proposal is an instruction to managers on "Guided Distribution." This 

requires that the following percentages need to be met in end of year performance assessments. 

Exceeded – 20% of staff 

Achieved – 70% of staff 

Needs improvement – 10% of staff 

 
HMRC published the 2011/12 performance markings  on the intranet. An analysis of these figures 
shows a clear and persistent level of inequality to individuals with protected characteristics. 
 
The figures published highlight the following inequalities. 
 

 Disabled staff are twice as likely to be an improvement needed marking than non disabled 
staff. 

 11% of disabled staff receives a top marking compared to 15% of non disabled. . 

 7% of part time staff receives a top marking compared to 17.2% of full time staff. 

 10.5% of ethnic minority staff receives a top mark compared to 14.8 % of those who 
declare themselves as white. 

 8% of those aged 56 and over received a top mark compared to an average 16% for those 
aged 26 to 55. 

 11% of AA/AO grade staff receives a top marking compared to 20.7% at SO grade. 
 
This ADC agrees that any pay system based on performance pay will always generate the type of 
inequalities highlighted above. It is clear that HMRC’s own data highlights that the current pay 
system is innately unfair and the new performance management process will increase the 
inequality identified in HMRC’s data. 
 
Conference believes that the new performance management process can only exacerbate the 

inequalities already inherent in HMRC's performance based assessment process. It will only serve 

to increase the inequality suffered by our members with protected characteristics and who are 

covered by the Equality act 2010. 

If HMRC impose this policy The GEC are instructed to oppose HMRC's performance management 

proposals and ballot the membership on strike action and action short of strike action including 

advising non co-operation in the process. 

Further if HMRC impose this destructive policy the GEC are instructed to identify appropriate 

Equality Act cases to mount a legal challenge on the grounds of discrimination using any and all 

categories of protected characteristics as identified by the Equality Act 2010. 

Furthermore the GEC should seek to renegotiate a performance policy which is not related to pay 

and is satisfactorily equality proofed. 

 
 



National Conference Motions 
 
 
Motion 10 - Economic Recovery 
 
It’s clear that the government’s plans to revive the British economy aren’t working. They continue 
to place blame on everything but their own deeply flawed plans which can’t possibly promote 
growth. 
 
While this government continue to follow their cuts agenda they continue to stifle the economy, 
growth is much slower than predicted, jobs are not being created and the private sector isn’t taking 
up the slack as they hoped. 
 
More large scale civil engineering projects are needed such as the high speed rail link to stimulate 
growth by creating jobs for the poor who will spend rather than making the rich richer for them to 
squirrel away offshore. 
 
This conference instructs the GEC to campaign for a public spending strategy to promote 
economic growth using proven recovery principles such as those devised by Maynard Keynes. 
 
Motion 11 – Strike Fund 
 
That this Annual Delegate Conference notes, in the current climate of deepening austerity and a 
hostile government, that the need for industrial action to win demands is on the increase. 
 
Conference further notes that, in the absence of strike pay, indefinite strike action or even action 
beyond one or two days has effectively been ruled out. Conference agrees that this situation limits 
the industrial strength that the union can wield and thus the demands that we can win. 
 
Conference therefore instructs the NEC to establish a strike fund for the specific purpose of 
financing prolonged industrial action. 
 
This fund should be established within two months of conference, and the NEC should seek to 
proactively raise money for it by: 
 

 Considering a levy of the membership; 

 Exploring what money can be redirected from elsewhere in the union’s finances; 

 Soliciting donations from sympathetic organisations; 

 Organising fundraising activities of all varieties; 

 Any other means that the NEC and members can devise. 
 
Motion 12 - General Strike 
 
That this Annual Delegate Conference notes the motion passed at TUC Congress in 2012, calling 
on the TUC to explore the “practicalities” of a general strike. 
 
Conference notes that, despite continued lobbying, the TUC is no closer to naming the date for 
such a strike. Moreover, Conference recognises that it is unlikely that it will do so of its own accord, 
especially given the behaviour it and some of its constituent unions displayed in the wake of the 30 
November 2011 pensions strike. 
 
Conference agrees that we cannot just petition union leaderships to take the action we want, but 
must push them in this direction by showing that we are willing to act without them if necessary. 
 
Conference therefore instructs the National Executive Committee, alongside continued lobbying of 
the TUC, to: 
 



 Continue exploring the possibility of coordinated action with other unions; 

 Explore all options – including, but not limited to, coordinating live strike mandates – of 
taking strike action in solidarity with other unions’ where this promotes our own dispute 

 Call industrial action alongside other unions with the express goal of building towards a 
general strike; 

 Call industrial action to coincide with any future coordinated general strikes such as that 
seen in Europe on 14 November 2012. 

 
Motion 13 – Welfare Reforms 
 
That this Annual Delegate Conference notes that this government is ideologically committed to 
rolling back the welfare state. Billions of pounds of cuts have already been made which undermine 
the economic security and wellbeing of the unemployed, the disabled and the worst off in society. 
And this is only the beginning. 
 
Conference commends the widespread opposition to these policies. Groups like Boycott Workfare, 
Disabled People Against Cuts, Black Triangle et al have been instrumental in not only highlighting 
the effects of these policies on claimants, but also in taking direct action in opposition to them. 
 
Conference endorses the joint statement between the union, Black Triangle and Disabled People 
Against Cuts. In particular, we reaffirm the call for unity between workers and claimants: 
 
“The government is trying to divide people: between those in work and those out of work; between 
disabled and non-disabled people, between those in the public sector and those in the private 
sector.  The key to defeating these welfare cuts, and austerity more generally, is unity. 
 
“PCS, DPAC, and Black Triangle members have a common cause in defeating these welfare cuts 
and in building a decent welfare state. We are united.” 
 
On which basis, Conference rejects the government’s role for our members in policing the 
unemployed. If we are to build true unity between workers and claimants, it must start from a 
refusal to carry out the government’s dirty work. 
 
Conference therefore instructs the NEC to initiate a policy of non-cooperation with the 
government’s welfare reforms. Members should not be forced to place sanctions on any claimant, 
force anybody onto workfare or otherwise make life worse for the unemployed. 
 
The NEC should commit to full legal and industrial support for every individual worker who has any 
action taken against them by their employer for supporting this stance. 
 
Conference further instructs the NEC to establish an unemployed workers’ section of the union. 
This section should be organised with the express aim of building greater unity between workers 
and the unemployed and of supporting direct action in defence of their collective interests. 
 
Motion 14 - Fracking 
 
This conference is concerned about Fracking and the effects of it on our environment. Fracking is a 
water-intensive process used to extract gas and oil from way under ground. The environmental 
effects of it are catastrophic and it has already caused earthquakes in Lancashire.   
 
In America there have been incidents of tap water setting on fire near to fracking sites.  There has 
also been a whistleblower in the United States who claimed fracking could cause New York’s water 
supply to be poisoned. Due to these, any many other concerns, France and Bulgaria have already 
banned fracking. 
 
This conference believes that there are more environmentally friendly ways of creating energy and 
companies should not resort to fracking.  



 
We are calling on the NEC to officially support the anti-fracking campaign and encourage reps and 
members to oppose fracking.   
 
Motion 15 – National Campaign 
 
That this Annual Delegate Conference recognises the ferocity of attacks on workers by the current 
government’s austerity agenda. The threat to public sector jobs, pay and pensions remains as 
stark as ever, whilst a string of policy announcements threaten to undermine job security, 
employment rights and the welfare state for the entire working class. 

 
Conference notes the need for a concerted campaign of industrial action, including coordinated 
across unions where possible, to effectively challenge this class war. Conference applauds reps 
and members for their efforts so far – delivering solid turnouts and effective action during marches, 
strikes and campaigning activity. 
 
Conference further recognises and supports the efforts of rank-and-file reps and members in the 
face of the attacks on our terms and conditions. This includes the walkout during Francis Maude’s 
visit to Coventry on 18 October and the initial coordinated protests on 14 November that would 
inspire the protest day on 30 November and set the agenda for our renewed campaign. 
 
Conference is disappointed, however, with the thus far lukewarm response of the wider trade union 
movement to these threats. Conference condemns the TUC for effectively demobilising the 
pensions dispute following the mass strike on 30 November 2011 and for doing little more this past 
year than organise an A to B march. 
 
Conference also censures the National Executive Committee for its failure to mount an effective 
national campaign and to offer the leadership that the TUC refused to. With just three days of 
national strike action across three years of government austerity, it is no wonder that the 
government is refusing to budge. 
 
Conference recognises that an unwillingness to act unless other unions do so as well is an 
unwillingness to act at all. Though it is disappointing that it took almost eight months to do so, the 
NEC's shift away from this untenable position is to be supported. 
 
Conference therefore instructs the NEC, with urgency, to follow up on the latest national strike 
ballot by pursuing an effective strategy on jobs, pay, pensions and working conditions. This 
strategy should be based on maintaining consistent disruptive action against the government – 
with a broad coalition of unions where possible, but also without them where necessary. 
 
The strategy should consider the following forms of action, though this list is not exhaustive: 
 

 Coordinated national and regional strike action with other unions; 

 Coordinated strike action in line with any European days of action such as that seen on 14 
November 2012; 

 National and regional strike action; 

 Rolling strike action by region; 

 Rolling strike action by department, both nationally and regionally; 

 National, regional and departmental lightning walkouts; 

 In-work stoppages; 

 An indefinite, government-wide overtime ban; 

 An indefinite work-to-rule, government wide but specific to departments and sections as 
necessary to maximise disruption. 

 
The NEC is instructed to begin implementing such a strategy within a month of conference, with 
details publicised to the membership as soon as practicable. 


