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Action Summary 

 

PCS members in HMRC & the VOA will be taking part in a half day strike on Monday 

8th April. 

 

The key principle behind the action will be to cause maximum disruption to HMRC 

with all members participating in the action. 

 

The key points for the action are that: 

 

 A mass walk in will be staged at HMRC premises from 1.00pm on the 8th 

April.  

 Members starting work at 1.00pm should work no more than a further half day 

 Members contracted to work shifts starting before 1.00pm should start work 3 

hours and 42 minutes after the due start of their contracted shift.  

 Members working afternoon and evening shifts should go into work as normal 

but walk out 3 hours & 42 minutes before their shift ends. 

 

Weekend of Action 

 

The PCS National Disputes Committee (NDC) has called a weekend of action across 

PCS as the next step in our national campaign.  

 

http://www.pcs.org.uk/en/revenue_and_customs_group/index.cfm


All members who work in HM Revenue and Customs and the Valuation Office will 

take part in a half-day strike on the 8th April.  

 

Members in Revenue and Customs group showed overwhelming support for the 

action on Budget Day, with an estimated 79% of members out on strike nationally. 

Feedback from branches suggests that membership support for the strike was the 

best we have seen in several years.  

 

Branches are also reporting that members have responded positively to our 

message that we are embarking on a campaign of sustained, disruptive action over 

the next three months and beyond.  

 

The 8th April date has been carefully chosen by the NDC with this in mind and is part 

of union wide action aimed at causing as much disruption as possible.  

 

8th April is the first working day of the new tax year and there will be exceptionally 

high demand for HMRC’s services. HMRC always experiences high demand for its 

services at the start of each new tax year – exacerbated by the carried over demand 

from the system downtime during the previous week.  

 

For example, HMRC contact centres typically receive more than 25% of their calls 

each week on a Monday compared to only 5% on a Friday afternoon but in the first 

week of the new tax year HMRC expects demand to quadruple across the week and 

as many as 35% of all incoming calls that week to be received on Monday 8th April.  

 

In addition to the predicted high demand 8th April also sees the launch of high profile 

policy changes to taxes and benefits, including the High Income Child Benefit 

Charge and the expansion of Real Time Information (RTI) reporting requirements 

from a small pilot group to all employers.  

 

Our action is timed to create serious disruption to the start of the tax year and also to 

RTI.  

 

 



What action is being called? 

 

1. We are asking members working flexi time/normal working patterns not to 

report for work until 1.00pm on Monday 8th April.  

2. For shift and atypical workers who are on a shift, roster or schedule (on a 

shift, roster or schedule beginning and ending on the 8th April) commencing 

before 1.00pm we are asking all members to start work 3 hours and 42 

minutes after their shift starts. For example staff with an 8.00am start time 

would go into work at 11.42 and so on. 

3. For shift and atypical workers who are on a shift, roster or schedule (on a 

shift, roster or schedule beginning and ending on the 8th April) commencing 

after 1.00pm we are asking all members to walk out 3 hours and 42 minutes 

before their shift ends.  

4. We are asking Branches to organise a short rally at 12.30pm and to arrange a 

march into work at 1.00pm and for staff to log on together.  

 

Our primary aim for 8th April is to maximise disruption for the employer while 

minimising pain for members.  

 

Disruption  

 

Some members will no doubt ask why HMRC is taking action at a different time to 

the rest of the union. This might be a particular issue on co-located sites where one 

group will on strike on the Friday and others on the Monday.  

 

We understand and share the desire of activists to protest together with our 

colleagues across the union. We have done so many times previously and we will no 

doubt do so again shortly.  

 

However the NDC was aware that in HMRC a number of systems will be closed on 

the 5th April. We are also aware that the employer was offering annual leave to any 

worker who requested it on the 5th in parts of the business where it is normally 

severely restricted.  



PCS is campaigning to take forward our national demands under the slogan “They 

won’t talk - so we must act”. 

 

A rolling 3 month programme of disruptive action began with the one day strike on 

20th March and the overtime ban beginning on 21st March; this will now continue with 

the weekend of action. 

 

Further action  

 

Further action designed to disrupt and damage the employer’s ability to operate will 

continue until the Government agrees to meaningful talks with our union around the 

demands set out in the national campaign.  

 

These are not normal times. The attacks on our members’ livelihoods have never 

been more serious. Our response must involve a properly thought out strategy 

designed to hit the employer hard.    

 

On the 8th April we will target the launch of Real Time Information (RTI) which has 

seen the employer train nearly 1,000 additional contact centre staff on RTI and 

employers helplines to ensure that this area is properly resourced.  

 

Real time information is essential to the Government’s flagship welfare programme – 

Universal Credit – and the new RTI system must be working before the Universal 

Credit Pathfinder (pilot) starts at the end of April.  

 

The start of the High Income Child Benefit Charge which starts in April will also be 

targeted as many child benefit payments will cease with effect from 6th April and 

taxpayers who have opted into Self Assessment so that they can continue receiving 

Child Benefit may also see the charge impacting on their net pay for the first time in 

April.  

 

Following overwhelming support for action on Budget Day, with many branches 

reporting that it had been the best supported action in years. Members are enthused 

about an extended period of sustained and highly disruptive action, we are keen to 



carry on this momentum and ensure that we deliver similar, if not even more, support 

for the next action.  

 

We urge you to support the next phase of the national campaign.  

 

In solidarity, 

 

 

Group Executive Committee   


