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‘WE ALL NEED A PAY RISE’ is a simple 

enough sentiment, you would have 

thought. Not so for the bosses and politi-

cians, who just don’t get why workers 

might need more money as prices rise. 

It’s alright for them. MPs were given an 11% 

pay rise, which isn’t insubstantial for any-

one, but especially not for someone on £65k 

a year. Despite some quite absurd bleating 

from hereditary peers about just how hard it 

is to live on £300 a day (yes, you read that 

right) most realise what a gravy train they’re 

on - hence why they exploit it to its fullest. 

Likewise, Chief Executives in the Civil Ser-

vice will happily defend their own excessive 

slice of the pie. HMRC boss Lin Homer has 

insisted that she ‘deserves’ her recent 

£20,000 bonus, a bonus that exceeds the 

salary of any of her staff in the administra-

tive grades. 

She decimated the service the department 

provides, with customers waiting over a 

month to get letters answered, often unable 

to get through on the phone, and completely 

abandoned if they need face to face assis-

tance. So her hard work must be rewarded. 

PCS members are not going to see the 11% 

pay rise MPs will see, or the 14% pay rise 

company bosses and bankers are getting. 

Those of us who answer the letters and the 

calls, who do the jobs in a word, must show 

’restraint.’ Our pay must stagnate, paying 

our bills must get harder, and our jobs must 

be put up for the chop, because we simply 

can’t afford the opulence of ordinary workers 

being able to keep their cupboards stocked 

and houses heated. That’s just wasteful.  

In a parting message as he moved on, for-

mer head of the Civil Service ‘Sir’ Bob 

Kerslake has predicted at least another 5 

years of cuts to come. That’s 5 more years 

of uncertainty and worry, 0.5% or 1% pay 

rises if we are lucky, while the government 

continues to give their mates tax breaks and 

let big corporations off from paying their 

taxes. 

There is an alternative to this state of affairs. 

The government could collect the billions of 

pounds of tax lost to evasion and avoidance,  

fully fund public service, and boost the econ-

omy by creating secure, well paid jobs in-

stead of helping companies feed off peo-

ples’ insecurity with a low minimum wage 

and zero hour contracts. 

But they won’t give us that alternative be-

cause we ask nicely for it. We have to fight, 

and make sure the voice of working class 

people - your voice - is heard. 

PCS doesn’t ask its members to withdraw 

their labour lightly. But we need to show this 

government and its successor that we won’t 

take it any more. Support the 15 October 

strike action! 
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Why are we striking? 

This dispute is over a range of issues, but 

the particular focus is pay. 

The government introduced a 2-year pay 
freeze in 2010 and has limited public sector 
pay increases to 1% for all public sector 
workers. Prices have been rising faster than 
pay. This means that pay has fallen behind 
the cost of living. If pay had kept pace with 
inflation, average civil service pay would be 
£2,300 higher than it is now. But the govern-
ment has announced that the pay cap will 
continue in 2014 and 2015 and possibly 

beyond. 

But can we really win a pay rise? 

As with everything, there are no guarantees.  

However, the fact that the government has 
responded with threats to try and curb strike 
action sends a clear enough message that 

they fear the disruption we cause. 

Unions in the Royal Mail, higher education, 
for migrant cleaning staff and hospital cater-
ing staff have won pay increases through 

taking action in the past year alone. 

By taking action together, we can force the 
employer to talk to us, and if our action is 
targeted to disrupt, we can make sure that 

the deal on the table is a good one. 

If we fight we may not win, but if we do noth-

ing we will lose. 

What can I do to support the strike? 

There are a number of ways that members 

can help build for and support the action. 

Talk to your colleagues and recruit them to 
the union if they’re not members. Make the 

case for why they should support the action. 
Speak to your reps with any ideas you might 
have about activities the branch can do to 

support the action. 

On the day, come to the picket line and offer 
your support. The picket line is the visible 
face of the strike as well as the last deter-
rent for anybody considering attending work. 
The more people who are on the picket line, 
the bigger impact it will have, and although 
we all do our best to dissuade people from 
crossing the picket line somebody they work 
alongside is likely to have a better chance at 

persuasion. 

There will also be a strike rally in the Atlantic 
Tower hotel in Liverpool, once the picket is 

done. See the back page for info. 

What if I’m not in the union? 

Even if you are not in any union, you can 
still lawfully take part in strike action. Aside 
from which, the attacks we’re facing are not 
only visited upon union members and all 
staff benefit from any win by the union, so it 

is still in your interest to take part. 

But, of course, it would be remiss of us if we 
didn’t also recommend that you join us! PCS 
is a democratic union whose policies are 
decided by the membership through branch 
AGMs and our annual delegate conference. 
We are committed to supporting members 
both individually in their jobs and collectively 
in the fight for improvements in our pay and 

conditions. 

The more of us there are, the stronger we 

are, so why not become a member? 

See a rep or go to pcs.org.uk/join 

What if I’m in a different union? 

By law, members of a trade union which has 
not balloted and served notice cannot take 
action called by a different union. This is one 
of the ways in which the law weakens and 

divides us. 

Anybody who works in the civil service can 
join PCS, even if they remain a member of 
another union, and doing so would give you 
the protection to lawfully join in the action. If 
you are of a senior management grade, we 
even have a Professional Managers’ Associ-

ation to promote and defend your interests. 

If you do choose to attend work, then we 
would still welcome your support. Talk to us 
on the picket line or even join it if you have 
the spare time. We don’t bite and are always 

happy for the extra support. 

What if I’m not a civil servant? 

This dispute is between the government and 
its own directly employed staff. This means 
that we are not currently asking our mem-
bers employed by contractors such as ISS 

and Aspire to take part in the action. 

This doesn’t mean that the dispute does not 
affect contractors as well. We all have an 
interest in winning pay rises that at least 
match the cost of living, and just as pay cuts 
or freezes for one group of workers create 
downward pressure on wages, so a win on 

pay can create upward pressure. 

Although we are not asking for you to strike, 

we will be grateful for whatever support 

members who work for contractors can of-

fer. Read the advice on the back pages or 

speak to a rep to find out how you can help.  

Frequently Asked Questions 

Win: Cleaners with the IWGB Union at Uni-

versity of London (left) and catering staff 

with the GMB union at Ealing Hospital 

(right) are just two of the groups of workers 

who have won pay increases through 

strongly supported strike action 
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CONGRATULATIONS ARE DUE to PCS 
members in HMRC Dundee Contact Cen-
tre, who recently managed to win perma-
nent jobs for 38 staff facing redundancy 
with the threat of strike action. 

Background 

PCS’s dispute with HMRC over job and staff-
ing cuts saw well supported action early in 
the summer, and action short of strike is 
ongoing. However, HMRC’s continued re-
fusal to seriously negotiate has hampered 
efforts to resolve the dispute, meaning that 
members around the country face the loss of 
their jobs even as backlogs of work grow, 
cases with potential tax yield are mothballed 
due to lack of staffing, and calls to the De-
partment’s Contact Centres wait more than 

20 minutes in some cases for an answer. 

HMRC’s location strategy, as yet undefined 
and shrouded in mystery for staff, is leading 
to some perverse decisions as pockets of 
staff, both permanent and FTA are notified 
that they are not wanted in their current loca-

tion. 

Across the UK, office closure plans have 
become apparent first, not through formal 
closure proposals and consultation exercis-
es, but through voluntary exit offers seeking 
to undermine the viability of an office, then 
through surplus declarations and voluntary 
redundancy offers as consultations launch, 
seeking to force staff, with the gun of lower 
compulsory redundancy payments to their 
heads, to jump before they are pushed and 

seal the fate of their office. 

In Contact Centres, the abhorrent situation 
has arisen where for spurious reasons, 
trained FTA staff are having their employ-
ment terminated in some sites while external 
recruitment takes place on other sites for 
untrained staff to do that same work, which, 
given the extreme portability of Contact Cen-
tre work, undermines the Department’s claim 

that the reason for dismissal is redundancy. 

Against this backdrop, and with FTA Mem-
bers facing compulsory redundancy in sever-
al locations around the country, the Dundee 
Branch decided to push for local action in 
defence of FTA jobs. A non-statutory ballot of 
members in Dundee resulted in a remarkable 
70% turnout and a 95.8% vote to take part in 
industrial action in defence of the FTAs and 
in pursuit of job security for all staff in Dun-

dee Contact Centre. 

Victory 

A two-hour walkout was to be staged by 
hundreds of workers on Monday 15 Septem-
ber at 12pm. This was to be followed by daily 
half-hour walkouts for the remainder of the 

week. 

However, a last-minute offer saw the union 
call off the strike at 11am after HMRC ad-
vised PCS that alternative positions had 
been found for those staff in the DWP in 
Dundee. Whilst discussions are required to 
flesh out the detail, PCS have welcomed this 

development. 

“This result is a testament to the outstanding 
solidarity demonstrated by PCS Members in 
defending their colleagues in Dundee.” Said 
Helen Meldrum, PCS Dundee Branch Secre-
tary. “Our Members can be so proud of them-
selves. They saved 39 Jobs for Dundee to-

day. 

“Today has been a massive win for Dundee, 
but HMRC need to invest further here, and to 
give our hard working members the job secu-
rity they need. Others around the country still 
face the threat of redundancy tonight and in 
the weeks to come, and standing in solidarity 
with them, we call upon HMRC to give them 

a future too.” 

The Dundee victory should give us all hope 

as we continue to fight the many attacks 

facing us. An injury to one is an injury to all, 

and we are stronger when we stand and fight 

together. 

Britain needs a pay 

rise demonstration 

The three days of strike action in mid-

October will be followed on Saturday 18 

October by a national Trades Union Con-

gress march and rally in London. 

Under the banner of ‘Britain Needs A Pay 

Rise,’ Hundreds of thousands of public 

sector workers and their families, friends 

and neighbours are joining the fight for fair 

pay. By demonstrating in huge numbers 

we can send a powerful message that we 

will do everything we can to get a decent 

pay rise and liveable wages for all. 

The march assembles at 11am on 18 

October at Blackfriars embankment to 

march to Hyde Park. 

 

Fighting Fund 

As well as coordinated strike action with 

other unions, PCS’s strategy includes 

building a levy to fund targeted strike ac-

tion in key areas. 

The Fighting Fund will be used to support 

members in key roles or vital processes 

taking strike action. This is intended to 

force employers to negotiate on pay and 

other national campaign issues. 

A donation of just £2 per month will help 

the union build the fighting fund. You can 

donate by: 

 Completing a direct debit form, which 

you can get from a rep, or; 

 Writing a cheque for £24 made paya-

ble to PCS fighting fund levy and 

sending it to: PCS Finance Depart-

ment, Freepost, BFH1003, 160 Falcon 

Road, London, SW11 2BR. 
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What you can do to support the strike: 

 Join your local picket line 

 Attend the strike rally: National Suite, 

Atlantic Tower Hotel, Chapel Street, 

Liverpool City Centre, 11am 

 Donate to the fighting fund: pcs.org.uk/

fighting-fund 

 Recruit non-members to the union. Forms 

are available from your local reps, or you 

can join online: pcs.org.uk/join 

Only by taking action together can we hope to 

win. Solidarity is a weapon, not just a word. 

Make sure you play your part! 

Sudoku: Difficulty rating Hard, 0.65 

PCS members in the Commercial Sector, 

including those who work for private con-

tractors in government buildings, have not 

been balloted and therefore cannot take 

part in the action. 

However, we all have an interest in support-

ing those taking action on 15 October. Our 

colleagues are taking strike action to tackle 

low pay, challenge pay restraint and win a 

living wage. 

You are not being called on to take 

strike action on 15 October but we urge 

you to show support and solidarity in 

other ways. 

PCS has written to your employer asking 

them to treat sympathetically any late re-

quests for leave, or to work from home, or 

other measures from employees with caring 

responsibilities or those not wishing to 

cross picket lines. 

 Send messages of support to solidari-

ty@pcs.org.uk 

 Show support to picket lines in your 

area 

Guidance for Commercial Sector members 

United and strong: The Liverpool strike rally on 10 July this year 
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