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Foreword 
 
Martin Cavanagh – Regional Chair 
 
PCS is at the forefront of the struggle against austerity. Our members face the 
double burden of delivering the Government’s “Welfare Reform” agenda, while living 
with the harsh affects of cuts to Public Services and Pay, along with the rest of 
society. 
 
PCS has taken on the fight, leading the way, in not only calling for an end to 
austerity, but crucially pushing for and highlighting the alternative to the swinging 
cuts forced upon us. Our Union has lead the way in raising public awareness of the 
effects of Benefit Sanctions, taking the debate into the heart of Parliament and 
working alongside other campaigning organisations; lead the campaign for Tax 
Justice and against office closures; mounted the challenge on staffing cuts in the 
Home Office and Immigration Services; and continue to fight against the worst 
effects of privatisation, notably in the campaigns within Land Registry and National 
Galleries. 
 
I’m sure no one reading this report will underestimate the size of the challenge we 
face after the General Election result in May, but the work we do as activists, both 
within our Union and alongside other campaigning groups, will continue unabated. 
Simply - it has to. 
 
There has never been a more difficult time to be an activist, but equally there has 
never been a more important time to be one. The battle our members face against 
an increasingly hostile employer and a Government, driven by an ideology aimed at 
destroying the services we provide and the communities in which we live, dictates 
the importance of our activists. 
 
The challenges we face with cuts in facility time and the removal of check-off in 
some of our larger Department’s, needs to be met head on, and the role the North 
West Region plays in that is crucial. 
 
We may disagree on tactics of how we should mount our campaigns but we share 
the same goal. To end austerity and see a fairer, more just society, with social 
consciousness at the heart of the services we proved to all those who need them. 
 
I have been honoured to serve as your Regional Chair for the past 9 months or so, 
and have never underestimated the importance of the role nor the importance of our 
region to PCS as a whole.  
 
It would be remiss of me not to give a mention to my predecessor, Martin Kelsey, 
who held this post for a number of years with distinction; acting with great humility 
and famed for his dry wit. Martin never shirked the great responsibility that comes 
with the post, but just as important he never saw it as anything other than a privilege 
to be our Chair.  
 
Myself and the other Mart go back a long way and I have always considered him to 
be a friend and a comrade, but I would like to place on record my personal thanks for 
the advice given and support shown since I assumed this role. I would also like to 
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thank him, on behalf of the PCS membership and representatives within the North 
West. Your commitment to the cause will never be forgotten brother! 
 
I would just like to finish in repeating, there has never been a more important time to 
be an active Trade Union rep. It won’t be easy, but with the determination of our 
activists and the commitment you continue to show we stand a fighting chance of 
achieving our aims.  
 
Thank for the work you have done over the past year and for the work you will do 
over the year to come, in whatever roles you hold.  
 
Solidarity comrades!                      
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Introduction 
 
Paula Wood - Regional Secretary 
 
This year’s AGM is taking place in the middle of what is without a doubt the largest 
campaign this union has ever faced.  Government departments are either discussing 
withdrawal of check off, are in the mist of withdrawing check off or have already 
withdrew check off.  This is takes place amid a range of attacks on facilities time, 
facilities, member’s terms and conditions, unachievable performance targets for 
members and ever reducing resources.  It’s vital we are strong.  We all need to build 
in our workplaces, our branches, our towns and cities, our trades councils, other 
unions and community groups. 
 
Our work for the coming year will be challenging, we have a Conservative 
government who are determined to crush us with legislation.  This will not happen.  
We need to build in our workplaces, communicate with members efficiently, 
encourage diversity amongst our membership and activists, and make branch and 
workplace plans to strengthen branches and bring confidence to our members.  
Workplace activists are key to making things happen in workplaces.  Working 
together all of this is achievable. 
 
In closing, all of the challenges we face, our brothers and sisters across the public 
sector are also facing.  Using all our existing networks and making more will enable 
us to strengthen our campaigns.  This government have not stopped their rampage 
of slashing public services.  Standing together united in workplaces, across the 
movement and communities in our region we can fight.  Together as a union and 
movement we will win. 
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Campaign Reports 
 
PCS Samba Band   Protest, Protest, Protest! 
 
19 protests this year (March 2014 - February 2015) 
 
At long last PCS General Secretary Mark Serwotka finally met the band in 
Birmingham 28.09.14 (back in work after serious heart problems).  He expressed his 
sheer delight at the creation of our band, had been following our appearances then 
after seeing us march and play judged us 'fantastic' and thanked us to the rally he 
then addressed. 
 
Mark then met us again at the start of the TUC 'Britain Needs a Pay Rise' demo in 
London on 18.10.14 where the band helped the PCS contingent get a special 
mention on the BBC website - a fact recorded with pride by PCS National President 
Janice Godrich in our national paper to 260,000 PCS members. 
 
It has taken 3 years to get this recognition and I do hope all members of the NW 
Region are proud we have created what seems to be the only trade union samba 
band in Britain. 
 
The whole point of the band is to get the PCS name in the media and the cause of 
the protest we are 'Drumming Up Support' for covered. Aim continually achieved! 
 
The sheer joy and empowerment we give to protesters we march with is a nice 
bonus and we have created a lot of goodwill towards PCS by our turning out in our 
union's name. 
 
It is not a personal vanity project for me - nor are we elitist. Any member who can tap 
in time to a beat and walk with a drum is very, very welcome to join us! 
Call me on 0161 240 5129 if interested in having a go! 
 
Here's what we did in our own time:- 
 
1. Saturday 8th March   YORK Protest outside spring LibDem Conference 
2,000 attended. Great to hear our drums amplified by the narrow streets! 
 
2. Sunday 9th March   MCR Piccadilly Gardens (Barton Moss Anti Fracking) Trade 
union support protest of a cause constantly covered by the MEN. 
Lovely sunny, warm day with 1,000 enthusiastic attendees on the biggest anti 
fracking protest in Britain to date. Some great placards and banners. This issue is 
growing. 
 
3. Saturday 15th March 'Defend Our Public Services' LIVERPOOL march and rally  
2000 - 3000 attended on a cold and windy day. Evening tv covered the band gaining 
coverage for PCS. 
 
4. Saturday 29th March ECCLES MCR  Protest against Mental Health Cuts march. 
Only 200 on this for a local protest but the Eccles shoppers and populace really 
appreciated us. The Mental Health Cuts are becoming a bigger issue now. 
 

tel://01612405129/
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5. Tuesday 1st April  MCR  Lunchtime support to NAPO (Probation staff) strike and 
'Britain Needs a Pay Rise' red card photo opp. 5 players from the band turned out 
and 5 PCS members from Mcr CJC, Mcr Mags and Mcr ET. 
(Bury & Rochdale County and Mags also held their own Red Card event outside 
their workplace). 
 
6. Saturday 5th April   MCR Anti Bedroom Tax Protest march and rally 
Better turnouts are seen in Scotland and Leeds. Mcr turnout poor in comparison but 
band appreciated. 
 
7. Monday 5th May International Workers Day MCR march and rally 
Twice the size of that held in 2013.One minute silence to mark the deaths of Bob 
Crow RMT and Tony Benn. 
 
8. Saturday 21st June LONDON People's Assembly protest starting from the BBC 
against lack of media coverage about those opposing the austerity cuts. Russell 
Brand one of the platform speakers. 50,000 turned out to little media coverage - 
which proved our point! 
 
9. Thursday 26th June MCR GMEX lunchtime anti bedroom tax protest out local 
housing associations conference addressed by Tory Minister Eric Pickles!   
 
10. Thursday 10th July MCR CJC PCS rally outside to publicise our strike same day. 
 
11. Sunday 3rd August 'Freedom for Palestine' MCR All Saints Oxford Road in 
protest at the massively disproportionate bombing and killing of Palestinians in 
supposed retaliation for feeble rocket attacks. 
 
12. Saturday 6th September MCR March against austerity cuts.  Worst one of the 
year due to heavy rain and a near deserted city centre!  And I had 19 players from 
the band! 
 
13. Sunday 21st September MCR Climate Earth Day/Anti Fracking.  Lobby of Labour 
Party Conference to get their commitments to green issues.  One of the best of the 
year due to lovely hot day, great crowd (2,000) and top moment going under the rail 
bridges near Deansgate! 2000 similar protests around the world in 150 countries in 
readiness for the UN Climate Summit 23.9.14. 100,000 in New York, 10,000 
in London.  
 
14. Sunday 28th September BIRMINGHAM Anti austerity march and protest outside 
Tory Party Conference. PCS General Secretary finally meets the band and 
expresses his delight at PCS having it's own Samba band. 
 
15. Saturday 4th October CHESTER PRIDE 
Band asked to lead the first ever Gay Pride procession through Chester. 
Packed pavements in this historic city. 
 
16. Thursday 15th October MCR CJC On strike over pay 
Band played outside CJC until rally started addressed by PCS Assistant General 
Secretary Chris Baugh! 
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17. SATURDAY 18TH October 'Britain Needs a Pay Rise TUC Demo LONDON 
The big one of the year. 90,000 attended, Mark Serwotka greeted the band at the 
start, heading the PCS contingent. 17 players + 2 other attendees making 19  
attendees through the branch. Would have been 22 players but for colds etc. Band 
got the PCS Contingent on the BBC website as the best one there! 
We were subsequently mentioned in the PCS National Magazine to all 260,000 
members in PCS People and also in PCS 'Activate' magazine in recognition for the 
sheer impact we have on demonstrations and the publicity we generate for PCS and 
it's campaigns. Exactly why I created the band!  John McDonnell Labour MP chose 
to join the PCS contingent to be close to our band! John is one of the better Labour 
MPs and a good friend to PCS often raising issues for PCS in Parliament and wittily 
addressing PCS Conference. 
 
18. Wednesday 26th November Free Palestine 'Boycott Israel' HEBDEN BRIDGE 
Trades Club.  Small team from the band asked to play by the Palestine Solidarity 
Campaign to which PCS is affiliated. From the largest protest of the year to the very 
smallest!  Martha Wainwright had played at Tel Aviv which embarrassed the Trades 
Club as they support the Boycott of Israel and promised to donate any profits from 
the night to the Palestinians Relief Fund. The concert had to go ahead contractually 
but many intended attendees stayed away once they'd heard of her performing 
in Israel. 
 
19. Protest for the provision of disabled lifts at Todmorden Rail Station Saturday 14th 
February 2015.  Passenger numbers up, profits up so why no equal treatment of 
wheelchair bound users? This would also help pushchair users and those with heavy 
suitcases.  Protest made the local paper and the organiser has seen us in action on 
protests she attended - in her wheelchair. 
 

 
 
Dave Vincent 
MoJ Greater Manchester 
Branch Secretary 
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Shared Services - a tale of true grit 
 
2014 saw Bootle Shared Services members in a desperate fight to try to stop 
privatisation and save their jobs. It was clear that the Ministry of Justice (aided and 
abetted by the Home Office and NOMS) wished to ditch their responsibility for 
delivering HR and Payroll Services to employees within these Government 
Departments in a bid to save money. 
 
From late June the preferred bidder was declared as Shared Services Connected 
Limited (SSCL), an organisation created through a 75/25% ownership split between 
Steria and the Cabinet Office. Having seen how this organisation operated during its 
take over of DWP/Defra Shared Services in2013 it was clear that jobs were in 
serious danger and the ultimate objective would be for SSCL to offshore operations 
to their site in India. 
 
Members in both Bootle and our sister site in Newport voted overwhelmingly in 
favour of strike action and action short of strike and Bootle members embarked on 6 
days continuous strike action between 24th and 31st July. This action was supported 
by targeted action within Newport and an overtime ban. The strike action in Bootle 
was 100% supported, resulted in the closure of the office and management resorting 
to their Business continuity plan (normally reserved for events like the office burning 
down). Picket lines were well attended because members fully understood that their 
jobs were at stake. 
 

 
 
During the summer PCS brokered and agreement with the Employer that protected 
members from compulsory redundancy for a year and provided opportunities for 
members to apply for civil service jobs as surplus candidates. It was on the basis of 
this agreement members reluctantly voted to suspend action in September. 
 
Privatisation of MoJ Shared Services took place on 31st October 2014. On 3rd 
November the new Employer made it clear to Bootle staff that their intention was to 
close their office. Formal redundancy consultation started on 7th January and at the 
time SSCL made it clear that they were considering closing the office as early as 
July 15 with work being transferred to Newcastle. Having had their worst fears 
confirmed, and despite threats from the employer to remove their right to apply for 
civil service jobs, Bootle members dug deep and on a show of hands voted to be 
balloted for further industrial action. 
 
This simple act of unity sent a clear message to SSCL that, despite all the attempts 
to undermine PCS strength, members knew that taking the employer on and making 
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a stand was the only way forward. That message brought about agreement to extend 
the period of time the office remained open. At the point of writing this report it is 
clear that SSCL have underestimated the value to the Bootle staff they were so 
desperate to sack and we expect that members will be approached to help out the 
employer beyond their agreed exit date. 
 
Members have struggled to secure civil service jobs. The reasons being partially 
because of lack of appropriate jobs within the region but also because some of the 
recruiting Departments have not considered members applications as a true 
redundancy avoidance measure. The lack of consistency across Departments is an 
issue that has wider implications given the potential for massive civil service cuts in 
the next 5 years. Lessons need to be learnt centrally on ensuring that redundancy 
avoidance measures are pragmatically delivered to give members in the future the 
best chance of securing another post. 
 
Bootle members are grateful for all the support they received from the region with 
picket support, fundraising for the hardship fund and just simply telling others about 
the campaign. Whilst privatisation was not prevented, the determination and grit of 
Bootle members out them in the best position to reclaim power and leave with self 
respect intact. 
 
Jenny Kenny 
MoJ Cheshire and Merseyside 
Branch Assistant Secretary 
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National Gallery 
 
As the group office for the Culture Sector, the North West Region has been heavily 
involved in the campaign to fight privatisation in the National Gallery; and to reinstate 
leading PCS representative Candy Udwin – initially suspended and then dismissed 
by gallery management for daring to challenge their privatisation plans. 
 
The roots of the dispute lie in gallery management’s reneging on an agreement to 
introduce the Living Wage for the lowest-paid staff. Towards the end of 2014, gallery 
management tried to bully PCS into accepting a substandard pay deal, by 
threatening to privatise nearly 400 of the 600 jobs. 
 
When PCS refused to bow to intimidation, management launched their privatisation 
plans. In response, PCS members voted overwhelmingly for industrial action; and in 
an even more cynical attempt at intimidation, on the eve of the action, management 
suspended key local PCS representative Candy Udwin – on what can only be 
described as ‘trumped-up charges’; leading to the anti-privatisation campaign being 
extended to include the demand to ‘Reinstate Candy’.  
 
Then, only a matter of days after the General Election result, National Gallery 
management took the disgraceful decision to sack Candy, sparking an escalation in 
the industrial action campaign. 
 

  
 
The National Gallery dispute has received tremendous support throughout the 
campaign to date; with great support for the picket lines, on-line petitions, support 
from across the arts and culture community, members taking part in letter-writing 
campaigns, and thousands of pounds raised (to date) for the hardship fund, donated 
by branches across the union movement as well as donations being received from 
members of the public. 
 
On 30 May, and at very short notice, the North West Regional Centre organised a 
coach; which took PCS members and their families from Liverpool, Manchester, 
Oldham and Wirral to the PCS rally in Trafalgar Square. The rally was co-chaired by 
PCS President Janice Godrich; and as well as Candy and a number of the PCS 
strikers, speakers included General Secretary Mark Serwotka, legendary film maker 
Ken Loach, Chair of the PCS Parliamentary Group John McDonnell, NUT General 
Secretary Christine Blower, and Unite Assistant General Secretary Steve Turner; as 
well as speakers from a number of other sister trade unions – many rightfully taking 
the opportunity to discuss their own disputes. 
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At the time of writing (16 June), PCS members have already taken thirty-five days of 
strike action, with further strike action now planned. 
 
In June, an Employment Tribunal interim hearing decided that it is likely that a full 
Employment Tribunal would find that the Gallery had behaved unreasonably in 
treating Candy’s actions as ‘gross misconduct’ and, when the Gallery still refused to 
reinstate, the Judge made a ‘continuation of employment’; effectively putting Candy 
back on the payroll, with full pay and benefits from the date of dismissal, pending the 
full hearing.  
 
With the National Gallery dispute still ongoing, PCS are calling on members to 
support the campaign. You can do this by: 
 

 Signing the petition to defend our museums and galleries and saying no to 
privatisation at the National Gallery  

 Donating to the hardship fund via Paypal  

 Making a donation to the hardship fund via sort code 08-60-01 and a/c number 
20169002. Cheques should be sent to PCS Culture Media and Sport Association c/o 
PCS North West Regional Centre, Jack Jones House, 1 Islington, Liverpool L3 8EG  

 Finding out more about the campaign. 
 
 
Martin Kelsey 
PCS Administration (Culture Sector) 
  

https://you.38degrees.org.uk/petitions/no-privatisation-at-national-gallery
https://you.38degrees.org.uk/petitions/no-privatisation-at-national-gallery
https://www.paypal.com/cgi-bin/webscr?cmd=_s-xclick&hosted_button_id=KYYEWKXCU2Y4Q
http://www.pcs.org.uk/en/national-gallery/latest-news.cfm
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Garston Call Centre Dispute 
 
After 8 days strike action, in addition to two days taken in support of the national 
campaign, the fight to keep open Garston Contact Centre in Liverpool has finally 
come to an end with the last staff moving out of Cressington House on 30th January. 
 
Although we failed in or primary aim of keeping the site open, much has in fact been 
gained. When the closure was announce in at the end of January last year the only 
offers of relocation on offer from management was Birkenhead CMG and Bootle 
Call Centres. 
 
This was totally unacceptable for many staff many of whom had been transferred to 
Garston following earlier closures, especially of Liverpool Call Centre and Huyton 
Benefit Centre only 3 years ago.  
 
The spirit and solidarity displayed by the Garston members was magnificent with 53 
members out of around 150 turning out to picket during the week long strike in 
October and throughout the campaign members’ support and participation has 
been high. 
 
The cost of the closure at around £750.000 dwarfs the £100,000 alternative 
compromise proposals put to management by PCS would have cost.  
 

 
 
At the heart of the campaign was opposition to the Governments’ austerity agenda, 
in defence of services and against treating PCS members like bits if office furniture. 
 
If we had not fought all staff would have gone to Birkenhead or Bootle. But because 
of the resistance less than half of the original 164 members balloted have moved to 
Bootle. Compulsory moves to Birkenhead taken out of the equation all together and 
66 posts found in alternative location for staff with the worst mobility, health and 
caring responsibilities. In addition to this DWP has for the first time agreed to extend 
the payment of excess fares to five years from the usual three. None of this would 
have been achieved without a determined fight. 
 
Although failing in the primary aim of the campaign the clear lessons to be learnt is 
that resistance brings results. With no let up in austerity, and the new Tory 
Governments avowed intention to cut 30,000 jobs in DWP alone as part of £13billion 
of cuts in Government Departments, there will need to be more fights like Garston in 
the future to take place alongside national action. 
 
Dave Owens 
PCS DWP Merseyside (Ex DWP Liverpool Branch ) & Regional Vice Chair 
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PCS passport office pay dispute 
 
During my tenure as a rep in the passport office we noticed the pay gap widen 
considerably with other government departments. Historically the passport office had 
gained good pay deals but only through the selling off of contractual progression. 
Once this was sold off, the employer was keen to hold down pay at all costs, which 
led to cynical pay rises every year, which almost became a running joke amongst 
members. The employer off-set this by throwing money at staff bonuses every year 
in the hope of being able to pacify the workforce. It also offered disgraceful amounts 
of overtime in the summer instead of having a full and proper staffing compliment all 
year round and using quieter months to re-train staff on aspects of changing fraud. 
 
In 2013 hard working reps on PCS Home Office Group won a pay rise for UKVI staff 
which sold off contractual progression, but which proportionally increased pay of the 
lower grades by introducing spot rates for AA and AO's. The introduction of this led 
to a situation in Liverpool where members of staff on one side of the road were being 
paid £2,000 a year more per year than those on the other side of the road (the 
passport office) for near identical work and grading of duties. Despite the fact that 
the passport office was earning in excess of 50 million pounds a year in profit and 
returning it back to the governments treasury each year, the employer still outright 
refused to talk about pay equality with other government departments. The 
realisation of this started the ball rolling on an industrial dispute which members were 
willing to back in principle. It was clear at this time that the department were in 
trouble. Due to a failure in their forecasting model they had grossly under-anticipated 
the level of work that was coming in, however they were worried about admitting this 
as it would be used as a stick to beat their political masters with (the con-dem 
coalition) only a year before a general election. The employer therefore decided to 
keep quiet on this issue. The only times they did comment they said that there was 
no backlog of passport office applications, despite growing public and media interest 
in the topic. It was at this point that several photos were released to the media from 
an anonymous source which showed just how bad the backlog situation was. 
Pictures showing thousands of outstanding passport applications were plastered 
across the media and the department came under fire for its previous false 
allegations that there was no backlog. Left wing newspapers were rightly 
commenting on this being a result of cuts to public services, yet even the right wing 
media latched on to this idea that the taxpayer was being done a disservice by the 
department and the government by putting their holidays at risk. Thus this was a 
media/political pincer movement to embarrass the Tory coalition at the time. 
 
The coalition responded by bringing the passport office back under Home Office rule 
and eliminating its agency status. This had the benefit of reducing the likelihood of 
the government privatising the whole of the passport office as an agency through a 
QUANGO transition. This also then gave greater credence to the idea that passport 
office staff should be on the same pay as those in the Home Office. A series of 
members meeting were organised across branches and members voted at them 
overwhelmingly in favour of industrial action and a majority backing action short of a 
strike a well, such as a selective overtime ban. The industrial action was taken under 
an existing mandate under the national campaign and was very well attended in 
Liverpool, with estimations that over 90% of staff adhered to industrial action and the 
overwhelming majority of members held the line on the short overtime ban. During 
this action the media was in touch with PCS and there were multiple radio, TV and 
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newspapers interviews including reports from the branch, the group secretary Mike 
Jones, the PCS regional secretary at the time Peter Middleman and a local member 
of the NEC Lawrence Dunne. This made it clear that the message was that PCS 
wanted to make sure that the government aids our members to provide a quality 
public service by 1) Making sure we have the correct level of staff and the correct 
staffing profile to undertake delivering passport production for the public. 2) No to 
privatisation which would put further pressure on the public service and only dish up 
the choice cuts to hawkish privateers 3) Pay passport workers a fair wage instead of 
the poverty pay they are currently on.  
 
Surprising because of the way this dispute was handled on PCS side, the public 
overwhelmingly supported us. We had members of the public coming to pick up their 
passports and were congratulating us and stopping to talk about how shocked they 
were about the backlogs. 
 
We had superb help locally from fellow branches Home Office Merseyside branch, 
DBS branch and also from the PCS full time industrial officers, without whose help 
policing the picket lines would have been much more difficult. Their support, hard 
work and solidarity will be appreciated by myself and the members for years 
to come. 
 
Also around this time Paul Pugh, the then acting chief executive of the passport 
office was dragged in front of the Home affairs select committee due to his previous 
comments and deceptions about the backlog of passport office applications. Paul 
was given an absolute grilling by the committee. Just before this meeting there had 
been further anonymous leaks in the media about how the passport office had 
weakened security protocols on passport office applications to get them out the door 
quicker. Once it became clear that the types of applications they had slackened 
security on had the highest risk of fraud and could be used for criminal activity 
(including child trafficking), the department did an immediate u-turn on this. After 
what appeared to be an investigation by the department into security on the issue of 
the leaks, there were a number of threats made by management that if they caught 
the person/s who leaked the photos and documents they would push for the most 
severe penalty. When Paul Pugh was before the select committee he was told by 
members of the committee that the person/s who leaked the photos should not be 
punished, in fact they should be praised as a public hero and for serving the public 
interest. Paul Pugh also got very hot around the collar when asked by the committee 
whether he was planning on resigning, to which he answered no and stated he 
wanted to lead the passport office out of crisis before leaving. 
 
In a superb own goal, the department called in UKVI staff to try and eliminate HMPO 
backlogs. If there was a problem with slacking off the security of passports to get 
them out the door, then it was far worse to throw hardworking yet untrained staff at 
specialist types of work that have the highest ratio of fraud. Although UKVI staff did 
help to reduce the backlog at a greater rate, this was done with some mischief from 
official side. UKVI management told staff they had to go, yet when quizzed about it 
later said that this was on an opt out basis, yet staff were not even informed that they 
could opt out. UKVI staff were generally supportive on strike days. They also could 
not cross the picket line anyway, as at this point they were employed by a separate 
employer, so the legislation stopped the employer from sending them in to break 
a strike. 
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Management spat their dummy out and refused to talk until September when they 
knew our industrial strength would weaken. Talks did not restart until September-
October 2014 as management were constantly dragging their feet, hoping that 
member anger would be re-directed at the union, which it wasn’t.  
 
After periods of action urgent meetings between HO group reps and management 
were convened. Management stated that they wanted to change the staffing profile 
across the agency to accommodate for demand, which appeared to have been 
inspired by direct ministerial intervention. As a result of this 200 extra jobs were won 
in the North West across Liverpool passport office and Southport GRO who also 
undertake some passport office work. These were partly fixed term and partly 
agency staff (with the original intention of phasing agency staff out over time). Paul 
Pugh stood down in disgrace as a new director general was appointed to the 
passport office. PCS are still campaigning for these jobs to remain permanent jobs 
instead of potentially being lined up by the Tories for further cuts. 
 
The department promised staff their pay would be harmonised to that of UKVI staff 
over the road (£2,000 extra per year for an AO) by Christmas, but they grossly 
underestimated how long the negotiating process would take and how long it would 
take for PCS to make a recommendation, ballot their members on the offer and take 
the members response back to management either for acceptance or rejection to re-
start negotiations. This process is still going on at the time of writing in June 2015. 
Members have been balloted on the offer, which consists of a bonfire of terms and 
conditions, the greatest of which is 2 contractual rest breaks of 20 minutes each day, 
which frankly is needed for maintaining concentration through such laborious work 
where security should be paramount. The department want to take away these 
preferential terms and conditions simply to put members on the same banding as 
UKVI, when in fact members should be separately bought out of these conditions 
with a one off payment and then placed on UKVI pay scales. The department and 
senior civil servants are politicising themselves and cynically trying to save cash for 
their political masters instead of just doing the right things for members who have 
been hurting financially and are continuing to hurt. Whilst the employer plays silly 
political games in advertising themselves as political tools to their paymasters, they 
should in fact be neutral and stand up to the government if something is not 
deliverable and make sure they get a fair deal under their duty of care for staff. 
 
It is a school of thought that management, now with the backing of the tory 
government, are purposefully trying to frustrate industrial relations, in the hope that 
at the very least, they can pretend they were negotiating whilst holding down pay 
and making it financially impossible for any successive government to backdate any 
pay increase all the way to October 2014. 
 
Time will tell what happens in this dispute. It will become increasingly difficult to 
deliver under a Tory government, but not impossible. What is clear is that solidarity 
across all sectors will be needed before a proper win can be brokered for the 
members there. I am confident that any solidarity shown towards HMPO Liverpool 
will be reciprocated back to any other branch whenever it is needed. 
 
James Harrison 
Ex PCS Rep at the Liverpool Passport Office 
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NW TUC Delegates: 

 
 

R&C Pickets 27 June 2014 

 

Conservative Party Conference Demonstration 

 

DD Events 
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Statistics Report 
 
Membership 
PCS membership for the North West region is 32,132 (2013 AGM report 36,064).  
The figures for 2013 and 2014 are shown for comparison below: 
 

PCS NW 
Membership 
Dec 2013 

December 
Density 

Civil Service 
Total NW 
Head Count 
March 2013 

PCS NW 
Membership 
Dec 2014 

December 
Density 

Civil Service 
Total NW 
Head Count 
March 2014 

36,020 65.5% 55,010 33,474 63.4% 52,788 

 
Obviously the Civil Service cuts have had an impact on the membership of PCS and 
overall numbers have decreased.  We can see from the above table our regional 
membership has decreased by 2,222 and our density has gone down by 2.1%. 
 
Workplaces 
Across the region we currently have 576 workplaces (594 in 2014) registered on 
Commix.  Branches have been using Commix in more efficient ways by adding Work 
Units to identify individual groups of members.  We are looking at being able to 
easily identify workplaces across the region by the 1st line of the address.  Being able 
to more easily identify groups of members makes communications and organisation 
far more efficient. 
 
Activists 
Across the region we have 2,335 activist positions (2,333 in 2014) registered on 
Commix.  We have 1,028 individual activists, which means that each activist has, on 
average, 2.3 roles.  On average we have 1 activist per 32.56 members.  To achieve 
the objective of 1:25 activists to members we need to recruit 311 more activists. 
 
Town and City Committees 
Regionally we have 15 activists registered on Commix as being active in a North 
West Town and City Committee (15 in 2014).  We have linked regional committee 
members with Town and City Committees to ensure continuity throughout 
regional/national/group campaigns and to encourage participation.  Being able to 
identify local activist with local campaigns best utilises resources. 
 
Get the Message 
The Get the Message campaign is an extension of the Count Me In campaign that 
was launched late 2012 and has three main objectives: 
 
  An increase in membership 
  An increase in members’ personal data held on Commix 
  An increase in activists 
 
As a consequence of the Direct Debit campaign we have been able to increase the 
data held on members.  As it stands we have 14,269 work emails, 16,068 personal 
email addresses and 12,166 mobile numbers. 
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Credit Union 
For the past three years the NW Region has been endorsing the PCS credit union in 
workplaces across the region.  This initiative was introduced (from this region) by 
members for members and continues to grow and help members.  The more people 
who join the Credit union the more successful it will become.  It’s our privilege to 
promote this membership benefit and we will continue to do so. 
 

 

PCS CU 

members 

Percentage 

of total CU 

members 

Increase / 

decrease from 

previous quarter 

 

Dec-13 

North West 244 20.33% 12 

Total 1,595 100.00% 95 

 

 

PCS CU 

members 

Percentage 

of total CU 

members 

Increase / 

decrease from 

previous years 

 

June 15 

North West 379 18% 135 

Total 2,093 100.00% 498 

 
The Credit Union has added services to its portfolio including holiday club, Christmas 
club and access to larger loans. 
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Direct Debit Report 
 
The North West Region set up a dedicated team in October 2014 to complement the 
work that was already ongoing in branches helping switch PCS members to 
Direct Debit. 
 
At that stage there were 6584 members in this region who had switched their 
subscriptions to Direct Debit which equated to just over 19% of our total membership 
in the North West. 
 
The table below explains the final dates before the end of check off in each 
relevant department. 
 

Department  Last date for Check Off 

Home Office End of November 2014 

EFRA End of January 2015 

OISC  Ended January 2015 

DSG End of February 2015 

NCA End of March 2015 

FCO  End of April 2015 

DWP End of April 2015 

HMRC End of April 2015 

MOJ End of September 2015 

 
Over the following months the profile of Direct Debit was raised and quickly became 
the number 1 priority in all workplaces and right across every department.  Every 
single activist is playing a part in convincing members to remain with PCS by 
switching their method of subscription.  The approach also enabled activists to 
recruit many non members. 
 
The line graph below shows the steady rise from the 1 October 2014 through to the 
1 June 2015. 
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Whilst the graph shows a good steady rise of members by percentage it does not do 
justice to the amount of members switched.  The bar chart below indicates the 
significant figures in the North West.  In the past 8 months alone the North West has 
switched 15896 members to Direct Debit.  
 

 
 
As the pie chart below shows, the North West region is 2nd only to the London region 
in terms of the amount of members switched and has over 70% of its members DD 
ready as of the 1 June. 
 

 
 
The figures are confirmation of the hard work reps in this region have put into the 
direct debit project.  Whilst the initial period has meant we have lost some members 
in those areas ending check off, the long term picture and this has already happened 
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in the Home Office, is that, as we move into a recruitment stage we are managing to 
get most of those members back. 
 

Summary 

Our hard work is paying dividend, members are angry about this attack and we need 

to turn the anger into action.  This means alongside them signing over to direct debit 

we encourage members to be more active.  We should celebrate our achievements 

but can never be complacent about them.  We still have 9680 members to sign over.  

The majority of whom are in small isolated workplaces.  We must work together 

using our combined experiences to sign these members over and organise them for 

future campaigns.  As we win this government will find something else to throw at us.  

This opportunity to get into workplaces, talk to members and find out their concerns 

should not be wasted.  The intelligence we have and will gain from this campaign will 

make us stronger in the future. 
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Education Report 
 
Liz Kearns, Regional Learning Services Officer 
 
Since the last report to the NW Regional Committee AGM, the Trade union 
Education review (TUed review) (Motion A17) has taken place, however the results 
have not yet been made public, but we are hoping that the results will be shared with 
branches very soon. As part of the TUed Review, our current courses will be 
reviewed and updated with an organising element integrated into all course. 
Information on the signing up of members to direct debit will also be included in each 
course to support this important campaign. We are waiting on the TUed units of 
Unionlearn to inform us of the funding that will be available for courses in the 
next term. 
 
Facility time does appear to have had an impact on how reps can go about their TU 
duties, and while the number of reps attending training has fallen in the last year, 
there are still a significant number of reps that have received trainnig in the NW 
region. (314 PCS reps have received formal TU training). 162 of those reps attended 
TUC courses, and 152 attended PCS specific courses. (please see attached table) 
 
In order to avoid the cancellations of courses, PCS specific courses are being 
prioritised, wherever possible and there has been a decision that where courses are 
under-subscribed places can be offered to other regions by mutual agreement where 
the additional T&S cost is not prohibitive.  
 
We are also looking for branches to let us know what typw of training they would like 
their reps to receive. The TUC have a minimum number of students required, for 
each course, however, both Wirral Met and The Manchester College have a good 
working relationship with PCS and are always happy to help us deliver our 
training programme.  
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ULF Learning Project Report 
 
Liz Kearns, Regional Learning Services Officer 
 
2015-16 Union Learning Fund (ULF) Project 
As you are aware, PCS was successful in bidding for additional funds from the ULF 
for a new project year 2015-2016. This means that for the next year, PCS will still be 
able to support the fabulous work of the ULRs in the English Regions, and by 
extension, the ULRs can support PCS in the current DD campaign.  
 
The main priorities of the project are to facilitate our members into some form of 
adult learning; Support disadvantaged learners (young & Older members); recruit 
additional ULRs; and re-engage with our Equality networks. 
 
The project has also enabled PCS to purchase pop-up learning centres, one for each 
region. The pop-up learning centres can be used in workplaces and branches to 
promote and establish learning opportunities for members. They will also be used at 
Learning events and at network meetings and BECs if requested. (please see 
postcards) They have also proved to be a valuable tool in the DD campaign as they 
enable members to switch to DD on the spot. 
 
There are currently 182 learning reps registered on Commix, (140 ULRs & 42 BLCs) 
and the project has committed to recruiting and training 100 for the project year, 
(16 in the NW) I would ask for the support of the committee in assisting me in 
identifying new ULRs especially in workplaces where there are none. 
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TUC COURSE April – July 2014 PCS attendees 

Diploma in Employment Law 2 

H & S Stage 1 7 

H & S Stage 2 13 

Equality Reps 7 

Potential tutor training (Lay) 4 

Union Reps Stage 1 19 

Union Reps Stage 2 5 

Occupational H & S – diploma 2 

 Total 66 

TUC COURSE Sept – Dec 2014  

Online learning for reps 1 

Diploma in Employment Law 12 

Contemporary Trade unions – diploma 2 

Employment Law 2 

H & S Stage 1 9 

H & S Stage 2 1 

Online learning for reps 1 

Public Speaking & communication skills 1 

CSP Reps induction 20 

Introduction to Pensions 1 

Mental Health Awareness 4 

ULR Stage 1 & 2 2 

Union Reps Stage 1 13 

Union Reps Stage 2 6 

H & S diploma 3 

Public Speaking & communication skills 1 

Occupational H & S – diploma 3 

 Total  82 

TUC COURSE Jan – April 2015  

H & S Stage 1 6 

H & S Stage 2 2 

Mental Health Awareness 3 

Union Reps 2 1 

Women’s  H & S Awareness 2 

 Total 14 
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PCS Courses  April – July 2014 Attendees 

Introduction to PCS  (Liverpool) 32 

Handling Personal Cases  (Liverpool)  5 

PCS Mentoring 6  (20) 

 Total 43 

  

PCS Courses  Sept – Dec 2014  

Introduction to PCS  (Liverpool) 9 

 Total 9 

PCS Courses  Jan – June 2015  

Introduction to PCS (Manchester) 12 

Introduction to PCS  (Liverpool) 11 

Handling Personal Cases (Manchester) 13 

Handling Personal Cases  (Liverpool)  18 

Handling Personal Cases   (Fylde) 17 

Handling Personal Cases   (HMRC Specific) 10 

Negotiation Skills (Liverpool) 10 

Branch Treasurer course (Liverpool 9 

 Total  100 
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Green Report 
 
Sue Lloyd – Regional Green Officer 
 
I have been Green Officer for the DWP in the North West for the last two years.  I 
also represent the PCS on the NW TUC Green Forum looking at Green issues in the 
North West.  I am Green Officer for Cheshire for the County Association of Trades 
Councils. 
 
I believe that the reducing our usage of energy in the workplace as well as at home 
can help to make a difference to Climate Change.  I circulate information about how 
to save energy, water, recycle and reuse items.  I am an active campaigner against 
extreme energy extraction.  I try to raise awareness of the dangers of fracking and 
Underground Coal Gasification (UCG).  This is where the coal underground is 
combusted and the gases are drawn off and used.  It can cause damage to the 
environment so I will be supporting the campaign to stop in happening in our Region. 
 
In May last year I went to a Frack Free Manchester meeting.  I spoke to support a 
motion on climate change at the Trades Council Conference and was on the panel at 
a fracking fringe meeting at the Conference. 
 
I went to the Reclaim the Power Anti-Fracking Camp in August.  I went to an Eco-
Socialism event in Wigan in September.  I represented the PCS at Launch of the 
Updated One Million Climate Jobs pamphlet.  On the following day I was in 
Manchester for the People’s Climate March.  I spoke on behalf of the PCS in 
November at the North West launch of the Updated One Million climate Jobs 
pamphlet.  There was a PCS green Rep’s Forum in Manchester in November.  I was 
elected to the Green Advisory Group. 
 
I hae visted the Anti Coal Bed Methane Camps at Upton (Chester), Borras near 
Wrexham and Duddleston near Ellesmere, Shropshire giving solidarity from the 
PCS. 
 
During Climate Week I represented the TUC & PCS at the Reduce Reuse & Recycle 
Fair at the Home Office in Liverpool 
 
I joined the Time to Act March in London on 7 March 2015.  I marched with the new 
PCS Green banner – “Say No to Austerity – Yes to Climate Jobs”. 
 
In May I attended a planning meeting looking at organising an event in Manchester 
on 17 October to raise awareness of Climate Change issues.  The plan is to 
encourage people to go to London for a Demonstration at the start of the Climate 
Change talks in Paris and to mobilise as many people as possible to get to Paris for 
a demonstration at the end of the talks. 
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Appendix A 
 
PCS NW REGIONAL COMMITTEE AGM 
Thursday 19 June 2014 
 
Attendees 
Martin Kelsey (Regional Chair), Lindsay Alder (Highways Agency), Martin Ayres 
(R&C Salford Revenue), Denise Blundell (R&C Bootle St Johns), Steve Bramhill 
(DWP Liverpool), Sarah Broad (R&C Bootle Taxes), Colette Brough (R&C Bootle St 
Johns), Martin Cavanagh (DWP Wirral), Victoria Cuckson (R&C Bootle St Johns), 
Carla Culbard (IPS Southport), Lawrence Dunne (DBS), Angela Grant (DWP Wirral), 
James Harrison (IPS North West), Mike Hinstridge (ARMs), Peter Hunter (R&C NW 
& Central Lancashire), Steve Ion (ARMs) Katya Lawder (DWP Fylde), Sue Lloyd 
(DWP Cheshire), Jane Lovelady (NML), Ian McCaskill (DWP West Lancs),  
Grant McClure (DWP Fylde), Gerry Noble (R&C Bootle St Johns), Liam O’Donnell 
(DBS), Dave Owens (DWP Liverpool), Mike Richards (Home Office Merseyside), 
Maurice Shaw (EHRC), Shaun Sullivan (R&C NW England), Dave Wilson (ARMs).  
 
Apologies 
Peter Middleman (PCS Regional Secretary), Paula Wood (PCS Regional Organiser), 
Mike Dodd (ARMs NW Secretary), Graham Woodhouse (Highways Agency). 
 
Opening Remarks 
Chair, Martin Kelsey opened the meeting by welcoming the guest speakers, 
delegates and observers and explaining the proposed order of business.   
 
Annual Report 
In the absence of the Regional Secretary, PCS National Officer Martin John moved 
the annual report.  Acknowledging what had been a particularly difficult year, Martin 
thanked the staff of the Regional Office, Regional Committee members, activists and 
members for all their work. All attention must now be focused on encouraging strong 
support for the co-ordinated action planned on 10 July and building momentum 
beyond. 
 
The report was endorsed by the AGM. 
 
Statement from PCS President 
The Chair read the meeting a statement from Janice Godrich providing updates on 
the preparations for 10 July as well as merger discussions with UNITE.  
 
NEC Speaker 
In her address to the meeting Paula Brown put into context the reality of the  
so-called “recovery” for the majority of PCS members. With pay freezes, office 
closures and job cuts, living standards were showing no signs of improving whilst the 
pressures at work from, for example, staffing shortages and draconian performance 
management systems were becoming intolerable. That the action proposed on 
10 July was in conjunction with other unions was welcome, and PCS must work to 
deliver strong support for that. 
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The meeting then heard contributions and questions from the floor on issues 
including mobilising for the July action, the strategy following the action and the 
dangers of limiting the scope of the dispute. There was also an update on the 
campaign to oppose the closure of Garston Call Centre.  
 
Motions 
The following motions were debated and carried: 
 
Motion A 
Regional Newsletter 
This AGM notes the existing communication methods used by the North West 
Regional Office consist of emails to activists, links to the NW specific pages of the 
PCS website and social media including Twitter and Facebook. 
 
Though efficient, we note that this represents an imbalance towards PCS activists 
over ordinary members.  Given that the level of Branch communication with 
members can vary, this AGM believes that there is value in reinforcing the identity of 
the region and its role in campaigning and organising, community activity and inter-
union relations. 
 
Accordingly, the Regional Committee are instructed to: 
 
1. Launch a quarterly newsletter or journal aimed at members which describes the 
work of the committee, advertises events and encourages participation 
2. Consider the most efficient means of distribution which could include hard copy, 
email or online 
3. Appoint or elect an editor (or small editorial team) from within their number 
4. Aim to publish the first issue before the September meeting of the committee 

IPS North West 
 
Motion B 
Demonstrations 
This AGM notes the following demonstrations against austerity in the 
coming months: 
 
The People's Assembly Against Austerity in London on 21st June 
The Unison/NWTUC demo against austerity in Manchester on 6th September 
The TUC "Britain Needs a Pay Rise" demo in London on 18th October 
 
In the light of an apparent renewed coalition of unions prepared to back up their 
demands with industrial action, this AGM welcomes these public demonstrations as 
complimentary to the industrial campaign. 
 
The Regional Committee is instructed to mobilise PCS members across the north 
west in the maximum numbers possible for these events including through the 
provision of transport for members and their families. 

IPS North West 
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Motion C 
Culture Sector Campaign 
The National Museums Liverpool branch is to launch a twelve month campaign 
against budget cuts in the Liverpool Museums but also in the wider art & culture 
sector in the North West.  Due to major government cuts over the last 3 years 
National Museums Liverpool has reduced its workforce by 94 posts through 3 
voluntary redundancy schemes and is now facing the possibility of 37 compulsory 
redundancies. Whilst negotiations are ongoing between PCS and management, the 
threats of further cuts next year threatened the very existence of the museums. 
 
PCS has put the economic case for arts & culture with the Alternative Vision for 
Culture launched in December 2013. It is now widely established that for every £1 
invested in culture in Britain, up to £6 is returned to the local economy (Lost Arts 
report, 2011). The arts also provide nearly 1 million jobs and 67,000 cultural 
businesses contribute £28 billion to the UK economy (Local Government Authority 
study, 2013). As to the health benefits of partaking in creative cultural activities, a 
2011 study from the Norwegian University of Science and Technology found that 
participation was significantly associated with good health, good satisfaction with life 
and low anxiety and depression scores in both genders. Access to culture is also 
enshrined in the article 27 of the Universal Declaration of Human Rights.  
 
With all these benefits stemming from culture it seems counter-intuitive that the 
organisation and its budget should be shrinking. Indeed, many of our workforce are 
in receipt of wages below the Living Wage. When PCS helped to secure a 4% pay 
rise for Payband 1 employees this was financed by management by an unfair 0.9% 
pay rise across other grades.  
 
This branch instructs the NWRC to: 

 Support the 12 month campaign to stop the cuts in National Museums 
Liverpool 

 Engage with the National Museums Liverpool branch and to collectively 
extend awareness to the North West TUC and other unions representing staff 
working in cultural institutions 

 Support the NML Branch in lobbying local MPs and dignitaries 
 Support the NML campaign for the Living Wage for all staff by 2014 

National Museums Liverpool 
 
Motion D 
Highways Agency Campaign 
That this AGM notes the Government’s intention to change the Highways Agency 
from an Executive Agency to a Government Owned Company in the governments 
forthcoming Infrastructure Bill. This will result in 3,500 Highways Agency Staff losing 
their Civil Service Status. 
 
This AGM also notes that in a recent report the Transport Select Committee stated 
that they “are not convinced by the case for establishing the Highways Agency as a 
GoCo” and that they stated that “the proposed benefits, including the implementation 
of the five-year funding plans, seem achievable through better management of the 
existing Highways Agency.” 
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This AGM welcomes the stance taken by the Committee and calls upon the Regional 
Committee to: 
 

1. Oppose Highways Agency staff losing their Civil Service status as a result of 
transferring to any new company. 
 

2. To support Highways Agency North West branch in it campaign against the 
GoCo by all means including assisting in liaising with MPs in the North West 
when the Infrastructure Bill comes before parliament.  

Highways Agency North West 
 
Motion E 
Frank Doran Award 
This AGM notes the sad and untimely passing in January of Frank Doran, Branch 
Chair of PCS Bootle Taxes branch who served with distinction and unswerving 
commitment to members and the wider movement over many years.  
 
Frank will not only be remembered as a fantastic union rep and a brilliant chair who 
commanded respect from everybody who he came into contact with, but also as a 
mentor for many new activists who went on to become assets to the union in a 
number of different areas.  
Therefore, this AGM agrees that it would be a fitting tribute to Frank’s legacy to 
launch an annual Frank Doran Award for the best new activist of the year.  
 
The award will be presented at the Regional AGM and nominations for the award (in 
writing with a maximum of 400 words) will be sought in advance on a timescale 
consistent with the established AGM nomination process. 
 
A panel consisting of the Regional Secretary (or Organiser), Regional Chair (or 1 x 
Vice Chair) and a representative of Bootle Taxes Branch (at least one of whom must 
be a woman) will decide the winner of the award on criteria including: 
 

 Assumed a PCS position for the first time since the date of the preceding 
regional AGM according to commix 

 Had a demonstrable positive impact in respect of organising, campaigning or 
bargaining on behalf of members in a specific workplace or workplaces 

 Made a demonstrable contribution to the work of PCS in the community or 
alongside other progressive campaigning organisations 

Disclosure and Barring Service 
 
ARMs Speakers 
Steve Ion and Mike Hinstridge told the meeting how a Merseyside Group of ARMs 
North West had recently been established and encouraged others to do likewise. 
ARMs members had the potential to be a useful resource for PCS reps and 
members.  Branches should make efforts to contact retired and associate members 
within their vicinity and look to see what support they could offer. 
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Elections 
The Officers were elected unopposed as follows: 
 
 Chair:  Martin Kelsey (HO Merseyside) 
 Vice Chairs: Martin Cavanagh (DWP Wirral) 

Maurice Shaw (EHRC) 
   Lorna Kennedy (R&C NW & Central Lancs) 
 
Eleven nominations had been received for the twelve Regional Committee positions, 
including four nominations for three available DWP positions (per rule 4(iii)). A 
hustings was held, followed by a secret ballot to confirm the three successful DWP 
candidates. Three nominations were made from the floor for the remaining two 
committee places, including two for the one remaining HMRC position (per rule 
4(iii)). A further hustings and secret ballot was held to confirm the successful 
HMRC candidate.  
 
The Regional Committee for 2014/2015 is as follows: 
 

Linsday Alder (Highways Agency NW) 
Sarah Broad (R&C Bootle Taxes) 
Kim Cartain (R&C NW & Central Lancs) 
Carla Culbard (IPS Southport) 
James Harrison (IPS North West) 
Peter Hunter (R&C NW & Central Lancs) 
Ray Hutchinson (DoH) 
Katya Lawder (DWP Fylde) 
Sue Lloyd (DWP Cheshire) 
Jane Lovelady (NML) 
Dave Owens (DWP Liverpool) 
Graham Woodhouse (Highways Agency NW) 

 
Vote of Thanks 
As well as thanking the outgoing Regional Committee for their contribution, the Chair 
noted that with effect from July there would be a new Regional Secretary in the North 
West, and formally placed on record his thanks for the support and work carried out 
by Peter Middleman during his time as North West Regional Secretary.  
 
Dates of Regional Committee Meetings 
Future meeting dates were confirmed as follows: 

18 September 2014 
18 December 2014 
19 March 2015 
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Appendix B 
Update on 2014 Motions 
 
Motion A 
Regional Newsletter 
This AGM notes the existing communication methods used by the North West 
Regional Office consist of emails to activists, links to the NW specific pages of the 
PCS website and social media including Twitter and Facebook. 
 
Though efficient, we note that this represents an imbalance towards PCS activists 
over ordinary members.  Given that the level of Branch communication with 
members can vary, this AGM believes that there is value in reinforcing the identity of 
the region and its role in campaigning and organising, community activity and inter-
union relations. 
 
Accordingly, the Regional Committee are instructed to: 
 
1. Launch a quarterly newsletter or journal aimed at members which describes the 
work of the committee, advertises events and encourages participation 
2. Consider the most efficient means of distribution which could include hard copy, 
email or online 
3. Appoint or elect an editor (or small editorial team) from within their number 
4. Aim to publish the first issue before the September meeting of the committee 

IPS North West 
Action: 
An editorial team was elected from the Regional Committee and despite several 
attempts to pull a newsletter together nothing has been able to be published. 
 
Motion B 
Demonstrations 
This AGM notes the following demonstrations against austerity in the coming 
months: 
 
The People's Assembly Against Austerity in London on 21st June 
The Unison/NWTUC demo against austerity in Manchester on 6th September 
The TUC "Britain Needs a Pay Rise" demo in London on 18th October 
 
In the light of an apparent renewed coalition of unions prepared to back up their 
demands with industrial action, this AGM welcomes these public demonstrations as 
complimentary to the industrial campaign. 
 
The Regional Committee is instructed to mobilise PCS members across the north 
west in the maximum numbers possible for these events including through the 
provision of transport for members and their families. 

IPS North West 
Action: 
All of the above demonstrations where attended by PCS members and their families. 
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Motion C 
Culture Sector Campaign 
The National Museums Liverpool branch is to launch a twelve month campaign 
against budget cuts in the Liverpool Museums but also in the wider art & culture 
sector in the North West.  Due to major government cuts over the last 3 years 
National Museums Liverpool has reduced its workforce by 94 posts through 3 
voluntary redundancy schemes and is now facing the possibility of 37 compulsory 
redundancies. Whilst negotiations are ongoing between PCS and management, the 
threats of further cuts next year threatened the very existence of the museums. 
 
PCS has put the economic case for arts & culture with the Alternative Vision for 
Culture launched in December 2013. It is now widely established that for every £1 
invested in culture in Britain, up to £6 is returned to the local economy (Lost Arts 
report, 2011). The arts also provide nearly 1 million jobs and 67,000 cultural 
businesses contribute £28 billion to the UK economy (Local Government Authority 
study, 2013). As to the health benefits of partaking in creative cultural activities, a 
2011 study from the Norwegian University of Science and Technology found that 
participation was significantly associated with good health, good satisfaction with life 
and low anxiety and depression scores in both genders. Access to culture is also 
enshrined in the article 27 of the Universal Declaration of Human Rights.  
 
With all these benefits stemming from culture it seems counter-intuitive that the 
organisation and its budget should be shrinking. Indeed, many of our workforce are 
in receipt of wages below the Living Wage. When PCS helped to secure a 4% pay 
rise for Payband 1 employees this was financed by management by an unfair 0.9% 
pay rise across other grades.  
 
This branch instructs the NWRC to: 

 Support the 12 month campaign to stop the cuts in National Museums 
Liverpool 

 Engage with the National Museums Liverpool branch and to collectively 
extend awareness to the North West TUC and other unions representing staff 
working in cultural institutions 

 Support the NML Branch in lobbying local MPs and dignitaries 
 Support the NML campaign for the Living Wage for all staff by 2014 

National Museums Liverpool 
Action: 
Support was given to the branch. 
 
Motion D 
Highways Agency Campaign 
That this AGM notes the Government’s intention to change the Highways Agency 
from an Executive Agency to a Government Owned Company in the governments 
forthcoming Infrastructure Bill. This will result in 3,500 Highways Agency Staff losing 
their Civil Service Status. 
 
This AGM also notes that in a recent report the Transport Select Committee stated 
that they “are not convinced by the case for establishing the Highways Agency as a 
GoCo” and that they stated that “the proposed benefits, including the implementation 
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of the five-year funding plans, seem achievable through better management of the 
existing Highways Agency.” 
 
This AGM welcomes the stance taken by the Committee and calls upon the Regional 
Committee to: 
 

3. Oppose Highways Agency staff losing their Civil Service status as a result of 
transferring to any new company. 
 

4. To support Highways Agency North West branch in it campaign against the 
GoCo by all means including assisting in liaising with MPs in the North West 
when the Infrastructure Bill comes before parliament.  

Highways Agency North West 
Action: 
The regional committee has supported members in the Highways Agency NW and 
has at every opportunity liaised with MPs across the North West to oppose the 
Intrastructure Bill. 
 
Motion E 
Frank Doran Award 
This AGM notes the sad and untimely passing in January of Frank Doran, Branch 
Chair of PCS Bootle Taxes branch who served with distinction and unswerving 
commitment to members and the wider movement over many years.  
 
Frank will not only be remembered as a fantastic union rep and a brilliant chair who 
commanded respect from everybody who he came into contact with, but also as a 
mentor for many new activists who went on to become assets to the union in a 
number of different areas.  
 
Therefore, this AGM agrees that it would be a fitting tribute to Frank’s legacy to 
launch an annual Frank Doran Award for the best new activist of the year.  
 
The award will be presented at the Regional AGM and nominations for the award (in 
writing with a maximum of 400 words) will be sought in advance on a timescale 
consistent with the established AGM nomination process. 
 
A panel consisting of the Regional Secretary (or Organiser), Regional Chair (or 1 x 
Vice Chair) and a representative of Bootle Taxes Branch (at least one of whom must 
be a woman) will decide the winner of the award on criteria including: 
 

 Assumed a PCS position for the first time since the date of the preceding 
regional AGM according to commix 

 Had a demonstrable positive impact in respect of organising, campaigning or 
bargaining on behalf of members in a specific workplace or workplaces 

 Made a demonstrable contribution to the work of PCS in the community or 
alongside other progressive campaigning organisations 

Disclosure and Barring Service 
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Action: 
The Regional Committee have this year appointed a winner of the Frank Doran 
Award and have put forward a motion to change the region constitution to allow this 
award to continue. 
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Appendix C 
Motions 2015 
 
Motion A 
Green Issues 
That this AGM notes that there is an Agenda item for Green issues at each meeting.  
At present there is no-one specifically nominated to do this report. 
 
Accordingly, the Regional Committee are instructed to appoint a delegate from the 
elected Ordinary Members to be Green Officer to take responsibility for producing a 
Green Report. 

DWP Cheshire 
 
 
Motion B 
Frank Doran Award (constitution amendment) 
The 2014 Regional AGM agreed a motion to set up an award in the name of 
Frank Doran.  Please accept the following amendments to go to the NEC for 
ratification to enshrine the award in the Regional Constitution: 
 
Add: 
 
3. Functions 
viii) In consultation with PCS R&C Bootle Taxes Branch, and in accordance with the 
criteria set out at Annex ‘D’, annually determine the recipient of the 
‘Frank Doran Award’. 
 
Annex ‘D’ – Frank Doran Award 
The Frank Doran Award is made annually to the best new activist of the year.  
 
Nominations for the award will be sought in advance, on a timescale consistent with 
the established AGM nomination process.  Nominations should be made in writing to 
the Regional Secretary, supported by a submission of a maximum 400 words. 
 
A panel (at least one of whom must be a woman) will decide the recipient of the 
award. The panel will consist of: 
 

 the Regional Secretary (or Regional Organiser) 

 the Regional Chair (or 1 Regional Vice Chair) 

 a representative of Bootle Taxes Branch.  
The successful nominee for the award should meet the following criteria: 

 The nominee has assumed a PCS post for the first time, in the full Branch 
calendar year prior to the Regional AGM  

 The nominee has had a demonstrable and positive impact in respect of 
organising, campaigning or bargaining on behalf of members in a specific 
workplace or workplaces  

 The nominee has made a demonstrable contribution to the work of PCS, in the 
community or alongside other progressive campaigning organisations. 

The award will be presented at the Regional AGM. 
Regional Committee 
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North West regional committee constitution 
 
March 2011 

1. Title 

The title of the committee shall be the Public and Commercial Services Union 
(hereinafter referred to as PCS) North West regional committee (hereinafter referred 
to as the committee). 

2. Status and membership 

i. The committee shall be governed by the national rules of PCS and will at all 
times conduct its business in accordance with PCS rules and policy as 
decided by conference and the PCS national executive committee. 

ii. The committee shall cover branches with members working in the 
geographical areas listed in annex A. 

iii. To be nominated to the committee individuals must be: a) already a group or 
branch official elected in accordance with the rules of the union; b) employed 
in the North West region. 

iv. The committee shall have an NEC member allocated as an NEC liaison 
officer. 

v. Members of the NEC based in the north West region will be entitled to attend 
meetings of the committee and to participate in discussions. 

3. Functions 

The functions of the committee shall be to: 

i. Advise, assist and help coordinate the work of the appropriate PCS regional 
centre on the priorities for PCS in the North West in relation to recruitment, 
organisation, education and campaigns in accordance with national strategies 
and conference policy. 

ii. Establish and support a network of town committees/campaign groups within 
the North West. Such groups will utilise annex B for their composition and 
objectives. 

iii. Work with and support the work of PCS regional equality networks 
iv. Co-ordinate the PCS approach in the north west region for dealing with any 

devolved tiers of government and any other bodies in which PCS is entitled to 
participate. 

v. Co-ordinate the PCS approach in the north west region for dealing with the 
TUC regions and to promote the maximum participation of branches and 
members in the activities of the TUC and their local trades councils. 

vi. Co-ordinate the PCS approach in the north west region for working with the 
communities in which our members live and work, dealing with community; 
anti-racist and other bodies and institutions, including those organisations to 
which PCS is affiliated. 

vii. Work with and assist the NEC to help to co-ordinate national campaign 
activity. 

4. Committee composition 

i. The committee shall consist of 12 elected members plus the officers. 
Branches covered by the committee will be invited to submit nominations. The 
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committee and officers shall be elected at the annual general meeting of the 
committee. 

ii. If less than one seat for ordinary members of the committee would be filled by 
a member, who on being nominated identified themselves as being from a 
black racial group, the highest polling member who did so identify themselves 
shall displace the member with fewest votes (out of those who would 
otherwise have been elected) who did not so identify themselves (only if such 
replacement member is available). 

iii. After the application of Rule 4. ii), no more than 4 members of the committee 
(including officers) can be filled by members from the same employer (see 
Note 1). This rule shall not operate so as to reduce below one the number of 
seats filled by members who on being nominated identified themselves as 
being from a black racial group. 

iv. There shall be [ . 2 . ] seats on the committee reserved for committee 
members (when nominated) who are from the branches of PCS occupational 
associations (Commercial Sector, CMSOA and PSg). 

v. Any PCS member who is elected to the relevant TUC regional council or its 
committees will be invited to attend meetings of the committee and to 
participate in discussions. 

vi. In addition to Rule 4. ii, where there are established regional tiers of approved 
equality networks within the union, they shall be entitled to appoint/elect an 
observer to attend committee meetings (see Note 2). Observers are allowed 
to participate in debates and activities but shall not vote. 

vii. Branches covered by the committee are entitled to send observers to 
committee meetings, who may participate but shall not vote. 

5. Officers 

i. The officers of the committee will comprise of a chair, [ . 3 . ] vice chairs and a 
secretary. The secretary shall be a PCS full time officer appointed by the 
general secretary. 

ii. The officers may meet to conduct the business of the committee in between 
committee meetings. 

iii. The NEC liaison officer and NEC members who are also committee members 
may attend officers meetings. 

iv. The officers will be elected at the annual general meeting (AGM) and take up 
office from the close of the AGM. If nominations have not been received for 
any position then nominations can be accepted at the meeting. 

v. The committee has the power to fill officer vacancies during the year. 

6. Voting 

i. The committee shall seek to reach decisions by consensus. In the event of a 
vote being required, it will be by a show of hands. Only elected committee 
officers and members may vote. NEC members, equality network 
representatives and regional TUC members may not vote. If there is a tied 
vote, the chair will have a casting vote. 

ii. Voting on motions at the AGM will be by a show of hands and on the basis of 
one branch, one vote. 
Note 1 – If, in the view of the chair and secretary, this limitation could not be 
effected in a given year, the region concerned should seek authority from the 

http://www.pcs.org.uk/en/pcs_in_the_north_west/north-west-regional-committee/north-west-regional-committee-constitution.cfm#Rule_4.2
http://www.pcs.org.uk/en/pcs_in_the_north_west/north-west-regional-committee/north-west-regional-committee-constitution.cfm#Note_1
http://www.pcs.org.uk/en/pcs_in_the_north_west/north-west-regional-committee/north-west-regional-committee-constitution.cfm#Note_1
http://www.pcs.org.uk/en/pcs_in_the_north_west/north-west-regional-committee/north-west-regional-committee-constitution.cfm#Rule_4.2
http://www.pcs.org.uk/en/pcs_in_the_north_west/north-west-regional-committee/north-west-regional-committee-constitution.cfm#Note_2


NW Regional Report 2015 Page 41 

general secretary and national president to suspend this clause. 
Note 2 – As at March 2011, approved equality networks consist of ‘Black’, 
‘Disabled’, ‘LGBT’ and ‘Young’ members. 

iii. Where nominations received in advance of the AGM exceed available posts, 
ballot papers will be prepared with voting on the basis of one branch, one vote 
of those attending the meeting. 

7. Meetings 

i. There shall be at least four meetings of the committee every year in June, 
September, December and March. The June meeting will be the annual 
general meeting at which the election of the committee and officers will take 
place. 

ii. Each branch with members employed in the north west region shall be entitled 
to send one delegate (who must be also be employed in the north west region 
to the AGM. 

iii. Each meeting of the committee shall receive a report of NEC business from 
the NEC liaison officer. 

iv. A notice convening meetings of the committee and an agenda (a model 
agenda is contained as Annex C) shall be sent to those eligible to attend and 
to relevant branch secretaries for information, not less than fourteen days prior 
to the meeting. 

v. A special meeting of the committee may be convened at the discretion of the 
committee’s officers or at the request of the NEC. Discussions shall be 
confined to the items notified in the agenda. 

vi. Meetings of the committee may consider motions submitted to it from its 
branches. In all cases motions must have been agreed at a properly 
constituted branch or workplace general meeting. The subject of any motion 
considered by the committee must be consistent with the committee’s 
functions and received at least 14 days prior to a committee meeting to 
appear on that agenda. 

8. Regional TUC 

(Para’s 8 i to 8 iii do not apply to Scotland & Wales) 

i. It shall be the responsibility of the committee to elect delegates to the regional 
TUC in addition to the secretary (or their nominee) who will automatically be a 
delegate. 

ii. The committee are responsible for making appointments for any other 
positions in the regional TUC. 

iii. The secretary will be responsible for forwarding all nominations to the TUC 
and reporting them to the NEC. 

iv. Arrangements for the Scotland and Wales TUC’s are the responsibility of 
annual delegate conference and the NEC. 

9. Support and funding 

i. The committee will have an NEC approved budget to fund the costs of 
committee members and officers. This shall be the responsibility of the 
secretary to administer and authorise payments. 

http://www.pcs.org.uk/en/pcs_in_the_north_west/north-west-regional-committee/north-west-regional-committee-constitution.cfm#Annex_C
http://www.pcs.org.uk/en/pcs_in_the_north_west/north-west-regional-committee/north-west-regional-committee-constitution.cfm#Para_8.1
http://www.pcs.org.uk/en/pcs_in_the_north_west/north-west-regional-committee/north-west-regional-committee-constitution.cfm#Para_8.3
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ii. Full time officers and staff from the appropriate PCS regional centre shall 
provide secretarial support and attend meetings of the committee as and 
when required. 

 
10. Amendments 

The annual general meeting of the committee may recommend to the NEC, changes 
to the composition of the committee and it’s elected officers.  

Annex A 

Each committee shall cover branches with members working in the following areas: 

Scotland  

 All Branches 
 
Wales  

 All Branches 
 
Ireland 

 All Branches 
 
Northern 

 The counties of Cumbria, Durham and Northumberland.  

 The metropolitan districts of Gateshead, Newcastle upon Tyne, North 

Tyneside, South Tyneside and Sunderland.  

 The non-metropolitan districts of Darlington, Hartlepool, Middlesborough, 

Redcar and Cleveland and Stockton-on-Tees.  

 
Yorkshire and Humberside  

 The county of North Yorkshire.  

 The metropolitan districts of Barnsley, Bradford, Calderdale, Doncaster, 

Kirklees, Leeds, Rotherham, Sheffield and Wakefield.  

 The non-metropolitan districts of the East Riding of Yorkshire, Kingston upon 

Hull, North East Lincolnshire, North Lincolnshire and York. 

 North West - The counties of Cheshire and Lancashire.  

 The metropolitan districts of Bolton, Bury. Knowsley, Liverpool, Manchester, 

Oldham, Rochdale, St. Helens, Salford, Sefton, Stockport, Tameside, 

Trafford, Wigan and Wirral.  

 The non-metropolitan districts of Blackburn with Darwen, Blackpool, Halton 

and Warrington. 

 
Midlands East  
 

 The counties of Derbyshire, Leicestershire, Lincolnshire, Northamptonshire 
and Nottingham.  

 The non-metropolitan districts of Derby, Leicester, Nottingham and Rutland. 
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West  

 The counties of Shropshire, Staffordshire, Warwickshire and Worcestershire.  
 The metropolitan districts of Birmingham, Coventry, Dudley, Sandwell, 

Solihull, Walsall and Wolverhampton.  
 The non-metropolitan districts of Herefordshire, Stoke-on-Trent and Telford 

and Wrekin. 

 
Eastern  

 The counties of Bedfordshire, Cambridgeshire, Essex, Hertfordshire, Norfolk 
and Suffolk.  

 The non-metropolitan districts of Luton, Peterborough, Southend-on-Sea and 
Thurrock, and Milton Keynes. 

 
London & South East  

 Greater London. 
 The counties of Buckinghamshire, East Sussex, Hampshire, Isle of Wight, 

Kent, Oxfordshire, Surrey and West Sussex.  
 The non-metropolitan districts of Bracknell Forest, Brighton and Hove, the 

Medway Towns, Portsmouth, Reading, Slough, Southampton, West 
Berkshire, Windsor and Maidenhead and Wokingham. 

 
South West  

 The counties of Cornwall, Devon, Dorset, Gloucestershire, Somerset and 
Wiltshire.  

 The non-metropolitan districts of Bath and North East Somerset, 
Bournemouth, Bristol, North Somerset, Plymouth, Pool, South 
Gloucestershire, Swindon and Torbay.  

 The Isles of Scilly. 

 
Annex B - Town/area campaign groups 

It is the responsibility of the committee to set up and develop town/area campaign 
groups.  
Town/area networks of representatives may choose to operate on an informal basis 
rather than adopt a formal town committee constitution. 

 
Composition 

These campaign groups will consist of representatives nominated by the branches in 
the area or town. 
All branches will be entitled to one representative. A convenor will be appointed by 
and from the group. 

 
Objectives 

The responsibility of these groups will be: 
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 To bring together branches in the groups/areas 
 To encourage the involvement of new activists in their town/area 
 To develop national and regional campaigns in their locality 
 To identify and work with other suitable groups in their communities 
 To identify local campaigns which PCS would support and to provide a PCS 

presence in those campaigns 
 To report to the regional committee on all of the above 

 
Meetings 

These groups will be working groups who will aim to meet quarterly however it may 
be necessary to meet more frequently.  

 
Annex C – model regional committee agenda 

1. Apologies for absence 
2. Minutes of the last meeting 
3. Matters arising from the minutes 
4. Regional secretary’s report 
5. National executive committee report 
6. Campaigns 
7. Disputes 
8. Organising 
9. Trade union education 
10. Union learning 
11. Equality issues 
12. Young members network 
13. Green issues 
14. Town/area campaign group reports 
15. Regional TUC 
16. Links with external organisations 
17. Regional workplans 
18. AOB 

Note: This is a broad framework and committees may wish to supplement each item. 
 


