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On 12 November, HMRC told us that it 
was going to close all of its 170 offices 
around the country and replace them 
with 13 ‘regional centres’ as well as 4 
specialist sites. Whilst some sites would 
stay open slightly longer than others, the 
plans mean that by 2021 there will be 
just 35 sites nationwide, eventually 

dropping to 17. 

There should be no doubt that these 
office closures mean job cuts. HMRC 
currently employs 56,000 staff and in 
line with the 2010 Spending Review it is 
aiming to reduce this figure to 51,000. 
Clearly, it hopes most of this number will 
come from those unable to make the 

journey to a Regional Centre, but the 
figures still don’t add up and we know 

that there are more cuts to come. 

The department’s digital strategy aims 
to shed many, many more jobs through 
digitalisation, allowing taxpayers to deal 
with their own tax affairs online. We saw 
the first tranches of that when we lost 
the post rooms to DMS and CPS, and 
the aim is to move over 80% of current 
taxpayer interactions with HMRC online. 
It doesn’t take a genius to do the maths 

on where this will leave staff numbers. 

Then there’s the impact on local com-
munities. Bootle is one of many areas 
where jobs which were brought in spe-

cifically to revitalise a poor area are be-
ing stripped out again. The result will be 
businesses going bust and the area 
where many of us who work here also 

live being left to rot. 

So how do we fight back? 

Turn to the centre pages. 

Follow the campaign: 

thebattleforbootle.wordpress.com 

@Battle4Bootle 

The Battle For Bootle—keep 

HMRC jobs in the local area 
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THE BATTLE FOR BOOTLE BEGINS 

‘Building our Future’ will mean job losses and community devastation  

X-mas Draw 

Bootle Taxes recently held its Christmas 
Draw, raising money for members in 

hardship. 

The winners were: 

1st Prize - £229: Victoria Leay 

2nd Prize - £137: Christine Duffy 

3rd Prize - £92: Amy Cullinan 

We’d like to congratulate all of the win-
ners, and also thank everybody who 
took part. Thanks to your generosity, 

£458 was raised. 

This will be donated to PCS members 
suffering hardship due to serious long 
term illness meaning they have gone on 
to half or nil pay - which at this time of 
year causes particular hardship, espe-

cially for those with young families. 

Office Christmas decoration rivalry goes too far... 
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You said... 

They did... 

Just 19% of staff responding to the Peo-

ple Survey said that they felt their pay is 

reasonable and the vast majority of staff 

oppose the ongoing 1% pay cap. 

ExCom managed to ensure that a huge 

amount of staff didn’t even get a full per-

cent pay rise, whilst paying themselves 

£20K performance bonuses and grossly 

over spending on the overtime budget. 

” 

“ 

Annual leave 

Annual Leave continues to be a subject of ongoing 

headaches in PT Operations. 

There are two reasons for this. One: despite every-

one having a set and limited annual leave entitle-

ment, the utterly inept powers that be cannot ac-

count for it worth a damn. Two: as the department 

shrinks, leave allowances need to be squeezed to 

(poorly) mask staff shortages. 

So what to make of the announcement that, from 

2016-17, annual leave allowances will have to be 

met on a daily basis? For the Contact Centre, that’s 

business as usual. For processing, where it has 

previously been managed on a weekly basis, it’s a 

massive bureaucratic headache. 

Where once a single day being over the percentage 

didn’t matter as it often balanced out on another 

day, now it will be the cause of chaos. Managers 

flapping about like headless chickens, the planning 

team having duck eggs, total chaos, the breakdown 

of civilisation as we know it. 

The rationale is equality. We’re ‘one PT Ops,’ so we 

should have one way of doing things. 

But the problem is that this is a slippery slope. Out-

side of the Contact Centre, who has ever had to 

come in for just a single hour because it’s over-

subscribed? But in the name of the glorious new 

operating model, how long until such unutterable 

insanity becomes the new norm? 

The question we ought to ask is this — when man-

agement talk of putting everyone on an equal foot-

ing, why does it always have to mean a race to the 

bottom? Why not bring everyone up to the best 

conditions we have available? 

But then, in the eyes of HMRC, it’s probably a cry-

ing shame they can’t reduce us to the level of bat-

tery hens. 

At least I don’t have to 

worry about my wrap time! 

Reinstate Iain Yell: campaign update 

As we reported in our last edition, the Branch is campaigning for the rein-

statement of Iain Yell. Iain, from Benefits & Credits, was dismissed for just 

39 days’ absence over two years, all relating to depression. We contend 

that this amounts to discrimination arising from disability. 

The main focus of our fight will be the Employment Tribunal we are taking 

on Iain’s behalf. However, HMRC have the power to intervene and do the 

right thing before we reach the hearing. To help persuade them to do that, 

we are asking members to send a letter to Lin Homer. 

You can do this quickly and easily via the button at the top of our branch 

website, or through this link: bit.do/reinstateiainyell 
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Why turn ‘Exit London’ into ‘Exit Bootle’? 

By Tony Robertson 

One thing that does not seem to have 
been addressed in what I will call 
HMRC’s 'Exit Bootle' plan is why the 
policy of basing civil service jobs in Boo-
tle is quite obviously being slammed into 

reverse.  

Throughout the 1960's, 1970's & 1980's 
civil service jobs were quite deliberately 
moved into Bootle because of its poor 
economic prospects and because gov-
ernment could not afford to keep those 
jobs in the south east/London. So two 
purposes were served; Bootle got jobs 
and Government saved money. That 
removal of jobs from the south east/
London to parts of the country which 
needed them became known as ‘Exit 

London’. 

However, no one would claim that Boo-
tle is much improved in terms of its eco-
nomic outlook in 2015 so removing 
around 2, 500 jobs from it seems at best 
a very bad move and one that reverses 

a well-trodden path. 

The city of Liverpool has been very suc-
cessful in recent years in gaining invest-
ment something that has not really ben-
efited its surrounding Boroughs (St 
Helens, Knowsley, Sefton, Wirral and 
Halton). The proposed move by HMRC 
to centralise in Liverpool will therefore 
further improve Liverpool's prospects 
and economy at the expense of Bootle 
which is part of Sefton Borough. Of 
course, St. Helens will suffer a similar 

fate. I just don't see the sense in this. 

The effect of removing so many civil 
service jobs from Bootle will clearly have 
a hugely detrimental effect on the 
Bootle/Sefton economy, affecting local, 
regional and national businesses, 
(particularly retail) that are based in 
Bootle and indeed Netherton where 

Comben House is also to close. 

I have read that connectivity and acces-
sibility are the reasons for the move into 
Liverpool but with Bootle being on a 

railway line with a 15 minute service and 
more bus routes than you can count I 
fail to see how a central Liverpool loca-
tion can be so much more beneficial to 
warrant the negative effect of removing 

jobs from Bootle. 

Can it be that HMRC’s present leaders 
are simply unaware of why civil service 
jobs were moved out of London and the 
south east in the first place? Is it that 
city centre locations are being selected 
to benefit the small number of staff who 
travel regularly between HMRC sites 
and that their travel convenience war-
rants paying higher property costs? Has 
HMRC lost all sense of its economic/
social responsibility which should surely 
push it to place its business sites in are-
as where jobs are needed rather than in 

city centre locations? 

And don’t get me started on HMRC’s 
aim of having just 13 locations because 
the same criteria I have laid out above 
could just as easily apply to say Wrex-

ham, Carlisle and many other areas. 



Starting with the exact location of the new 
regional centre in Liverpool City Centre, 
there are so many things we don’t yet 
know. However, it is possible to make 

some educated guesses. 

Firstly, job losses. HMRC has consistent-
ly said that it aims to be a much smaller 
organisation. Lin Homer has stated that 
the future of the business will be 
‘diamond shaped’ – i.e. with a handful of 
people at the highest and lowest levels 
but everyone in the middle. Currently, 
that’s not how things work as the vast 

majority of staff are in A grades. 

From this we know that any cuts will dis-
proportionately hit those of us at the low-
er end of the scale. Hence why the 
‘Customer Service based’ Liverpool cen-
tre will house far less people than the 

‘specialist’ Manchester centre. 

Then there’s the digital strategy. As we 
said on the front page, HMRC wants to 
digitalise over 80% of taxpayer interac-
tions with the department. Online regis-
tration, SA filing, personal tax accounts, 
and so on are just the beginning. As the 
digital side expands, the employer will 
want to match this with cut backs in staff 
previously fulfilling functions now overtak-
en by the internet. And guess what? 
Thanks to the regional centres we’re all in 

one place! How convenient. 

This can’t be over-stated: the move to 
regional centres doesn’t just mean job 
losses in the reorganisation. It means that 
future cuts are far easier to make with a 
lot less effort. There’s no world in which 

that’s a benefit to staff. 

Secondly, redundancies. HMRC has stat-
ed that most of the job losses will come 
through ‘natural wastage.’ At the same 
time, the government has announced 
further cutbacks to civil service redundan-
cy pay, and ‘a review of sickness ab-
sence levels.’ We of course already have 
a performance management system 
which ranks staff against one another in 

order to find the bottom ten percent. 

What does this mean then? Well, it 
means that redundancy will be a last re-
sort, and that the pay out at the other end 
won’t be as lucrative as anyone holding 
out for that might think. The government 
wants job cuts on the cheap, so it will try 
to get the majority through natural wast-

age. 

But here’s the problem: natural wastage 
isn’t just people happily retiring and riding 
off into the sunset. It’s also people forced 
out of the department by other means, 
including if you’re sacked for your sick-
ness (something we already know affects 
disabled members of staff disproportion-
ately) or for poor performance (which 

puts the aggressive focus on KPI over 

everything else into stark context). 

And thirdly, privatisation. We know that 
the Tories are ideologically committed to 
privatisation, to shrinking public services 
and to profit over people. We know that 
Lin Homer is a craven follower of this 
ideology with not the slightest hint of the 
impartiality required of the civil service. 
We also know that the last great centrali-
sation of jobs was in Shared Services, 
with the ultimate aim being to sell them 
off to the private sector, which is why they 
no longer occupy a space up the road in 

Redgrave Court. 

So, we don’t know the precise detail of 

HMRC’s plans in regard the office clo-

sures, but we know the headlines. Job 

cuts on the cheap and privatisation. Un-

less we can stop it.  
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Petition 

Keep HMRC jobs in 

Bootle and Netherton: 

https://you.38degrees.org.uk/
petitions/keep-hmrc-jobs-in-

bootle-and-netherton 

Building our opposition: how we can resist HMRC’s destructive closure programme

Some educated guesses on an uncertain future 

https://you.38degrees.org.uk/petitions/keep-hmrc-jobs-in-bootle-and-netherton
https://you.38degrees.org.uk/petitions/keep-hmrc-jobs-in-bootle-and-netherton
https://you.38degrees.org.uk/petitions/keep-hmrc-jobs-in-bootle-and-netherton


Knowing why the office closures are bad 
is one thing. Then the question becomes: 

how do we fight back? 

The first thing is to know that we can fight 
back. It’s easy to feel powerless, in the 
face of a government with utter contempt 
for public services and determined to 
destroy them, and against an employer 
slavishly following their agenda. But they 

aren’t all powerful. 

Community campaigning 

The most vital and basic building block of 
this fight is the campaign in communities. 
Workers in the offices set to close stand-
ing together with residents and communi-
ty activists to fight in defence of jobs and 

the local economy. 

Such campaigns are far better placed to 
win people around to a cause and put 
forward a convincing argument than na-
tional entities which can seem more de-
tached from everyday life. Get involved in 
the community campaign in Bootle by 
attending the public meeting in Bootle 
Town Hall at 6.30pm on Wednesday 16 

December and getting involved. 

Protesting 

Protests can take different forms, from 
the traditional public gathering with signs 
and slogans to petitions, sending letters, 
and creative stunts. All of them have their 
place, as ways to highlight opposition to 
those you are opposing and those you 
wish to join you. They can help to build 
movements and equally to pile pressure 

on the target of the campaign. 

Direct action 

While protests are about ‘sending a mes-
sage,’ the aim of direct action is to take 
matters into your own hands. Either by 
taking action that someone in authority 
refuses to do, or creating disruption as 
leverage in order to force them to take 
the action you want. Strikes are one of 
the most powerful forms of direct action. 
Other tactics include sit-ins, blockades, 

boycotts, sabotage and occupations. 

Politics 

Despite the common perception, ‘politics’ 

isn’t something that happens ‘out there’ in 
parliament. It’s part of everyday life, in the 
social relations that define society and 
the power struggle between social clas-
ses. Hence why community campaigns 

and direct action are so effective. 

But politicians are the ones making these 
decisions, so we still need to lobby and 
challenge them where it can make a dif-
ference. At the most basic level, this 
means writing to them and telling them 
why you oppose what the government is 

doing, and we urge all members to do 
this. You can use the tools available on 

this website: writetothem.com 

National campaigning 

The community campaign in Bootle is 
one of a number of campaigns that have 
been launched around the country. Whilst 
it is absolutely right that these grass roots 
initiatives take the lead on opposition to 
HMRC’s office closures, it is also im-
portant that they are working towards the 

same goals as part of something much 

broader. 

The Battle For Bootle is not about keep-
ing work in Bootle at the expense of any-
where else, but about keeping work here 
as well as in other communities. PCS is 
supporting our campaign and others like 
it, but also running an over-arching cam-

paign against the closures in general. 

We will keep members updated on cam-

paigning locally and nationally as things 

progress.  

pcsbootletaxes.wordpress.com -5- 

Petition 

Stop HMRC’s destructive 

‘Building Our Future’ office closure 

programme: 

https://petition.parliament.uk/

petitions/112342 

No one should be in any 

doubt that, if implemented, 

these proposals would be 

absolutely devastating for 

HMRC and the people who 

work there. 

Closing this many offices 

would pose a significant 

threat to the operation of 

HMRC, its service to the 

public and the working lives 

of staff, and the need for 

parliamentary scrutiny of the 

plans is undeniable and ur-

gent. 

- Mark Serwotka, 

PCS General Secretary 

Building our opposition: how we can resist HMRC’s destructive closure programme 

Numbers 

2,800 – 3,100 

The number of Full Time Equivalent 
staff the Liverpool regional centre will 

hold 

4,500 

The number of Full Time Equivalent 

staff in Merseyside 

12,000 

The number of staff in the North West 

9,000 

The number of staff HMRC expects to 
have in the North West by the time the 

moves are completed 

1 in 4 

The number of staff in the North West 

set to lose their jobs 

https://petition.parliament.uk/petitions/112342
https://petition.parliament.uk/petitions/112342
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News in brief 

Land Registry sell off resurrected 

The government has announced it is to 

‘consult on options to move operations 

of the Land Registry to the private sec-

tor from 2017' just over a year since a 

high-profile PCS campaign saw off at-

tempts to sell it off. 

PCS is seeking an urgent meeting with 
Anna Soubry, minister of state for small 
business, industry and enterprise, to 
clarify that assurances over jobs and 
offices provided by LR chief executive, 
Graham Farrant, hold true. The union is 
ready to relaunch the campaign that 
defeated the sell off last time, if plans 

are pushed ahead. 

 

TUC shock survey shows a third of 
people have been bullied at work 

Research published by the TUC today 

shows that nearly a third of people have 

been bullied at work. 

The poll – carried out by YouGov for the 

TUC – reveals that nearly a third of peo-

ple (29%) have been bullied at work. 

Women (34%) are more likely to be 

victims of bullying than men (23%). The 

highest prevalence of workplace bully-

ing is among 40 to 59-year-olds, where 

34% of people are affected. In nearly 

three-quarters (72%) of cases the bully-

ing is carried out by a manager, and 

more than one in three (36%) people 

who report being bullied at work leave 

their job because of it. 

Looking at the effects of workplace bul-

lying, nearly half (46%) of people say 

that it has an adverse impact on their 

performance at work, and the same 

proportion believe it has a negative ef-

fect on their mental health. More than a 

quarter (28%) say it has a detrimental 

effect on them physically, and around 

one in five (22%) have to take time off 

work as a result of being bullied. 

If you’re facing bullying at work, speak 

to a PCS rep for advice and support 

immediately. 

90% of HMRC staff are within Reasonable Daily Travel of one of the new Regional 

Centres, so the department says. 

Believe it or not, this figure wasn’t pulled out of somebody’s backside. But we also 

know that the employer didn’t consult a single member of staff about their means of 

travel and how long it would take them to get to any given destination. So how did 

they get the figure? 

The answer is Google Maps. 

Yes, you read that right. Some overpaid incompetent in a suit went onto Google 

Maps to search the route from each of the 170 offices that are closing down to the 

area where they want to slap a Regional Centre down. 

This careful study, about as scientific as writing a doctoral thesis on the behaviour of 

elephants in the wild on the basis of half an hour in the zoo, has helped to justify the 

most ill-thought out and destructive change programme HMRC has ever come up 

with. 

Frankly, at this point it’s safe to say the ExCom surpassed themselves simply by the 

fact that their plans weren’t drawn in crayon. 

As far as we know, anyway. 

 

HOW BUILDING OUR FUTURE WAS BORN... 

 

Sod it, let’s just close every office we’re too thick to 

find on a map... 

I think we’re lost. 
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Fighting for justice for cleaning staff 

Cleaners and civil servants work in the 

same workplaces, for the same govern-

ment department. We live in the same 

communities. We have the same needs 

in terms of health and financial security. 

We have far more in common with 

each other than we will ever have with 

the bosses. 

And yet, cleaners receive far inferior 

terms and conditions to civil servants. 

That is why they are members of PCS, 

so that we can fight for something bet-

ter. 

Recently, Bootle Taxes Branch wrote to 

Lin Homer and also to Richard Sykes, 

the CEO of ISS UK, setting out the 

better deal that cleaning staff want. 

This includes: 

 The Living Wage 

 Occupational sick pay 

 More holidays 

 More staff to reduce workloads 

The Living Wage 

Cleaning staff in HMRC are only paid 

the National Minimum Wage (NMW), 

currently £6.70 for workers aged 21 

and over. This is far short of the £8.25 

per hour that the Living Wage Founda-

tion calculates is necessary for an em-

ployee to “achieve an adequate level of 

warmth and shelter, a healthy palatable 

diet, social integration and avoidance of 

chronic stress.” 

Sick pay 

ISS cleaners in HMRC only get Statuto-

ry Sick Pay. This means that for the 

first three days of illness-related ab-

sence they will not be paid anything at 

all. Starting on the fourth consecutive 

day they will only be entitled to £88.45 

per week, hardly enough to pay rent or 

buy groceries. 

The lack of proper sick pay is particu-

larly concerning given that our mem-

bers in ISS, due to the work that they 

do with strong chemicals and cleaning 

potentially very unhygienic areas, are 

particularly exposed to illness. 

Holiday entitlement 

ISS cleaners in HMRC are entitled to 

28 days of paid holiday per year, in-

cluding bank holidays. This is merely 

the absolute minimum required by law. 

Staffing 

Over several years, ISS has imple-

mented cuts not only to the number of 

staff it has employed on the HMRC 

estate but also to the amount of hours 

that they are contracted to. This has a 

direct and negative effect on the financ-

es, health and workloads of ISS staff, 

as well as on the condition of the 

HMRC estate within which directly em-

ployed staff work. 

HMRC staff will also be aware of the 

state that this leaves workplaces like 

the Triad in. It also means that cleaners 

are being over-worked, which can re-

sult not only in significant stress but 

also possibly physical injuries. 

Passing the buck 

HMRC and ISS have both responded 

to claim that they cannot do anything 

as they are bound by the contract 

signed in 2001. 

We will now be replying to both as well 

as to Mapeley and Salisbury to try and 

get all parties together so that they are 

unable to simply pass the buck. 

Clearly, someone has the power to 

improve conditions for cleaning staff. 

The branch will be fighting to see that 

this happens. 
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Sudoku (Medium, difficulty rating 0.56) 

The PCS fighting fund supports members taking in-

dustrial action. 

You can donate by:  

 Writing a cheque for  £24 made payable to 
PCS fighting fund levy and sending it to PCS 
Finance Department, Freepost, BFH1003, 
160 Falcon Road, London, SW11 2BR 

 Completing a direct debit form, available 

online at: 

pcs.org.uk/en/campaigns/fighting-fund/ 
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Solution: issue #5 

PCS+: get the most of your membership: 

pcs.org.uk/en/about_pcs/

member_benefits/ 


