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On Wednesday 16 March, as Chancel-
lor George Osborne announced a fur-
ther £3.5bn of cuts to government de-
partments, workers and residents in 

Bootle marched in protest. 

The demonstration saw upwards of 80 
people march from Hugh Baird to the 
Triad as part of the campaign against 
plans to close 170 HMRC offices and 

shed thousands of jobs. 

In the North West alone, the move to 
Regional Centres will take 1 in 4 of our 
jobs. The rest of us, as well as facing 
increasing pressure since the work of 
those who leave will still be there, will be 
corralled into Regional Centres where 
we can be flipped between work at will 
and the current crisis-management way 

of running things will only get worse. 

More than that, we’ll be in a position 
where so many more of us can face 
privatisation or wholesale job cuts at a 
stroke. You can also bet that, with all of 
us in one place, the Department will 
want to ‘equalise’ terms and conditions 

with a race to the bottom. 

This doesn’t have to be the case. The 
Battle for Bootle campaign was founded 
to defend the local community, and PCS 

are tying local campaigns together in a 
broader fight to stop the destructive BoF 

programme altogether. 

The campaign has support from local 
MP Peter Dowd, who spoke at the 
demo, as well as campaigners and 

members of the local community. 

One demonstration won’t win it, but it 

shows that we’re willing to put up a fight. 

Follow the campaign: 

thebattleforbootle.wordpress.com 

@Battle4Bootle 

The Battle For Bootle—keep 

HMRC jobs in the local area 

Come to the next planning meeting: 

Tuesday 12 April, 6pm, upstairs in 
the Jawbone Tavern 

BOOTLE REBELS ON BUDGET DAY 

Protest opposed plans which will cost jobs and destroy communities  

AGM Draw 

At our AGM, we held the draw for our 
spring raffle, to raise money for the 

Hardship Fund and the Fighting Fund. 

The winners were: 

1st Prize - £154: Lauren Hypson / 
Kevin Johnston 

2nd Prize - £92: Colin Ives 

3rd Prize - £62: Teresa Smith 

We’d like to congratulate all of the win-
ners, and also thank everybody who 
took part. Thanks to your generosity, 

£308 was raised. 

This will put us on a much stronger foot-
ing both to fund effective, sustained 
action and to ensure that we can help 
out anybody who suffers hardship as a 

result of supporting that action. 

Petition 

Keep HMRC jobs in 

Bootle and Netherton: 

you.38degrees.org.uk/p/
savebootle 
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On 18 March, cleaning staff from Bootle 
Taxes Branch and Liverpool City and 
Netherton Branch held a demonstration 
in Derby Square to kick off a campaign 

for better pay and conditions. 

As reported in the last edition of Bits & 
PCS, the union has written to HMRC 
and ISS (who employ the cleaners) 
seeking the Living Wage (currently 
£8.25 per hour) and equal terms and 
conditions with directly employed HMRC 

staff. 

HMRC and ISS both insisted that their 
hands were tied by the contract and 

unable to do anything about it. 

However, since then ISS have an-
nounced cuts to staffing in order to off-
set the new minimum wage rate for over
-25s. (See next page.) This to us 
demonstrates the company’s attitude to 

their own staff. 

The cleaners’ response to this disregard 
for them has been to get organised. 
Union membership has increased 

across the Liverpool area, and regular 
cross-branch meetings are now taking 
place to plan the campaign as it pro-

gresses. 

The demonstration was well attended by 
both cleaning staff and supporters. Sev-
eral hundred leaflets were given out to 
members of the public, while those pro-
testing chanted ‘no ifs, no buts, no 

cleaning job cuts’ and other slogans. 

It was extremely well received, with 

strong support from the public. 

LIVELY DEMONSTRATION IGNITES 

CLEANERS LIVING WAGE FIGHT 

Keep up to date 

justiceforhmrccleaners.wordpress.com 

One for All—Justice for HMRC cleaners 

@PCS4Cleaners 

 That all cleaners in HMRC receive at least the Living Wage, 

as defined by the Living Wage Foundation 

 That all cleaners in HMRC are given occupational sick pay 

in line with directly employed HMRC staff 

 That all cleaners in HMRC are given the same holiday enti-

tlement as directly employed HMRC staff 

 That workloads are reduced through the offer of increases in 

hours and recruiting more staff 

WHAT WE WANT Sign the petition 

you.38degrees.org.uk/p/HMRC-cleaners 
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SUB-CONTRACTORS PASS THE 

BUCK OVER CLEANING CUTS 

Cleaning staff in HMRC face cuts in 
hours and possible redundancies when 
the government’s so-called ‘national 
living wage’ is introduced, PCS has 

learned. 

PCS Bootle Taxes Branch was advised 
by cleaners in the Triad, all of whom are 
union members, that they are expecting 
invitations to a ‘consultation’ within the 
next few weeks. This will be the third 
such consultation in the past couple of 

years. 

The stated reason for the proposed cuts 
is the government’s national living wage, 
in reality a minimum wage increase of 
50p for over-25s. We are given to un-
derstand that the money required to pay 
the new rate has been made available 
as part of the contract, however ISS has 

claimed to their staff that this money has 
not reached them and is being withheld 

by Salisbury. 

HMRC’s complex outsourcing arrange-
ments mean that whilst Mapeley Estates 
has responsibility for the department’s 
facilities management, it sub-contracts 
to Salisbury FM for cleaning. Salisbury 
in turn sub-contract to ISS Facility Ser-
vices to employ cleaning staff. This is 
further complicated by the fact that 

Salisbury were set up by Mapeley. 

The branch has written to HMRC, Salis-
bury and ISS about this situation in or-
der to confirm the facts. We have also 
bluntly stated that we would expect 
cleaners to be paid the new rate without 
any cuts, as the cleaners are already 

under-staffed and over-worked as a 

result of previous cuts. 

HMRC, as the body which enforces pay-
ment of the national minimum wage 
(including the new rate that is branded a 
living wage), should not be letting this 
happen right under their noses. Espe-
cially if the money for the new rate has 
been provided, as this would amount to 

the theft of public money by Salisbury. 

However, even while the matter is being 
resolved, we do not believe that a com-
pany such as ISS which has a multi-
million pound global profit should re-
claim this cost on the back of its lowest 
paid workers. Especially as a company 
which proudly brands itself as a Living 
Wage employer with the endorsement of 

the Living Wage Foundation. 

Paying the Living Wage – as 
set by the Living Wage 
Foundation - is a positive 
move to be welcomed by 
business and our communi-
ties. Morally and ethically it’s 

the right thing to do. 

- Richard Sykes, CEO of ISS UK & 
Ireland and Chair of the Living Wage 

Service Providers Leadership Group 

We agree! So why won’t you do 

it at HMRC, Richard? 

Hasta la victoria - some victories to take inspiration from 

IWGB at University of London 

Cleaning staff with the IWGB ran a ‘3 
cosas’ (3 things) campaign - demanding 
the same sick, holiday and pension 

rights as in-house staff. 

After several large, well-supported 
strikes and a number of high profile 
demonstrations, and despite not being 

recognised by the employer, they won. 

United Voices of the World 

UVW was the first union in the UK to 
win occupational sick pay for out-

sourced workers in the private sector. 

They have also won the reinstatement 
of several sacked union members 
through campaigning, and are currently 
fighting a high-profile Living Wage cam-

paign at Topshop. 

UNISON at SOAS 

A long running dispute with ISS at the 
School of Oriental and African Studies 
in London saw cleaners in UNISON go 
from the statutory minimum of annual 
leave, statutory sick pay and govern-
ment pension to having full sick pay, 27 
days holiday excluding bank holidays 
and access to the ISS group pension 

scheme. 



On Thursday 3 March, we held our Annu-
al General Meeting in the Beaky. It was 
well attended by members, and we would 
like to thank everyone who used their 
own time to come along and take part in 
the debates. Here, we offer a flavour of 

what was discussed and decided. 

The Battle for Bootle 

Our branch organiser, Phil Dickens, 
moved a motion on the ongoing Battle for 

Bootle campaign. 

After laying out the danger that HMRC’s 
decision to close all of its office, “on jobs, 
on the local community and on public 
services,” he talked about how to fight 
that decision. A mass campaign was nec-
essary, he said, but ultimately it would 
come down to the fact that “we do all of 
the work, and without us the department 

are nothing.” 

As well as supporting the ongoing cam-
paign, the motion called for a consultation 
on local industrial action. It was support-

ed unanimously. 

Branch rejects political 

affiliation 

Following the election of Jeremy Corbyn 
as leader of the Labour Party, the Fire 
Brigades Union very quickly convened a 
special conference and voted to affiliate 
to the party. It isn’t yet clear if affiliation 
will be on the agenda at PCS Confer-

ence, but it’s a strong possibility. 

The AGM supported a motion to oppose 
any such affiliation, on the grounds that 
as well as potentially alienating a wide 

cross section of the membership it would 
leave the union essentially affiliated to the 
employer if the party won office. This 
would only serve to compromise our bar-
gaining position, as we shouldn’t be prop-
ping up a government we could have to 

take action against. 

Support for fight over 

sick absence 

The AGM debated how the department’s 
treatment of sick absence is getting pro-
gressively worse, with a purely mechanis-
tic approach being taken by more and 

more managers. 

Sarah Malone moved the motion. Telling 
the AGM how it was “a deeply personal 
issue,” she argued that nobody should be 

penalised for genuine sickness and that 

we should campaign to that effect. 

The motion sparked a passionate debate, 
with a number of members condemning 
the culture of fear in the department. 
Members were afraid to go off sick, and 
while some managers were supportive, 
too many others would mechanistically 

pursue formal action, they said.  

The meeting heard how this wasn’t just 
discriminatory against disabled people, 
but resulted in a lot of people afraid simp-
ly to take the time necessary to recover 
from genuine illness for fear of formal 

action. 

The motion passed by the meeting calls 
for the Group Executive to fight for im-
provements in the policy, and to cam-
paign so that even while the policy re-
mains unchanged arbitrary decisions can 
be more effectively and systematically 

challenged. 

Pay – fresh demands, 

more for lower grades 

Pay was the subject of two motions, one 
of which will go to HMRC Group Confer-
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Annual General Meeting 2016: setting the agenda for the coming year’s battles

Read more: 

The full text of motions can be found 

on our website. 

pcsbootletaxes.wordpress.com/
bootle-taxes-branch-annual-

general-meeting-2016/ 

https://pcsbootletaxes.files.wordpress.com/2016/02/agm-16.png


ence and one of which will go to National 

Conference. 

The Group motion calls on the Group 
Executive to try and ensure that the up-
coming pay deal secures a Living Wage 
as a minimum for all workers, and that 
the bulk of the award goes to helping 
alleviate the effects of the pay cap on the 
lower grades. It also calls for the GEC to 
actively campaign rather than remaining 

passive, as in the past year. 

The national motion goes further in set-
ting out clear demands not only to break 
the pay cap but also to secure pay equali-
ty across the Civil Service rather than 
having those on the same grade receiv-

ing disparate wages. 

Both were strongly supported, with the 
debate reflecting that pay continues to be 
the main frustration facing a lot of mem-

bers. 

Overhaul of PCS Legal 

needed 

The AGM supported a motion calling for 
the union to publish stats on the number 
of Employment Tribunal cases which it 

has supported, and to review how sup-

port is decided. 

The issue of support from PCS Legal has 
been a bugbear of reps for a long time, 
with local reps winning many cases the 
union’s legal department deemed had no 
chance. However, the issue was thrown 
into sharp focus last year with the (sadly 
unsuccessful) fight to get PCS to support 
victimised rep John Pearson, who was 

vindicated by his Tribunal case. 

The motion will hopefully be the starting 
point for a more transparent and support-
ive legal department, resolving the 
longstanding frustrations of many person-

al case reps. 

Personal Tax issues 

Branch chair John Virtue moved several 
motions relating to work changes in the 
Personal Tax directorate, all aimed at 
defending the best possible conditions for 

members. 

With the divide between processing offic-
es and contact centres disappearing, 
John argued for everyone to be elevated 
to the best possible conditions rather than 
the expected race to the bottom. The 

motions were all supported. 

What happens next? 

It’s easy enough to pass a motion at an 
AGM, but then what? We vote to support 
a proposal because we agree with what it 
instructs the union to do, so naturally we 

want to see it followed through. 

Branch motions: Motions to the branch 
are now Bootle Taxes policy, and the 

Branch Executive will take them forward. 

In this case, it means consulting mem-
bers on the future of the Battle for Bootle 
campaign, including possible industrial 
action. We will keep you informed 

throughout the process. 

Group and national motions: Motions 
either to the HMRC GEC or to the NEC 
will now be put on the agenda of the un-
ion’s Annual Delegate Conference in 

May. 

Conference will debate the motions put 
forward from AGMs across the union, and 
delegates will vote for or against them as 

instructed by their mandate meeting. 

Look out for news of when our mandate 
meeting is and make sure you come to 
instruct your delegates how to vote. They 

will then report back after Conference. 
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Annual General Meeting 2016: setting the agenda for the coming year’s battles 

The advocate role is for those who wish to help out in campaigning and other activity 

without taking on the responsibilities of a rep (personal casework, negotiations, etc.). 

This anything from encouraging others to join you in attending meetings to handing out 

leaflets to taking part in picket lines. It will also ensure the union’s activity is more rep-

resentative of what members want because more of us will have a direct hand in it. 

Find out more at pcs.org.uk/getinvolved 

If you’re interested, contact your nearest rep or our branch organiser Phil Dickens. 
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News in brief 

PCS condemns pension age hike 

The prospect of a rise in the state pen-

sion age which will mean workers not 

retiring until their mid-70s has been 

condemned by PCS. 

A review of the state pension age which 

could throw into chaos the retirement 

plans of millions of people is to be car-

ried out by former CBI boss John Crid-

land. 

The Office for Budget Responsibility 

has already forecast that on current 

trajectories of life expectancy, the state 

pensionable age could reach 70 by the 

mid-2060s, but the Labour party and 

financial experts have warned that it 

could come much sooner than ex-

pected. 

The move will be of great concern to 

many PCS members who work in the 

civil service whose public sector pen-

sion age the government plans to link to 

the state pension age. 

 

Oppose redundancy pay cuts 

The government is now seeking to 

make further cuts to redundancy pay, 

which will affect every civil servant fac-

ing redundancy, and introduce a lower 

cap on the total amount which can be 

paid out to an individual to £95,000. The 

proposals are fundamentally aimed at 

cutting redundancy pay to make it 

cheaper to cut members’ jobs. 

You can sign the petition on the UK 

parliament website which calls for the 

cessation of changes to the CSCS. 

When the petition reaches 10,000 sig-

natures the government must respond 

to it and at 100,000 it will be considered 

for a debate in parliament. 

ht tps : / /pet i t ion.par l iament .uk /

petitions/125673 

THE SHRINKING STATE 

Members will be well aware of the threat 

to jobs and services posed by HMRC’s 

‘Building Our Future’ office closure 

farce. What you may not realise is that 

this is the blueprint for further attacks 

beyond HMRC. 

The government has announced its 

intention to vacate over three quarters 

of its existing premises by 2023. This 

will take the number of sites from 800 to 

less than 200. 

Here is an overview of what this will 

mean in different government depart-

ments: 

89% of the DWP’s estate is provided 

by a PFI deal which ends in 2018, 

giving it the opportunity to vacate offices 

at nil cost. The department is now re-

viewing every property, along with off-

shoring to India the processing of per-

sonal data by Shared Services Connect-

ed (SSCL). 

20% of courts and tribunals in Eng-

land and Wales have been earmarked 

for closure, which will make it harder 

and more expensive for victims and 

witnesses to attend hearings, increasing 

the likelihood of miscarriages of justice. 

50% of passport offices are being 

closed. The plan to reduce the estate of 

33 interview offices to 17 puts 64 staff at 

risk of redundancy and fractures links to 

the communities they serve, with the 

public having to travel longer distances. 

90% of BIS offices set to close, with 

just seven or eight remaining by 

2020, replaced by a central London HQ 

and policy centre and a handful of re-

gional centres. The BIS Sheffield policy 

office is to close by 2018, putting 250 

jobs at risk as roles are moved to Lon-

don in order to be “close to our minis-

ters”. The GPU’s 2014 estate strategy 

stating that it wanted more civil servants 

to work from home and that “with mod-

ern IT, officials no longer necessarily 

need to be physically present, for exam-

ple, to brief ministers”. 

Discrimination is embedded in the fixed distribution of civil service PMR ratings, 

new research for PCS has confirmed. 

A statistical analysis by Keele University of the latest performance management 

data across 17 civil service departments has confirmed there are significant differ-

ences in outcomes based on gender, age, grade and working patterns, and particu-

larly in relation to disability and ethnicity. 

Read PCS’s guidance on PMR for members at:  

pcs.org.uk/en/resources/performance-management-toolkit/ 
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At least HMRC is rid 

of ONE calamity... 

So long 

suckers! 

 
Taxation is legalised extortion 
and is valid only to the extent of 
the law. Tax avoidance is not pay-
ing less tax than you ‘should’. Tax 
avoidance is paying less tax than 

Parliament would have wanted. 

- Edward Troup, new Executive Chair 

writing for the Financial Times in 1999 

 
Edward’s wealth of ex-
perience in tax […] will 
prove a huge asset to 
HMRC as it improves its 
customer service and 
continues its vital work 
to clamp down on tax 

avoidance and evasion 
- George Osborne 

Chancellor of the Exchequer 

REAL PROBLEMS 

 

 

 

 

£34bn 

the government’s estimate of the size of 
the tax gap, which is the difference be-
tween the amount of tax owed to the state 

and what is actually paid 

£120bn 

the size of the tax gap as estimated by 
PCS and campaign groups Tax Justice 

Network and Tax Research UK 

50% 

of HMRC staff responsible for enforcing 
and collecting taxes shed by the depart-

ment since 2005 

£4.5bn 

Google’s sales in the UK in 2014, accord-
ing to its global accounts, which represents 

at least £1 billion profit 

£130m 

the amount of tax Google agreed with 
HMRC to pay in the UK to cover the last 10 
years, which it is not possible to judge as 
being fair to taxpayers, according to the 

latest public accounts committee report 

£200m 

the amount of tax that experts and shadow 
chancellor John McDonnell say Google 
should have paid in 2014 alone, if it were 
made to pay the UK’s 20 per cent corpo-

rate tax rate 

FALSE SOLUTIONS 

Ever since campaigning by PCS and 

protests by UK Uncut put it on the 

agenda, all parties have been at pains 

to talk tough on tax avoidance. 

But words aren’t as important as deeds 

when it comes to judging the govern-

ment on this issue. 

Both the Chancellor and the Prime 

Minister come from wealthy families 

with form for tax avoidance. They also 

recently made swingeing cuts to sup-

port for disabled people so the better 

off could get a tax break. 

And to top it off? They’ve decided that 

tax collection is best managed by 

someone who views it as extortion! 

Makes perfect sense - for the rich! 



PUBLISHED BY 

PCS Bootle Taxes Branch 

Website: pcsbootletaxes.wordpress.com 

Email: pcsbootletaxes@gmail.com 

PCS Bootle Taxes Branch 

@pcsbootletaxes 

EDITOR 

Phil Dickens 

PRINTER 

RayRoss Print Factory 

96 Duke Street, Liverpool 

Sudoku (Medium, difficulty rating 0.53) 

The PCS fighting fund supports members taking in-

dustrial action. 

You can donate by:  

 Writing a cheque for  £24 made payable to 
PCS fighting fund levy and sending it to PCS 
Finance Department, Freepost, BFH1003, 
160 Falcon Road, London, SW11 2BR 

 Completing a direct debit form, available 

online at: 

pcs.org.uk/en/campaigns/fighting-fund/ 
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Solution: issue #6 

PCS+: get the most of your membership: 

pcs.org.uk/en/about_pcs/

member_benefits/ 


