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ANNUAL GENERAL MEETING 2017 
 

Agenda 

1. Chair’s opening remarks 

2. Apologies 

3. Minutes of the last AGM 

4. Matters Arising 

5. AGM Elections 

a. Scrutineers 

b. Auditors 

c. Branch Women’s Advisory Committee 

d. Delegates 

6. Branch Election Results 

7. Annual Report 

8. Group and National Nominations 

9. Motions to Conference 

10. Chair’s closing remarks 

 

 

 

 



 

Minutes of 2016 Annual General Meeting 

 

Opening 
Remarks John Virtue welcomed meeting. Straight to agenda. 

Apologies 
Jamie Branford, Brian Allen, Debi Clisham, Kate Harnick, John 
Smith, Charlie Wilson, Wendy Johnston 

Attendees 53 members 

Minutes of the 
last meeting 

Agreed 

Matters Arising None 

AGM Elections 
Scrutineers – Peter Smullen 
Auditors – Tony Robertson, Brian Galvin 

Branch Election 
Results 

Accepted 

Branch Reports 
Treasurer’s Report – Accepted 
All other Branch Reports – Accepted 

Group & 
National 
Nominations 

Accepted  

Motions to AGM 
Motion #1 Moved by Phil Dickens – Motion Carried 
Motion #2 Moved by Phil Millar – Motion Carried 

Motions to 
Conference 

Group #1 Moved by Sarah Malone – Motion Carried 
Group #2 Moved by Sarah Malone – Motion Carried 

National #1 Moved by Phil Millar – Motion Carried 
National #2 Moved by Phil Dickens – Motion Carried 
National #3 Moved by Phil Dickens – Motion Carried 

Emergency Group Motion #1 Moved by John Virtue – Motion Carried 
Emergency Group Motion #2 Moved by John Virtue – Motion Carried 
Emergency Group Motion #3 Moved by John Virtue – Motion Carried 

Closing 
Comments 

Chair thanks everyone for attending 

Meeting Closed. 

 



Branch Election Results 

Chair: John Virtue 

Vice Chair: Bernadette Parkes 

Secretary: Phil Millar 

Assistant Secretary: Simon Connell 

Organiser: Phil Dickens 

Treasurer: Wendy Johnston 

Deputy Treasurer: Dave Gibbons 

Training & Education Officer: Brian Allen 

Equalities Officer: Helen Sheridan, Nikki Burns 

Womens' Officer: Samantha McGrath 

Environmental Health & Safety Officer: Margi Henderson 

Young Members Officer: Dec Henry 

Visit pcsbootletaxes.wordpress.com/about/the-branch/ for a full list of all reps across each 
office. 

 

 

 

 

Nominations for Group and National Elections 

Group Executive Committee 

President 
Lorna Merry 

Vice President 
Hector Wesley 

Assistant Group Secretaries 
John Smith, Colette Smith  

GEC ordinary members 

Laura Bee, Tracy Boyce, Phil Dickens, Phil 

Millar, Mark Emmerson, Carol Gerrard, Alan 

Runswick, Bobby Young 

Nominated by: Branch Executive 

Committee 

 

National Executive Committee 

President 
Bev Laidlaw (DWP) 

Vice Presidents 
Tom Bishell (DWP), Phil Dickens (HMRC), 
Bryan Carlsen (HSE), John Moloney (DfT) 

NEC ordinary members 
Tom Bishell (DWP), Bryan Carlsen (HSE), 
Ralph Corrigan (PsG), Phil Dickens (HMRC), 
Chris Hickey (CLG), Karen Johnson (CLG), 
Bev Laidlaw (DWP), Chris Marks (DWP), 
Charlie McDonald (DWP), John Moloney 
(DfT), Oli Rahman (DWP), Paulette Romain 
(CLG), Leon Searle (DWP), George 
Thompson (DWP), Ray Webb (DSA), Gilane 
Young (DfT) 

Nominated by: Branch Executive 

Committee 

https://pcsbootletaxes.wordpress.com/about/the-branch/


 

Motions to Group Delegate Conference 

Personal Tax 

Health and Safety 

Conference notes with concern the exercise 
in Personal Tax aimed at removing 
reasonable adjustments from members who 
are unable to take phone calls due to health 
reasons. 
Conference is deeply concerned at the way 
this exercise has targeted those with mental 
health related issues, through a 
discriminatory “triaging” process.  
Furthermore conference is appalled that 
HMRC has lied to Occupational Health 
advisers about future roles in the department 
– denying the opportunity for OH to suggest 
non telephony reasonable adjustment.       
Conference also notes with concern that 
secret case conferences are taking place 
between managers, HR and OH. 
Conference instructs the GEC to: 

 Demand the end to case “triaging” to 

prevent discrimination.   

 Demand a full and accurate 

description of various AO roles is 

supplied to OH and is open to scrutiny 

by PCS and the member prior to any 

consultation. 

 Demand inclusion of the member 

and/or their representative in any 

case conference  

 Seek assurances that face to face 

consultation will take place when 

requested by the member.    

 Support a collective employment 

tribunal – for cases where 

discrimination, harassment or 

victimisation occurs. 

 Provide advice to members being 

forced on to phones through this 

process on asserting their rights 

under the health and safety at work 

act not to undertake work that will 

cause them harm. 

Conference also notes that the department 
do little to address the fundamental health 
issues that are caused by call handling, with 
members exposed to abusive callers whilst 
being expected to take calls on every aspect 
of tax/tax credits, all the while being expected 
to hit idiotic call handling targets. 

Conference therefore also instructs the GEC 
to: 

 Demand HMRC take a zero tolerance 

approach to abusive calls – whereby 

members can immediately hang up. 

 Demand an end to the use of call 

handling time as a measure of 

performance. 

Mover: John Virtue 

Industrial Relations 

Conference notes the appalling state of 
industrial relations in PT – and the clear 
unwillingness of PT director Mike Baker to 
engage in meaningful negotiations. 

Conference notes the future vision of PT 
appears to be best viewed through opaque 
glasses; with little certainty over job design, 
little clarity over how we will deliver our legal 
obligations to collect tax and no 
understanding on the part of directors how 
the PAYE and SA systems actually work. 

Furthermore conference is appalled at the 
contemptuous manner in which anyone who 
dares speak out against the official line - that 
it will be a glorious, inspirational nirvana 
where staff voluntarily smile, taxpayers are 
well served, and senior management 
competent - is viewed. 

Conference also notes that to date the GEC 
have failed to implement proposed changes 
to the PT BTUS committee constitution.   

As such conference instructs the GEC to 
seek a formalised industrial relations 
structure in PT with regular meetings at every 
level of management, and that: 

 These meeting should be recorded 

and the minutes circulated to 

members.  

 Should the department choose to 

block such a move this should be 

reported to members. In such an 

event the GEC shall discourage 

members from participating in other 

forms of consultation. 

The GEC shall immediately implement the 
proposed changes to the PT BTUS 
committee constitution. 

Mover: John Virtue 



 

PT Changes 

Conference is concerned at the drastic 
changes planned within the Personal Tax 
directorate, and the potential impact on tax 
payer records. 
Conference is concerned with the chronic 
short term approach to planning; the bias in 
planning priorities towards whatever the 
Public Accounts Committee has complained 
about last; the lack of attention to work list 
often denying taxpayer money owed to them, 
whilst preventing us from acting on 
information they or their employer have 
provided. 
Furthermore conference is alarmed at the 
“robotics” project; the impact of Personal tax 
Accounts on tax payer compliance; and other 
uses of “technology” to do the job cheaper, 
but with no evidence that it will be done to 
existing standards. 
To this end the GEC are instructed to 
campaign to – 

 Ensure that PT provide a plan that 

clearly demonstrates how all work will 

be undertaken. 

 Ensure work lists are given equal 

priority to calls and post. 

 Campaign for taxpayers to be 

guaranteed repayments of monies 

owed to them within 1 month of the 

department becoming aware of the 

fact. 

 Ensure full disclosure of all reports / 

plans / reviews of projects and pilots 

related to robotics and bulk clearance 

of WMI. 

 Ensure that the PTA compliments the 

service we offer the taxpayer, rather 

than forcing the taxpayer to undertake 

our work for us. 

 Ensure that compliance undertake 

regular reviews of all employers with 

regard to the pay-rolling of 

employment benefits, and of 

Taxpayers’ PTAs to ensure this is not 

abused. 

Mover: John Virtue 

 

 

 

 

Pay 

This R&C Group Conference notes that, 
despite the passage of motion 18 last year, 
we have still yet to see any group-specific 
campaigning over pay. Whilst also reaffirming 
the resolution of motion 20 to avoid any link 
between pay and any revision of terms & 
conditions, conference therefore instructs the 
GEC to carry out the instructions of this 
motion as a matter of urgency. 

Mover: Phil Dickens 

Building Our Future 

Conference notes that the department still 
has not revealed the location of the majority 
of buildings for the new regional centres; nor 
has it provided a clear vision of how its 
structures will fit into the new departmental 
structure. 

Conference notes that this prevents the 
rigorous examination required to substantiate 
the department’s claims over how the new 
structure will work. 

Conference notes that no directorate has 
provided detailed breakdowns on staffing 
numbers, or future roles – again preventing 
proper scrutiny of departmental plans. 

Furthermore conference notes with concern 
that most of those involved in the high level 
planning of BOF have no background in 
taxation and as such are collectively not 
qualified to make strategic decisions on the 
UK’s tax collection or inspection. 

Conference instructs the GEC to demand 
HMRC provide detailed plans on how the 
department is envisaged to operate in the 
future – this shall include breakdowns of staff 
by line of business and by grade. 

Mover: John Virtue 

Performance Management 

This Conference notes the ongoing reviews 
and pilots taking place across the Civil 
Service in relation to appraisal systems.  This 
Conference instructs the GEC to use these 
reviews to argue for: 

 Complete removal of subjective 
“behaviours” from any future 
appraisal system 

 A break in the link between 
performance and pay. 

Mover: Phil Millar 



 

 

Attendance Management 

Campaigning 

This R&C Group Conference reaffirms its 
opposition to the Attendance Management 
policy introduced by HMRC on 26 
September. 

The policy, which replaces flexible 
‘consideration points’ for informal action with 
rigid ‘trigger points’ for formal action, amounts 
to enshrining and enabling the most 
mechanistic misapplication of the previous 
policy. 

This will disproportionately impact upon 
disabled members, with the disability trigger 
point a poor substitute for the more 
reasonable approach of retroactively 
discounting disability related sickness 
absence. 

It also risks increasing presenteeism, given 
the explicit disciplinary threat to those who 
call in sick, and therefore greater harm to the 
health and wellbeing of members. 

Noting that the GEC opposed the new policy 
and established an Attendance Management 
Working Group to address it, Conference is 
disappointed that we have yet to see any 
result from this. Guidance for members and 
branches on tackling the policy is still yet to 
emerge months after the policy was 
introduced and there has been no 
campaigning activity to speak of. 

Conference therefore instructs the GEC to 
act with urgency on this issue and launch a 
high profile campaign around the following 
concrete demands – 

 That the trigger points for formal 
action are revoked; 

 That all disability related sickness 
absence is discounted from any 
formal disciplinary process; 

 That a policy built around improving 
health and wellbeing, in ongoing 
consultation with the union, is 
established in place of a policy which 
punishes genuine illness. 

The GEC is instructed, as part of this 
campaign, to ensure that the working group – 

 Produces guidance on dealing with 
and challenging the policy for 
members, including managers, and 
for branches in a timely fashion; 

 Uses case studies of unjust 
management action, where members 
are willing to speak out, as an 
organising and agitational tool to fight 
the policy; 

 Works with branches and with the 
NDC to encourage and support local 
disputes at the earliest possible stage 
where potential unfair dismissals 
arise, and to coordinate these across 
branches where possible; 

 Keeps members across the Group 
regularly updated on the campaign as 
it develops. 

This work should begin within a month of the 
close of Conference. 

Mover: Phil Dickens 

Policy Changes 

Conference censures the GEC for failing to 
oppose the new sick absence procedures. 

Conference notes the new sick absence 
procedures have given licence to those 
managers who obsess over attendance to 
treat members, who suffer ill health, in an 
appalling manner. 

Whilst the guidance allegedly provides 
managers with discretion – whether that is 
applied depends on the nefariousness or lack 
thereof within you management chain or 
through HR caseworkers. 

Conference therefore instructs the GEC to 
seek the following amendments to the 
guidance: 

 Absences related to accidents 
whether in or outside of work to be 
discounted. 

 Absences related to mental health 
issues where the member is receiving 
new or altered treatment to be 
discounted. 

 Absences related to sectioning under 
the mental health act to be 
discounted. 

 The practice of holding formal 
meetings at the month 1 stage to 
stop.  

 Members to have a right to be at or be 
represented at case conferences. 

 PCS to challenge the changes to 

policy as a variation of contract.  

Mover: John Virtue 



 

HR Casework 

Conference notes that the role of HR 
caseworkers within sick absence capability 
and C&D cases is ill defined and inconsistent.  

Furthermore conference notes the complete 
lack of accountability of the caseworker, and 
the lack of any audit trail to test any innate 
prejudices and capability issues of the 
caseworker. 

Conference notes that legally members are 
entitled to know who managers have spoken 
to in relation to their case and what the 
advice was. Yet conference notes that often 
such advice is not recorded and seldom 
properly attributed. 

Conference instructs the GEC to seek the 
following: 

 Clear terms of reference for the 
caseworker role in line with 
established case law 

 Members to be advised automatically 
when their manager seeks advice 
from Civil Service Case Work.  

 Members to be notified of what advice 
the manager is seeking.  

 Members to be notified of the 
resulting advice and who gave it. 

 A clear reporting process where the 
HR advice can be challenged. 

Mover: John Virtue 

Pacesetter 

Conference notes that whilst once being the 
“one way, our way the Pacesetter way”; 
HMRC has decided the pacesetter brand 
(was that all it was?) has served its time and 
quietly set it off to sail aboard a burning long 
ship towards the Valhalla of bad 
organisational ideas. 
Conference notes that the department has 
committed to following a continuous 
improvement philosophy, whilst not yet 
defining what this means. 
Conference recognises the benefits to our 
members of a genuine continuous 
improvement philosophy however is 
concerned that HMRC will simply focus on 
KPI as a way of driving more out of the staff. 
As such conference instructs the GEC to 
negotiate for the following – 
That HMRC genuinely and without 
contradiction embrace the principles of 
William Deming the founder of Total Quality 

Management and Continuous Improvement – 
specifically that HMRC must  

 Drive out fear from the work place, so 

that everyone may work effectively for 

the benefit of the taxpayer. 

 Eliminate slogans, exhortations, and 

targets for the work force asking for 

zero defects and new levels of 

productivity. Such exhortations only 

create adversarial relationships, as 

the bulk of the causes of low quality 

and low productivity belong to the 

system and thus lie beyond the power 

of the work force.  

o Eliminate work standards 

(quotas. Substitute with 

leadership. 

o Eliminate management by 

objective. Eliminate 

management by numbers and 

numerical goals. Instead 

substitute with leadership. 

To this end the GEC are instructed to 
demand:  

 Individual and team KPI’s are 

abolished and that the only relevant 

target the department should have is 

at the end of the year how many 

people and organisations have paid 

the correct amount of tax, or received 

the correct amount of tax credit. 

 That instead of focusing on 

reactionary targets like call handling 

times and post turnaround the 

department undertakes work to 

prevent the need for such contact 

through reacting to Real Time 

Infomation.  

Mover: John Virtue 

Redundancy 

This conference notes that: 

The Gov.UK website states ‘Your employer 
might offer you ‘suitable alternative 
employment’ within your organisation or an 
associated company… Your redundancy 
could be an unfair dismissal if your employer 
has suitable alternative employment and they 
don’t offer it to you; 

ACAS state in its Redundancy Handling 
‘Employers should consider whether 
employees likely to be affected by 

https://www.gov.uk/dismissal


 

 

redundancy can be offered suitable 
alternative work. Where alternative work is 
available within the employer’s own 
organisation or with an associated company, 
the employee should be given sufficient 
details to enable him or her to decide whether 
to accept or not. The search for alternative 
employment should extend, if possible and 
appropriate, throughout the group of which 
the company forms a part’. 

ACAS state elsewhere that ‘Finding suitable 
alternative work is part of a robust 
redundancy selection procedure’; 

Thompsons state ‘Employers are required by 
law to look for suitable employment for their 
redundant employees. If they don’t, the 
dismissal is likely to be unfair’; 

The employer of all civil servants is the 
Crown and not our department; 

Our departmental redundancy arrangements 
do not have the Crown finding suitable 
alternative work as part of the selection 
procedure; 

In some staff rundowns, although suitable 
alternative employment is available, it is not 
offered.    

Given the above, this conference instructs 
the GEC to: 

Ask for legal advice on the duty on the Crown 
and the department to offer suitable 
alternative employment; 

Using this, to seek to change the 
departmental redundancy arrangements 
accordingly; 

To keep the national union informed of 
progress (or lack of it) in getting the 
redundancy arrangements; 

To seek test cases, if necessary, regarding 
the duty on the Crown to offer suitable 
employment; these to be referred to the 
national union for consideration. 

Mover: Phil Millar 

 

Motions to Annual Delegate Conference 

National Campaign 

Demands 

This Annual Delegate Conference notes that, 
for the last few years, our union has been on 
the defensive – fighting battles on many 
fronts over stagnating pay, pension changes, 
attacks on our redundancy terms and job cuts 
and office closures. 

Conference is clear that these battles need to 
be fought. We must resist at all junctures any 
attempt by the bosses to slash our hard won 
pay and conditions and defend the jobs of all 
members. However, Conference believes 
that it is not enough merely to resist things 
getting worse, and that we must go on the 
offensive to demand that things improve. 

Conference therefore instructs the NEC to 
adopt the following demands – 

1. Equal pay across the Civil Service. 
There should be one rate for the job 
at each grade, regardless of which 
department you are in, and this must 
be at least the most favourable 
current rate. 

2. A pay rise of 10% following pay 
equalisation. 

3. Improved terms and conditions. All 
civil servants should benefit from the 
most favourable annual leave, sick 
pay, attendance management and 
flexible working policies that are 
available across government. 

4. The Living Wage Foundation’s Living 
Wage as an absolute minimum for all 
workers on the government estate, 
whether directly employed or 
outsourced. 

5. All private sector contractors (security, 
cleaners, IT, etc) to be brought in 
house on terms and conditions equal 
to those of civil service colleagues. 

Whilst recognising that these demands are 
aspirational in nature Conference holds that 
we can only gain what it is possible to win by 
demanding the impossible.  

Mover: Phil Dickens 

Digitalisation 

This Annual Delegate Conference instructs 
the NEC to develop a strategy to address the 
increased use of digitalisation and 
automation across the Civil Service – 
including demands for reduced workloads 



 

and shorter working weeks without loss of 
pay as an alternative to job cuts.  

Mover: Phil Dickens 

Personal Service Companies 

This conference recognises the risk of 
emerging changes to labour market and 
notes that employers in the NHS and the 
teaching sector are moving toward engaging 
Personal Service Companies as a way of 
reducing the tax owed to the public purse and 
we see the threat this would have to our 
ability to organise as a union should this 
spread to the areas our members are in.  

The NEC are instructed to oppose the 
encroachment of this model of employment 
into our member’s workplaces and ensure 
that splitting the workforce in this way does 
not damage our collective bargaining 
arrangements.  

Mover: Phil Millar 

Subscription Rates 

The union has faced financial difficulty over 
the past 6 years as a result of a reducing 
potential membership base and attacks on 
the union specifically. 

We have also maintained comparatively low 
membership rates. However, as the cap 
remains at £13.45 many of our better paid 
members pay less of a proportion of their 
income than our lower paid and part-time 
members. 

With this in mind, conference agrees to make 
the necessary changes to add 3 additional 
levels to the monthly sub-rates at: 

 26,001 to 28,000;  

 28,001 to 30,000 and  

 31,001+ 

The rates for these levels will be congruent to 
the percentage calculated for the existing 
bands. 

The NEC are instructed to ensure all 
members affected by this change are on the 
new rates as soon as possible.  

Mover: Phil Millar 

Political Affiliation 

This Annual Delegate Conference, whilst 
noting the enthusiasm that has emerged on 
the left for Jeremy Corbyn’s leadership of the 
Labour Party, agrees that no individual 
political party has an agenda that aligns with 
the interests of PCS members. 

Conference further notes that the support we 
have been able to leverage from any 
individual politician is not indicative of their 
party as a whole, regardless of which one 
they’re in, and that any political party elected 
to form a government then stands in potential 
conflict with us as the employer of the vast 
majority of our membership. 

For these and more reasons Conference 
agrees that formal affiliation to the Labour 
Party, or indeed any other political party, not 
only does not serve members’ interests but 
potentially directly conflicts with them. 

Conference therefore instructs the NEC to, 
following supplementary rule 9.12, insert the 
following as supplementary rule 9.13 and 
renumber all subsequent rules accordingly – 

“The purpose of the Political Fund is to 
pursue political activity where this serves the 
aims and interests of the union and its 
members. It is not to divert union funds in the 
interests of a political party. The Political 
Fund therefore cannot be used for formal 
affiliation to any political party.” 

Political Fund rule C4 shall be amended to 
read – “No payments shall be made from the 
fund in respect of the affiliation by the union 
to any political party.” With the rest of that 
rule deleted. 

Mover: Phil Dickens 

 

 

 

 

 

 

 


