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FROM THE BRANCH SECRETARY

I think it’s now tradition in the Branch Secretary’s report to look back on the past year and try to
come to terms with how difficult it has been for members of the branch. The last 12 months have
been no exception to the rule. But in a year of more cuts, more redundancy announcements and
more unnecessary attacks on our terms and conditions,  there has at been at  least  one bright
example to hold up to show the power  we all  hold as members of a union.  I’ll  let  the Branch
Organiser go into the details as he put in so much work to make it a success but I think we can all
be proud of the excellent campaign by the ISS Cleaners who are part of Bootle Taxes, who took on
a multi-million pound multinational corporation and won. 

We’ve had sweeping  changes  to  the Civil  Service  Compensation  Scheme that  effects  all  our
redundancy pay and compensation arrangements. These cuts come of the back of massive cuts
only 5 years ago that were said to “future-proof” the scheme. Showing that current government
sees our terms and conditions as a bank account that they can dip in to whenever they need to
make up the shortfall. 

These reductions of up to 25% to the redundancy pay come at a time when more and more of our
fellow union members in HMRC and across the civil service are facing redundancy, further twisting
the knife as they let people go who are doing vital and important work that keeps the Treasury
afloat in a short-sighted and widely criticised attempt to reduce costs. 

“Building our Future” continues to loom large over our heads, despite reservations from just about
everyone, except the most senior management, for how HMRC will be able to cope working out of
just 13 sites, it seems that no one is willing to take a moment to consider the strategy and if we
would be best serving the public by being removed from vast swathes of them. The impact on the
lives of members, being uprooted and told their jobs are moving miles away in many cases, or
even to different departments of the civil service, doesn’t seem to bear any stock to the employer,
who, when questioned in from of Select Committees will only talk about the averages, ignoring the
reality for those who will be unable to make it to the new offices.

Within the Branch, our Reps have been doing an amazing job and make me proud to be a part of
the Union every day. We’ve pushed back attacks and managed to halt silly decisions in their tracks
and  that  is  only  possible  because  of  the  trust  our  members  have  in  the  Reps,  so  thanks to
everyone for continuing to make Bootle Taxes the most effective branch it can be.

Phil Millar
Branch Secretary

FINANCE 

The accounts have been closed for 2016 and the expenditure of the Branch account consisted
mainly of costing’s for meetings for members, (including occasional refreshments), reimbursement
of the cost of travel for Reps to attend Personal case meetings (E/T’s, One–to-ones) and the cost
of issuing printed materials to members.

This  year  brought  an unusual  large expenditure  for  reimbursement  of  Cleaners  wages  during
Industrial Action. This Branch advises that no Branch funding was used in the manner, and that the
monies raised by bucket collections was paid into this account in order to keep safe and to be able
to issue to cleaners who applied for payment.

As ever, a written breakdown and copy of all Accounts for 2016 are available for members to view
either here at the AGM, or from the Treasurer namely Wendy Johnston, and/or Vice Treasurer
Dave Gibbons.
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Total Donations Received 
                 
1,113.64 

 Total Donations used as
Reimbursement 

                 
1,057.50 

 Amount left in branch account for
cleaners 

                      
56.14 

Currently awaiting confirmation of Funding for 2017 from PCS.

Branch Account

 Total Income £2156.88
 Total Expenditure £2273.23
 Balance as of 01/01/2017:  £1083.81 in credit.

Hardship Account

 Total Income £154.00 for 2016.
 Total Expenditure also £0.00, 
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Date: EOY 2016

 Amounts Directions

Previous Balance 1200.16 ending from last report

Income   
PCS Monthly payment 625.65  

Deposits / Receipts 1531.23  

Total 2156.88  

Expenses   
Bank Fees 0.00  

Total of claims for period 2273.23  

Total 2273.23  

Ending Balance 1083.81  

Outstanding cheques 23.36 not yet cashed 

Actual Balance 1107.17 EOY FIGURE
Yearly expenditure to date 2273.23  

% of total 0.68  

Comments (more details about items above if needed.)
Bootle Taxes Branch 2016 Expenditure broken down: (in £)

Negotiating Meetings 0.00  
Branch Meetings 251.26  

Branch Executive Committee
Meetings 0.00  

BEC Sub-Commitees 0.00  
Branch Officers Expenditure 228.05  
Printing, Stationery, Postage 308.52  

Affilitations 0.00  

Other Expenditure 1485.40  

     2273.23    
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 Balance as of 01/01/2017:   £767.35 in credit.

Branch Learning Account

 Total Income £0.00 for 2016.
 Total Expenditure £149.97.
 Balance as of 01/01/2017- was £524.73 in credit.

Wendy Johnston
Branch Treasurer

ORGANISING

The branch’s current membership density figures are as follows –

Workplace Members Potential Members Density (%) 
HMRC Bootle – Comben House 146 151 96.69
HMRC Bootle – Litherland House 264 285 92.63
HMRC Bootle – The Triad 1006 1344 74.85
ISS Cleaners – Comben House 3 3 100.00
ISS Cleaners – The Triad 11 12 91.67
Total 1430 1872 79.67

Our branch membership has increased significantly this year with the addition of Comben House to
the branch. However, it is also worth noting that our density has increased as well, with almost 
80% of staff in the union compared to 77% last year.

If you know anybody who is not a member of the union, try and encourage them to sign up. We
have more influence and we are stronger when we stick together, so although we already have a
high membership in the branch the more people who join only makes us better placed to challenge
attacks from the employer.

Non-members can join the union by getting a form from a rep, or online at pcs.org.uk/join

Phil Dickens
Branch Organiser
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EQUALITIES

The Branch would like to thank Debi Clisham for all her hard work over the many years that she
has served Bootle Taxes in various roles. Although personal matters prevented her from taking an
active lead as Equalities Officer this year, her presence will be missed.

Looking to the future, Nikki Burns and I are hoping to move equality matters back to forefront of
discussions.  With  the  numerous  divisive  attacks  our  members  are  facing,  from  draconian
attendance management policies to the increasing pressures being piled on, we are keen to hear
about any matters you think we should be addressing.

Over the coming year we will also be sending you information about various things you may find
interesting,  including LGBT History Month  (February),  Black  History Month (October)  Disability
History Month (22 November – 22 December), International Women’s Day (8 March) and, before
you ask, International Men’s Day (19 November) and many more. So, watch this space!

If you want more information about the various Equalities Networks within PCS, or wish to take a
more active role within the union, talk to Nikki or myself, or one of the other reps and we will be
happy to help you out.

Helen Sheridan
Branch Equality Officer (elect)

ENVIRONMENT

This year has seen the introduction of recycling points on all wings in the Triad, and new A+ rated
energy efficient fridges in all the kitchens. Many of you have long been asking when these matters
would be addressed, and it is reassuring to see the business listening to the concerns of members
in this  matter,  and also considering the impact  that  a building full  of  people  can have on the
environment.

Although things are far from perfect, it is worth acknowledging the progress made, and hopefully
we will continue to clean up our act still further over the coming year.

Helen Sheridan
Branch Environmental Health & Safety Officer

HEALTH & SAFETY

We continue to exert pressure on HMRC management regarding the general state of the Triad,
Litherland  House  and  Comben  House  ensuring  that  any  cleaning/maintenance  issues  are
escalated as necessary and that Mapeley are taken to task where necessary.

HMRC is producing revised fire and bomb instruction in conjunction with the health and safety
committee and the revised plans will be published shortly.

We still continue to raise the issue of the fire risk assessment which was done months ago. Work is
still outstanding from that assessment, particularly in relation to the installation of a Fireman’s lift
and also upgrades to the fire alarm system

Thorough  workplace  inspections  have  taken  place  on floors  11  to  18  of  the  Triad  which  has
highlighted numerous problems which again have been raised with Mapeley and we will also do
this on the lower floors in the next month or so.

The blinds programme has been completed with new blinds being installed in the Triad. This is as
a direct result of pressure from PCS.

We also continue to ensure that HMRC complies with its legislative duties particularly in relation to
telephony work re DSE breaks etc.
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We have plans to issue a stress survey to all staff in the branch which we will give you more detail
on shortly.

In general we are fortunate in this branch that we have a good working relationship with HMRC in
regards to health and safety matters which means that proper consultation does take place on all
matters.

Tony O’Neill
Branch Health & Safety Coordinator

PERSONAL TAX 

PT Ops Unit 2

During the last year Unit 2 has seen changes made and having floors 11 and 12 merged with the
Contact  Centre  (sorry  Customer  service  floors  14  to  17)  and  has  seen  various  turnover  and
changes of HO Managers, a new SO in Paul Critchley and Team leaders.

There has also been a high staff turnover to pastures new and many staff who remain have been
trained on more than one line of Business which has coursed stress and brought moral to an all-
time low. This has also impacted the Personal caseworkers as there been a few changes in reps
due to people moving on. 

There are plans in the pipeline for 36 new staff to be brought in and trained on tax credits LOB
during February and then for Tax credit staff only to then be trained on PAYE and SA with the idea
of taxes staff then been given some non-telephony work to try and help moral, but always with the
worry of any other big changes around the corner or the lack of non-telephony work being given
but then that with comes the issue of what type of work and who that work has been taken from.

The has also been a number of changes in the policies and procedures for HMRC especially in
relation to attendance management and this has seen an increase in a lot of stage 1 and stage 2
sickness absence cases that caseworkers have been dealing with and also the amount of appeals
due to the procedural changes.

Peter Smullen
PT Ops Unit 2 Office Secretary

PT Ops Unit 3

Firstly as you all know this has been a very trying year, especially for those staff who remember life
under the old Inland Revenue. HMRC is becoming an increasingly bleak place to work, despite the
protestations of management that everything in the garden is rosy. Industrial relations across PT
are poor at the minute. If something is going to come in, it’s going to come in, with consultation at
times being tokenistic. 

The evil and draconian Absence Management Policy which was introduced on 26 September 2016
is in full swing and has already caught many members in its all-encompassing net which takes no
notice  of  disabilities  or  personal  circumstances.  Repeated  requests  for  the  Equality  Impact
Assessment  which  would  explain  why  it  was  brought  in  have  fallen  on deaf  ears.  Whilst  we
appreciate this was a national initiative (based on the DWP model) the mechanistic way in which it
is being implemented on BU3 leaves a lot to be desired. 

How about the Absence Management Hotline which basically relieves a HO of their duties for 2
hours each morning to tell anyone who rings in sick to phone their manager. When we questioned
this we were told it was coming in and that was that; although we did secure concessions over
what the HO could discuss with the member – principally nothing. 

Away from sickness what about the issue of reading up on the guidance which we argued should
come under meetings and events. No, this now comes under process making KPI’s even harder to
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hit.  The problem with this is that staff now have to choose between reading the guidance and
missing targets. If quality suffers and targets are not met there are only two groups that miss out,
staff and customers, but hey, who cares, everything in the garden is rosy.

Talking of KPI’s don’t be fooled by the Work Steer you receive each week giving you the KPI for
different types of work. You can exceed these targets every single week and still fail. How? I hear
you say. It’s because that is not the KPI you are measured by, no, it’s the team average. Oh and by
the way you don’t know what that is until after the end of the reporting week when all the stats are
in. Put basically you are trying to hit a target but are not being told what the target is. Failure to hit
this unknown target could result in you being a “Needs Improvement”. 

Can you honestly say when you come into work of a morning that you know what you will be doing
that day or even the first hour? And as for training – Forget about it! 

When  the  Staff  Survey  came  out  management  were  distraught  at  the  engagement  scores
especially here on BU3. What’s been done about it since? Nothing. Engagement is meeting with
your staff or at least your staff representatives i.e. the Union and having meaningful conversations.
As long as management are happy to address forums or have tea parties and suggestion boxes in
the tea room nothing will change. By involving staff in decisions and communicating clearly with
them, Management can seek to maintain and improve staff morale, especially during periods of
difficulty and change. 

I would like to thank all the reps in BU3 past and present for the time and effort that they put in
helping members. Not just work time but the many hours that they do away from work often to the
detriment of their home life and at their own expense which goes unnoticed. Believe me, if it wasn’t
for your reps, life in BU3 would be a whole lot worse than it is now and that’s saying something.

Finally I would like to put on record our good wishes and good health to Debi Clisham who worked
tirelessly for PCS Bootle Taxes before departing HMRC last year. Also we wish a speedy recovery
to our former Office Secretary, Steve Kearney, who is currently at home recovering from sickness.

Brian Allen
PT Ops Unit 3 Office Secretary

COMPLIANCE

BT Ops

During the last 12 months BT ops has seen many changes from the structure of the department to
the turnover of staff and managers. We have seen multiple managers come and go. 

There has also been a high staff turnover and staff who are still in the department have been cross
trained on multiple tasks. One of the main issues faced within BT Ops Netherton in the past 12
months was resourcing issues as we just did not have the staff to cover the workload, this has now
been resolved and a recruitment drive is due in the foreseeable future to recruit new staff for the
department. BT Ops here in Netherton has been functioning on temporary promoted managers,
and there is also has a recruitment drive on to replace the temporarily promoted managers with
permanent Band Os.

Sam McGrath
BT Ops Lead Rep

Counter Avoidance | Wealthy & Mid-Size Business Compliance

We currently lack an elected rep in CA and WMBC, which is far from ideal as it means that we 
cannot react to changes or issues as quickly as we would like. As in all other parts of the branch, it 
is always better to have a rep who does the job and so this is a limitation we continue to try and 
address.
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Whilst there are no reps in these areas, other reps across the branch are of course available to 
help members where advice or representation is required.

For CA, if any industrial issues arise that PCS needs to address with the department, whether on a
local or national level, please let me know so that I can ensure they are raised accordingly. For 
WMBC, please contact Glyn Jones who is acting as my point of contact in this area.

However, we welcome any member who wants to get more involved in the union. Even if you don’t 
feel ready to take the plunge as a rep, having a point of contact in this area would prove incredibly 
useful. Reps across the branch will support any member who chooses to act in this capacity.

Phil Dickens
CA and WMBC Lead Rep

Fraud Investigation Service

Forgive me while I get up to speed with everything, being relatively new for FIS. After a recent
restructure, this year has seen more changes to the work being done by the teams in the branch.
For the year ahead, we need to work on establishing the union presence in FIS and make sure the
members in that area are getting the representation from the branch that they need.

I’ve met with a number of members in FIS already and have begun to consult with management on
the issues FIS members have and begun to establish a relationship. 

Help and support from FIS members have been great so far and I’d like to encourage any of them
who want to be more involved with PCS to let me know and we can build on what we’ve started
this year.

Phil Millar
FIS Lead Rep

BENEFITS & CREDITS

It’s been a year of change in B&C with a lot of management structure changes and team moves.
We have maintained good working relationships with the FLMS on the whole and have held regular
LTUS meetings with Caroline Davies our grade 7 and her HO’s and now Lyn McCormick the SO
responsible for both sites our committee covers, The Triad and Comben House. We have used
these meetings with higher management to address any issues that arise and negotiate better
working practices for our members.

Our biggest battle in the past year has been around the new sickness policy, the way its interpreted
and applied  in  our  department has shown differences to other  business  streams.  Most  of  our
personal cases have related to attendance management and it has taken up most of our time. We
have had a lot of successes in challenging the trend we have seen in members being rushed onto
managing  poor  attendance  stages  and  have  had  numerous  cases  not  go  ahead  due  to  our
intervention. 

We face a year of uncertainty ahead with our planned moves to DWP, facts surrounding this are
still very vague and we are continually pushing for more insight for our members.

As a committee we have gone from strength to strength with the addition of new reps and hope to
continue to negotiate for better terms for our members and robustly represent and defend them
against unfair practices and procedures. We are also keen to have a bigger presence in Comben
house in the upcoming year with our reps looking to do regular workshops there for any members
that need support. We look forward to the challenges ahead.

Matt Harvey
B&C Office Secretary
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ISS CLEANERS

This  past  year  saw ISS  cleaning  staff  across  five  HMRC  sites  in  Liverpool  and  Bootle  take
industrial action after their hours were cut to pay for the increase in the minimum wage. This was
unprecedented  in  a  number  of  ways.  Not  only  was  a  small  group  of  previously  unorganised
workers taking on a multinational company, but their strike generated such attention and pressure
that they actually won!

Bootle Taxes worked with our sister branch Liverpool City in order to support the members every
step of the way. However, it is the members themselves who deserve a considerable chunk of the
credit – raising the issue, attending union meetings and taking part in the action and joining the
picket lines. With a 66% ballot turnout and easily around 90% picket line attendance, it’s safe to
say that they earned the restoration of their hours which resulted.

PCS is still working with the members now to pursue claims for the pay lost during the time when
their hours were still cut. It is our opinion that this represents an unlawful detriment under minimum
wage legislation and we are fully supporting members to pursue this.

In the coming year, our aim is to properly map out where we have members amongst outsourced
cleaning staff and to recruit where we don’t. There are a number of issues still unresolved around
pay and conditions, and if a small section of the ISS staff on one part of the HMRC estate can win
then a broader campaign by cleaners across the department could achieve so much more.

Phil Dickens
Branch Organiser

ATTENDANCE MANAGEMENT

This year,  HMRC introduced a new attendance management policy which was overwhelmingly
detrimental compared to the previous policy. Key to this was the introduction of trigger points for
formal action, which made the process of dealing with sick absence all the more mechanistic.

The previous policy was operated mechanistically in certain areas, notably Benefits & Credits and
the former Contact Centre areas of PT Operations. This included treating the consideration points
for informal  actions as rigid triggers,  and a sporadic and tokenistic  application of the ability to
discount disability related sickness absence from formal action. The new policy takes these bad
practices and enshrines them in the guidance.

Disability  Trigger  Points,  in  particular,  disadvantage  disabled  staff  in  that  they  are  applied  in
advance rather than retrospectively and now mean that exceeding the expected absence level for
your disability merits formal action rather than a reconsideration of whether it would be appropriate
to adjust the amount of absence discounted to accommodate this.

There are good points to the policy. These include the right of appeal at all stages and that certain
absences such as pregnancy related illness cannot be penalised. However, this is because these
factors are enshrined in law due to a long history of campaigning by trade unions, rather than any
benevolence on behalf of the employer.

PCS stands opposed to this new policy, as well as to attempts by some areas of the department to
make it even worse with wildly creative misinterpretations of the guidance. The branch’s personal
caseworkers all support one another so that we can interrogate where and how this policy is being
used against our members and can challenge it accordingly.

In all cases, we would urge members to seek representation at the earliest stage of the attendance
management procedure. Don’t wait until you’re at Stage 3 and facing dismissal!

Phil Dickens
Branch Organiser
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