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Agenda 

 
1. Chair’s opening remarks 

2. Apologies 

3. Emergency motions 

4. Group Delegate Conference 

a. Motions for debate 

b. Nominations for vacancies 

5. Annual Delegate Conference 

a. Motions for debate 

6. Any other business 

7. Chair’s closing remarks 

 

 

 

 



Group Delegate Conference 

Motions for debate 
 

Motion 1 

Conference notes the difference in terms and 
conditions for newly recruited and promoted 
PT Operations staff since October 2016, 
requiring them to work more frequent 
weekends and late nights than their 
colleagues; in many cases working to 10pm 
up to twice a week and every alternate 
Saturday. The only explanation given by the 
department for these changes is “business 
need”, despite staff reporting significant 
breaks between calls on late evening and 
Saturday shifts. 

Conference notes that HMRC’s Contact 
Centres used to be open between 8am and 
8pm on both Saturdays and Sundays, before 
dropping weekend opening down to 8am to 
4pm on Saturday only because customers 
were not using the service. This choice to 
expand opening hours again is a political 
decision, not based on actual customer 
needs. 

Conference notes HMRC’s stated 
commitment to ensuring staff at all grades 
maintain a proper work/ life balance that 
supports personal wellbeing and family life, 
and believes this new working pattern is in 
direct contradiction to that.  

Conference instructs the GEC to obtain a 
commitment from the employer that its policy 
on work/life balance will be adhered to, and 
rotational weekend and late night working 
patterns for established workers will be 
extended to all staff, and that any future 
changes will be subject to joint agreement. 
The GEC should be prepared to report back 
within three months from the close of 
conference. If the employer has not made 
this commitment by then, the membership 
should be consulted on strike action and 
action short of strike. 

Mover: Edinburgh 

Motion 4 

This conference notes the business digital 

agenda set out by HMRC aims to create 

`greater flexibility`within the context of a 24 

hour seven days a week service. This poses 

questions over the working terms and 

conditions of HMRC employees current and 

new. The GEC are asked to engage in 

negotiations with the employer to ensure that 

the best terms are achieved for any future 

staff hired under unsociable hour contracts. 

Alongside this conference requests the GEC 

to notify HMRC that if there is any attempt to 

alter current members working terms and 

conditions i.e. flex-time, working hours,etc 

then PCS Revenue & Customs will ballot its 

members for industrial action. Any action that 

is called for to defend members terms and 

conditions will only be called off after being 

subject to a ballot of the aforementioned 

members 

Mover: Cumbernauld 

Motion 24 

That this conference recognises the need for 

greater transgender inclusion in the 

workplace. Not all people identify strictly as 

men or women, there are many who identify 

as neither or both. For people in this 

situation, being confronted on a daily basis 

with a choice between male and female 

toilets is a constant source of anxiety. This 

can lead to health problems and can make it 

difficult for people to maintain their working 

life. 

By providing gender-neutral facilities 

alongside male and female facilities, a third 

option can be added without taking any 

existing options away. 

It is important to remember that some 

transgender people do identify as men or 

women. Many have fought for the right to use 

the toilets specific to their gender and the 

addition of gender-neutral facilities should not 

be used as a vehicle to erode those rights. It 

is also important to remember that while 

existing accessible toilets may not specify 

gender, people who do not identify strictly as 

a man or a woman do not have a disability. 

Conference instructs the GEC to work both 

the department and branches to ensure that 

all parties... 



 

• Are aware of the issue, the harm it 

causes, and the benefits of providing a 

gender-neutral option. 

• Understand the need for clear 

communication if choosing to roll-out this 

option to ensure that transgender staff are 

not prohibited from continuing to use male or 

female toilets if they prefer to. 

• Understand the need for accessible 

toilets to be reserved for those with actual 

accessibility difficulties. 

• Feed back successes and any further 

issues encountered so that these can be 

shared with other branches. 

Mover: Glasgow & Clyde 

Motion 27 

This conference notes the significant victory 

achieved in getting cleaners’ hours restored 

on Merseyside in 2016, and preventing cuts 

in hours in other areas.  

Conference congratulates the members who 

work for the private cleaning contractor ISS in 

the 6 Merseyside buildings, the two local 

PCS branches, local reps and the national 

Union and its staff for a real team effort.  

This huge multinational was persuaded to 

back down by: 

• A successful 2 day strike, 

• A campaign if complaints by staff of 

inadequate cleaning  

• A national and local press campaign 

• Political campaigning and  

• The threat of a 3 day strike 

Conference notes that despite the restoration 

of the lost hours, at the time of drafting this 

motion all the issues are still unresolved. 

These are: 

• A permanent agreement on the hours 

of work 

• Back pay for the period of the reduced 

hours, which PCS argues was an unlawful 

deduction 

• Payment of the real Living Wage as 

set by the Living Wage Foundation 

• Adequate staffing levels so that 

HMRC offices are cleaned to a good 

standard without undue pressure on cleaning 

staff 

• Better terms and conditions such as 

sick pay, holidays and special leave similar to 

those of HMRC staff.  

Conference understands that winning on 

those issues will require local activists to 

recruit large numbers of ISS staff into the 

Union.  

Conference recognises that outsourcing 

leads to low wages and poor service, and 

rejects the attempt by HMRC senior 

managers to wash their hands of the way 

cleaners and other staff who provide services 

to HMRC are treated.  

Conference instructs the GEC to: 

• Campaign for cleaning services to be 

brought back in house with acceptable 

wages, staffing levels, terms and conditions; 

• Encourage and support branches in 

recruiting cleaners who work in HMRC offices 

into PCS; 

• Pursue a permanent settlement with 

the private sector company ISS. 

Mover: GEC 

Motion 44 

Business Streams in HMRC continue to offer 

seemingly unlimited overtime at a time when 

office around the country are being closed 

with staff being forced to leave the 

department or travel unrealistically long 

distances to get into regional centre. The 

issue of overtime affects the PT Operations 

stream the most. This is a business stream 

within HMRC that knows it has no future in 

regional centres. 

Conference finds it unacceptable that the 

Union has no form of overtime ban in place. 

The incoming GEC is instructed to ballot 

members across HMRC on the issue of an 

overtime ban. 

Mover: Leicester 



Motion 52 

This Conference considers that HMRC is 

seriously failing in its duty of care toward staff 

with mental health issues. It therefore 

instructs the GEC to enter into negotiations 

with the department for the department to 

have a formal policy for mental health issues 

that include the following points:  

1 Staff with mental health issues are not 

malingers, faking it or simple attention 

seekers. They have a genuine illness which 

can be difficult to identify, treat and manage 

and managers and staff should show greater 

tolerance and patience toward staff with 

mental health issues; 

2 An amended sickness absence policy 

that reflects the following points: 

3 Greater awareness and tolerance for 

the side effects of psychiatric medication; 

4 That it can take significant time to find 

the right medication and dosage levels for 

individuals; 

5 That psychiatric medication often 

takes time to become fully effective; 

6 That psychiatric medication can lose 

its effectiveness over time as a result of 

prolonged use; 

7 That the effects of changing 

medication can be debilitating, as individuals 

then must deal with withdrawal symptoms 

whilst also dealing with the initial side effects 

of their new medication; 

8 That one of the major factors in 

mental health issues is that the same issue, 

such as depression or PTSD, can and will 

impact individuals differently, and as such 

cannot be painted with a broad brush policy 

and must be dealt with on an individual basis; 

and 

9 That a significant number of mental 

health issues can result in physical issues 

such as a depressed immune system which 

leave people susceptible to illness, fatigue, 

headaches, etc, and that these physical 

symptoms and illnesses should be treated as 

a part of the mental health issue, not as a 

separate unrelated issue that would attract 

formal warnings if taken in isolation. 

10 Managers should be required to seek 

the advice of HR Support, Occupational 

Health, the Reasonable Adjustment Support 

Team, and any other suitable resources, and 

must be able to demonstrate that every 

consideration of potential reasonable 

adjustments and support have been 

undertaken prior to any formal action being 

carried out; 

11 The improvement of the Occupational 

Health referral system, as the use of scripted 

questions is counterproductive and doesn’t 

allow for the individual nature of an illness to 

be discussed and taken into account; 

12 Learning time and funding provided to 

allow all managers of staff to attend at least 

basic levels of training on mental health 

issues, in order to provide them with the 

adequate knowledge to deal with these 

situations; and 

13 A greater focus on what the member 

of staff can do rather than what they can’t. 

Mover: West Mercia

 

Nominations for vacant positions 
 

Black Members’ Advisory Committee 
(3 vacancies) 

Kris Marsden 

Group Women’s’ Advisory Committee 
(1 vacancy) 

Mary Myatt 

Young Members Advisory Committee 
(3 vacancies) 

Simon Connell, Dec Henry 

Environmental Advisory Committee 
(4 vacancies) 

Margi Henderson 



 

Annual Delegate Conference 

Motions for debate 
 

Motion A2 

This conference is concerned that the 

Government does not give the emphasis it 

should to equality and human rights issues. It 

has decimated the Commission which is a 

quarter of the size it was at its inception.  

Conference is disgusted by the disgraceful 

behaviour of the CEO who made 14 

members compulsory redundant by email. 

Many of these the very people the 

commission was set up to protect. 

The budget for the Equality and Human 

Rights Commission has been slashed by 

75% since 2010. This has only been possible 

because the Commissions budget is set by 

Government and its activities are regulated 

via a Framework Agreement with the 

Government Equalities Office. The Secretary 

of State appoints the Board and the Chair, 

further undermining its independence. 

The EHRC needs to be big enough to cover 

all strands of equality, which it was set up to 

replace. Conference instructs the NEC to 

campaign to get the 14 members reinstated. 

To develop and implement a Parliamentary 

campaign to amend the Equality Act so that 

the Commission reports directly to Parliament 

in the manner that the Electoral Commission 

reports to the speakers committee.  

To involve all equality strands in developing 

this campaign. 

To campaign and work with other 

organisations within the labour movement. 

Mover: DWP Cardiff & District 

Motion A56 

With the announcement of a further 6% to be 

cut by Government Departments by 2020 on 

top of the already massive cuts. This will 

most likely mean a massive reduction in 

staffing across the Civil Service. This will 

reduce the membership of PCS to even lower 

levels and decimate our union power. We 

believe that PCS should look at merging with 

a larger union to protect our member’s future 

representation. We ask the conference to 

instruct the NEC to start a review to 

determine if and what union we could merge 

with. This should then be put to the whole of 

PCS membership in a vote. 

Mover: VOA Central Valuation 

Motion A72 

This Annual Delegate Conference notes that 

PCS is currently affiliated to an organisation 

called “Abortion Rights”. Conference also 

acknowledges that there is a wide variety of 

deeply held views on the subject of abortion 

amongst our membership and indeed in 

wider society.  

Conference therefore believes that the PCS 

affiliation to Abortion Rights is a source of 

much division within our union and therefore 

instructs PCS to end its affiliation to Abortion 

Rights forthwith and to adopt a neutral policy 

on the subject of abortion. 

Mover: R&C North West & Central 
Lancashire 

Motion A73 

Conference notes: 

Stand Up to Racism aims to challenge racism 

and fascism through its campaigning and 

educational activities throughout Britain. 

There is a racist offensive being pushed 

against refugees, migrants and Muslims by 

some politicians and rightwing press. They 

are using these groups as scapegoats for the 

effects of the economic crisis and austerity. 

Stand Up to Racism seeks to oppose all 

forms of racism and scapegoating, 

Islamophobia and anti-Semitism and 

campaigns to welcome refugees. 

We are deeply concerned by the rising level 

of Islamophobia fuelled by negative reporting 

of Muslims in sections of the media and 

scapegoating from some politicians. This has 

led to a huge spike in anti-Muslim hate 

crimes. 

Stand Up to Racism has helped to organise a 

number of delegations to Calais to offer 



 

solidarity to refugees living in appalling 

conditions in camps and to challenge the 

dehumanising language of some politicians 

and the media.  

Stand Up to Racism runs a range of activities 

including antiracist workshops to campaign, 

educate and positively promote antiracism, 

diversity and tolerance of minority 

communities. A crucial component of this is 

organising an annual national demonstration 

to mark UN Anti-Racism Day in March to help 

give antiracism a greater national profile. We 

call on all those who reject racism, 

scapegoating, Islamophobia and anti-

Semitism and want to welcome refugees to 

join Stand Up to Racism. Let’s say no to 

racism and stand up for diversity. 

Conference believes: 

The work done by Stand Up to Racism in 

organising to combat the rise in racism over 

the past year has made a positive 

contribution. This included organising a major 

conference held in London in October 2016 

attended by over 1500 people and addressed 

by the leader of the Labour Party and shadow 

home secretary. It also hosted a Stand up to 

Racism Trade Union Conference in February 

2017, as well as organising demonstrations 

on UN antiracism day in London, Glasgow 

and Cardiff. In addition, Stand Up to Racism 

has held numerous local rallies and antiracist 

events across England, Wales and Scotland. 

The TUC has backed Stand up to Racism 

and many of its initiatives.  

Conference resolves to affiliate to Stand Up 

To Racism and publicise its initiatives to our 

members at a cost of £500 per annum. 

Mover: DWP Edinburgh, Lothian & 
Borders 

 


