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12 October 2017 

 

Dear Jon, 

 

Retention of St John’s House in Bootle for staff unable to move to Liverpool 

 

We are writing to you on behalf of our members who work in Comben House in Netherton and 

Litherland House and The Triad in Bootle to ask the following: 

 

1. St John’s House in Bootle is under contract with HMRC until 2025, per the most 

recent evidence to hand in Hansard, leaving this contract early would result in costs 

equal to the value of the remaining length of the contract. We would therefore want 

to see St Johns House remain open as an HMRC site until at least 2025 and that 

the option of keeping a presence in Bootle for longer is fully explored.  

2. That those staff in scope to move to Universal Credit but unable to move to 

Liverpool City Centre are also retained in Bootle. 

3. That HMRC staff in Bootle and Netherton unable to make the journey to Liverpool 

City Centre are retained in Bootle. 

 

You will be aware that PCS is engaging with HMRC around the Liverpool Regional Centre at 

India Buildings. We are keen to ensure that those members who move there have access to 

suitable facilities and that their particular needs are accommodated, that the site is accessible 

for disabled members and that the working environment overall is a safe and healthy one. We 

welcome continued involvement in making this work for all who are able to move there. 

 

At the same time, we are keen to ensure that those unable to make the move are not left 

behind. Based upon a recent survey of our members in Bootle that we conducted, around a 

quarter are either unable to make the move or unsure about their prospects of doing so. Of 

these, only a minority do not wish to continue working for HMRC. 

 

The members who want to continue to work in the Department but cannot make the journey 

to Liverpool represent vital experience that HMRC cannot afford to easily let go. They work in 

a wide variety of work areas, with decades of valuable knowledge and further have shown an 

incredible level of flexibility and resourcefulness in adapting to how rapidly the business has 

changed in recent years. This includes regularly moving between different types of work and 
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even supporting lines of business other than their own when the demands upon the 

Department called for it. 

 

As such, we hope that you will agree with us that if HMRC is able to retain that experience 

and commitment it should make every effort to do so. The solution to keep these members in 

work is, we believe, to retain St John’s House and to accommodate there all who are unable 

to move and who wish to stay with the Department. 

 

Such a decision makes sense on several levels. Due to the nature of the PFI contract which 

St Johns House is under, it will not be a simple matter for HMRC to extract themselves f rom 

their commitment and would require payment of the entire value of the contract or to have a 

building remaining empty and unused to 5 years while paying for it.  

 

St Johns House is readily accessible for disabled people, including having disabled parking, 

which will be particularly beneficial, given that many of our disabled members are currently 

sited in Litherland House or Comben House for this very reason. This is something that early 

reports show will be lacking in the India Buildings in the City Centre.  

 

It is also by far the most modern of the Bootle buildings, entirely suited to the kind of working 

environment that HMRC wants for its Regional Centres. 

 

In addition to this, you will be aware that around three hundred staff in Bootle are in scope for 

the move to the DWP to work on Universal Credit. This would see them move to Imperial 

Court, relatively close to India Buildings. Here, too, we have members unable to make the 

move but who would wish to continue working in the Civil Service. 

 

Again, we believe that allowing them to continue to work in Bootle is the best option for all 

parties. They have a wealth of taxes experience which would be beneficial were they to be 

retained in HMRC in St John’s House. 

 

At our recent Autumn General Meeting, our members voted unanimously in favour of the 

solutions which we have outlined above for those unable to move to Liverpool. They, and we, 

would therefore welcome your full engagement with our proposals and look forward to 

discussing them with you further at your earliest convenience. 

 

Yours sincerely, 

 

 

 

PHIL MILLAR JOHN VIRTUE 

Branch Secretary Branch Chair 

PCS Bootle Taxes PCS Bootle Taxes 

 

 

Cc: Chris Elliott, Employee Relations Director 

Stephen Boyd, Estates Director 

Ravi Chand, Chief People Officer 


