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BOOTLE TAXES BRANCH ANNUAL REPORT 2017-18 
 

FROM THE BRANCH SECRETARY 

 
The biggest news this year for the branch is probably that we are now a merged branch taking the 
old Bootle Taxes and forming up with the St Johns House Branch. This was a big change but has 
gone really smoothly and we’re already seeing improvements as we form committees for different 
business areas where we were short on Reps before.   

With the relentless, disaster-prone and ill-advised Building Our Future campaign continuing, we’re 
already seeing members in our branch begin to have the one-to-one talks as the first of our 
buildings, Comben House, is scheduled to be shut by the end of the year. The branch have started 
a campaign to keep St Johns House open as an additional site, which was followed by news that 
the Chief Executive doesn’t know if HMRC can continue with both BOF and Brexit, which could see 
the need for up to 5000 extra members of staff in HMRC. Added to that, this month the DWP 
decided to go back on their plan to take on the members in Liverpool who work in B&C, meaning 
even more space will have to be found for them.  

We’ve seen a lot of movement in the last year as we try to increase the pressure on the problem of 
the pay cuts we’ve been given every year, building on this to make a bigger campaign, with more 
to come in the future. By using the pay calculator on the PCS website, members can see just how 
badly affected they have been by the years of real-term pay cuts and how many thousands of 
pounds worse off they now are. By keeping up pressure and pushing back together, we can win 
this fight to finally get the pay rise we all deserve. If you’ve not had a chance to do so yet, please 
do check out the calculator at pcs.org.uk/calculator, you might be surprised how much money you 
are owed! 

 

Phil Millar 
Branch Secretary 

http://pcs.org.uk/calculator
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FINANCE  
 

Date: EOY 2017 
       

  Amounts Directions 

 Previous Balance  1083.81 ending from last report 

 Income     

 PCS Monthly payment 333.75 (3 X 111.25) 

 Deposits / Receipts 48.09 3 returned cheques 

 Total  381.84   

 Expenses     

 Advances 34.00   

 Total of claims for period 1372.22 22 Claims in year 

 Total  1406.22   

 

Ending Balance 59.43   

 Outstanding cheques 0.00 not yet cashed  

 Actual Balance 59.43 EOY FIGURE 

 Yearly expenditure to date 1406.22   

 % of total 0.96   

 

          
Comments (more details about items above if needed.) 

 Bootle Taxes Branch 2017 Expenditure broken down: (in £) 

 Negotiating Meetings 0.00 
  

  

 Branch Meetings 400.00 
  

  

 Branch Executive Committee Meetings 0.00 
  

  

 BEC Sub-Commitees 0.00 
  

  

 Branch Officers Expenditure 205.01 
  

  

 Printing, Stationery, Postage 692.21 
  

  

 Affilitations 0.00 
  

  

 Other Expenditure  75.00 
  

  

           1372.22       

 

          The accounts have been closed for 2017 and the expenditure of the Branch account consisted 

mainly of costing’s for meetings for members, (including occasional refreshments), reimbursement 

of the cost of travel for Reps to attend Personal case meetings (E/T’s, One–to-ones) and the cost 

of issuing printed materials to members. 

This year brought an unusual large expenditure for the additional Autumn AGM and the PAY day 

meeting- Held in addition to the Usual AGM and Mandate Meeting.  

There was also a considered increase in Printed materials to support campaigns by issuing leaflets 

to members of essential information.  

As ever, a written breakdown and copy of all Accounts for 2017 are available for members to view 

either at the AGM, or from the Treasurer namely Wendy Johnston, and/or Vice Treasurer Dave 

Gibbons.  
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Currently awaiting confirmation of Funding for 2018 from PCS- Due increased membership as a 

result of St Johns House joining Bootle Taxes Branch, increased bid submitted to PCS in Early 

Feb. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In summary: 

Branch Account 

 Total Income £381.84 

 Total Expenditure £1406.22 

 Balance as of 01/01/2018:  £59.43 in credit. 

Hardship Account 

 Total Income £0.00 for 2017. 

 Total Expenditure also £0.00,  

 Balance as of 01/01/2018:   £767.35 in credit. 

Branch Learning Account 

 Total Income £0.00 for 2017. 

 Total Expenditure £155.63 (Broadband subscription) 

Balance as of 01/01/2018 was £369.10 in credit. 

 

Wendy Johnston 
Branch Treasurer 
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ORGANISING 
 
The past year has seen the two former Bootle HMRC branches merge to form a new, unified 
Bootle Taxes Branch. Behind the scenes that has involved a lot of work to ensure that our records, 
distribution lists and databases were up to date and that we knew where our members were bases 
and we had activists where we needed them. 

Some of that work is ongoing, and in a sense will always be ongoing. However, we managed to get 
the bulk of the necessary preparation done in a relatively short space of time. 

Ultimately, I believe our current membership density figures reflect a single branch in a stronger 
position than either of the former branches on their own. That isn’t down to the merger itself, but to 
all of the work that went on to make it a worthwhile endeavour. I’m grateful both to the former 
Bootle St John’s Organiser John Wilden for his assistance in that regard and to all of the reps who 
helped with a lot of the recruitment and organising activity that followed. 

At the time of writing, our membership density across the branch is as follows: 

Workplace Members Potential Members Density (%) 

HMRC Bootle - Comben House 129 140 92.14 

HMRC Bootle - Litherland House 290 324 89.51 

HMRC Bootle - St Johns House 544 760 71.58 

HMRC Bootle - The Triad 961 1402 68.54 

ISS - Comben House 3 3 100.00 

ISS - The Triad  12 12 100.00 

 
1939 2641 73.42 

Work will continue to improve these figures where possible and to put that membership strength 
into use where we can increase our leverage in negotiations and to win improvements for all 
members. The organising strategy document lays out in more depth how we intend to achieve this. 

If you know anybody who is not a member of the union, try and encourage them to sign up. We 
have more influence and we are stronger when we stick together, so although we already have a 
high membership in the branch the more people who join only makes us better placed to challenge 
attacks from the employer. 

Non-members can join the union by getting a form from a rep, or online at pcs.org.uk/join 

 

Phil Dickens 
Branch Organiser 

 
HEALTH & SAFETY 
 
We have had an eventful year with not just the water but also the heating in the Triad failing. PCS 
has been in continuous contact with HMRC management to resolve these issue s which included 
personal conversations with the director of Estates and whilst the issues took longer to complete 
than we would have liked. In the main due to the fact HMRC has no way of pressuring the landlord 
to this work, it was finally resolved. I would state that without PCS involvement in this matter it 
would have gone on a lot longer than it did. We still continue to liaise with HMRC regards general 
building maintenance ensuring that the Tower of Doom is at least habitable though I am sure that 
some of you will dispute this and at least Mapeley are held to account. Also planned works are due 
to take place to improve fire safety further in the Triad which PCS was at the forefront of ensuing 
that HMRC was reminded of its obligations. We were also heavily involved in the new starburst 
system that the Triad uses in case of evacuation. 

We had issues in Litherland house over potential gas leaks which again thanks to pressure from 
your health and safety reps we ensured where dealt with in a timely manner. 
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I would also like to welcome our colleagues from Comben house and SJH who have joined our 
branch and hopefully this will mean our shared experience will benefit our members. 

In January 2017 SJH suffered significant disruption due to several power failures. PCS H&S reps 
were involved at the very start to ensure a balance to the business and members affected. 
However one business area decided to ‘go it alone’ and hold members back from being sent home. 
We subsequently secured an admission that this was wrong and that all business streams should 
subsequently follow the SRM’s lead in decision making during building emergencies. 

We have been heavily involved in ensuring members H&S is safeguarded in such areas as 
evacuation, water quality, heating, Lighting and following up on accident reports (ACC1’s). 

Your reps continue to work hard to ensure your safety and whilst at times you may consider that 
the process seems slow to resolve I can assure you that we are trying our best with all means at 
our disposal to look after your Health and Safety. 

Our best wishes go to Dave Owens who retired last year and was one of our reps on the regional 
H&S committee. 

 

Tony O’Neill 
Health & Safety Coordinator 

 
YOUNG MEMBERS 
 
Our Young Members Officer, Declan Henry, moved on from HMRC before he was able to submit a 
report for the year. However, it is worth recognising the work he did in recruiting a number of new 
young members to the union as well as taking an active role in personal cases and negotiations 
particularly where there was an element of age discrimination whether for younger or older 
members. The Branch Executive Committee records its thanks to Declan for his hard work in his 
time with us. 

 
Phil Dickens 

Branch Organiser 
 
BENEFITS & CREDITS 
 
The last year in B&C has once again been a roller coaster ride. We faced a number of incidents 
created by management that caused friction for industrial relations with senior leaders. The most 
serious of these has been addressed. 

We have recently recruited some new reps from the work the current reps have done here, 
influencing staff and building relationships and bridges. This has benefitted us as a union greatly 
with most members seeing a trip to the nearest rep as the better course of action than having a 
chat with their manager who cannot find the right piece of guidance to deal with the issue or, will be 
talking about the issue to the nearest manager who will then seek the HO who will tell them how to 
do their job for them according to how they see fit and not according to relevant guidance. 

The attendance management survey was well received and the disability workshop on both sites 
was well attended. 

We have had a number of issues with management punishing staff for things they are doing 
themselves and not getting pulled up or even addressed retrospectively. Reps have taken up 
concerns over HOs causing issues with opposing groups, there being no proper mentoring of 
new/TP’D staff, and consistency amongst managers and their decisions. We have had some 
success with PMR cases, especially on appeal, and grievance cases as well. 

Kris Marsden Matt Harvey 
B&C Office Chair B&C Office Secretary 
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BUSINESS TAX OPERATIONS 
 
As is usual, this has been a period of rapid change within the immediate business area for which I 
represent. We’ve had difficulties through the loss of integral representatives in our business area in 
the form of Gerry Noble and Declan Henry, respectively, who both went to great lengths in their 
pursuit of justice and equality for our members. From a business perspective, our staff have been 
pushed to the limit with the peaking of Child Trust Funds and the pressures to clear backlogs that 
has been severely impacted by the failure to backfill posts as a result of a suggested resource 
overspend of £40 million. We will be pushed even further with a planned a 10% further reduction 
on the pay budget for our business area for 2018/19.  

In terms of representation, we’ve had notable successes in attendance management cases and for 
overturning must improve markings where we have successfully demonstrated procedural errors. 
We are continuing to represent staff in personal cases concerning partial retirement with nil current 
success as the only options appear to be move to another business area that can accommodate. 
This is unpalatable to our members as it covers working shifts and moving to unfavourable terms 
and conditions. We are expecting further developments on this in the next financial year via further 
consultations.  

We will be seeking further assistance in consultations with the management chain through the loss 
of Declan via his promotion as it would appear that it’s limited to myself to consult with the 
management chain at this current moment for our building. I will be taking forward issues of 
accessibility in the new Regional Centre in a joint role of BT Ops/Health & Safety representative at 
further meetings with the site lead, Elaine Povey alongside Alan Runswick and Richie Aldcroft. I 
will keep the Branch posted as regards to updates. 

 

John Breckell 
BT Ops Lead Representative 

 
CORPORATE SERVICES 
 
Security Guard Review 
Security Guards within St John’s House, as well as on other sites where HMRC employs the 
guards directly rather than through a contractor, are facing their jobs being privatised. Nationally, 
the union pushed the Department to engage in full, meaningful consultation over this issue, and 
PCS have done more to publicise the matter to HMRC staff than the employer has. 

Despite our representations, HMRC are pushing ahead with their plans and are looking at bids for 
a specialist supplier. They have claimed they will give equal consideration to an in-house bid, 
however given they have openly stated their desire for a private contractor this cannot be taken at 
face value. 

Both locally and at Group level, PCS will be working with the guards to campaign for in-house 
guarding to be retained, including in regional centres. This is vital to ensuring proper security for all 
members as well as to protect the jobs that are under threat. 

 

Phil Dickens 
Branch Organiser 

 
Estates Hub Announcement 
Members currently employed in Estates Hub Service Centre St Johns House Bootle received an 
announcement today that their jobs are to cease because of the introduction of IT systems, SAP 
Ariba, which will enable the majority of customers to Self-Serve probably by summer 2018. 

This caused surprise due to the speed at which this is likely to happen as although members knew 
their job role would not be transferring to Liverpool Regional Centre it was a blow to learn this 
would be happening so quickly and to add insult to injury members are being asked to help inform 
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the management review project how this transfer of work can be managed because of their vast 
knowledge and expertise. 

Estates has chosen to get rid of 431 years of experience in Bootle causing upheaval and 
uncertainty and even the small procurement team of 4 will be based in Estates HQ in Nottingham. 

At Group level PCS are negotiating with management what happens next to our members. 

 

Margi Henderson 
Branch Environmental Health & Safety Officer 

 
HR Learning 
Tax Academy are re-organising themselves and all of the St Johns House staff involved in the 
design of learning material have been told that their jobs will not be moving to the Liverpool 
regional Centre when SJH closes. All design will be done in Manchester. This follows a move of 
Tax Academy to become part of OD&D.  

All learning design staff will be put into redeployment when the move to Liverpool takes place.  The 
result is low morale and a fair bit of anger. 

 

Stephen McDonald 
Corporate Services Lead Representative 

 
CUSTOMER COMPLIANCE GROUP 
 
Customer Compliance in Bootle Taxes has been an underrepresented part of the branch for a long 
time. However in the last year, through a combination of the merger with St Johns House, internal 
moves and recruitment, we now have a committee of reps in the group. The last year we have 
started to represent members and give advice and assistance to members within CCG who now 
have Reps they can contact from their own area which has helped a lot.  

In the year ahead, we will have a few more new reps and be in even better shape. We will be able 
to start properly organising and liaising with local management and ensuring we have 
representatives on all of the Business Trade Union Side committees.  

There are still a few areas where we need to make progress and a lot of work over the next 12 
months to ensure we’re organised and working as part of the branch to support members within 
CCG but we’re better equipped than ever to start that work. 

 

Phil Millar 
CCG Lead Representative 

 
CUSTOMER STRATEGY & TAX DESIGN 
 
CS&TD is one of the newer business areas not only in the branch but in the department as a 
whole. It is also a crucial one, as it is here that much of the work generated by the unholy political 
mess of Brexit is done. 

At a Group level, there are negotiations ongoing with the CS&TD director Jim Harra. The Group is 
also putting together a CS&TD Business Trade Union Side committee with representatives from all 
of the branches containing this directorate. That includes Bootle Taxes, but at present we don’t 
have a representative from within the business area. 

It is important that all areas of the branch are adequately represented. We would urge members in 
CS&TD to consider getting involved in the union, and making sure that you and your colleagues 
have a voice in negotiations with management not only at a Group level but locally as well. 

 

Phil Dickens 
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Branch Organiser 
 
DEBT MANAGEMENT 
 
Again, Debt Management is a new area for Bootle Taxes Branch, thanks to staff moving into St 
John’s House who were previously based either in Liverpool or Manchester. Luckily, those moves 
included a PCS rep who was involved in Greater Manchester Branch, Sarah Williams, and we are 
more than happy to have her continue in that role to support members in Bootle. 

We are working with reps in Liverpool Branch to set up a Local Trade Union Side in order to 
engage with management, since both branches are covered by the same local management chain. 
We have also made sure that the Group Executive Committee is aware of the change so that we 
are represented on the Business Trade Union Side and in talks with management at a directorate 
level. 

 

Phil Dickens 
Branch Organiser 

 
ISS CLEANERS 
 
This past year has been relatively quiet for our members who work as cleaners in the Triad, 
Litherland House and Comben House. However, members may be aware of the protest that took 
place outside the Triad in early December to relaunch the campaign for a Real Living Wage and for 
improved terms and conditions. 

The branch is working to build upon and advance that campaign, and it appears in the coming year 
that there will be several avenues by which we can do this. 

We received solidarity at that demonstration from other unions whose members also work for ISS 
and are in dispute with the company, as well as other PCS branches who organise cleaners. 
Conversations with them have suggested the possibility of a Liverpool-wide Justice for Cleaners 
campaign, across different workplaces and employers. 

In-House security guards at St John’s House also expressed their interest in a campaign for similar 
demands, as they are employed at AA grade and the minimum wage is soon set to surpass AA 
pay. Cleaners employed by Carillion in St John’s House will also be in a similar position to their ISS 
colleagues in other buildings. All of which suggests there is ground to fight for better pay and 
conditions for all ancillary staff across the HMRC estate. 

We will also continue to reach out to other branches to build a HMRC-wide campaign so that ISS 
cleaners in Bootle aren’t carrying the fight alone. Such a campaign may even cross departments, 
as cleaners at the Ministry of Justice in London have recently gotten organised with similar 
demands. 

There is a lot of work to do in this area, but if it is done right it could pay off to the benefit of a wide 
group of members. 

 

Phil Dickens 
Branch Organiser 

 
PERSONAL TAX OPERATIONS 
 
As the perpetual change machine that is PT operations roles forward towards the glory of the 
Regional Centre experience it’s time to take stock over the events of the last year and ask 
ourselves “did that really happen?”  

Yes it did.  
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Although admittedly that’s not much of report – so here’s a breakdown of what your reps in PT 
have been doing to circumvent the more nefarious aspects of the change agenda. 

The use and abuse of management information systems to harass staff has crept up again – did it 
ever go away – so armed with the trusty MIS agreement reps have set about trying to mitigate the 
more intrusive elements of this mode of management.  Can your manager or there manager sit 
looking at MIS screens bossing you about for being in the wrong code? No. Can you be challenged 
for being a minute late from a break? No. Can you be challenged for taking too long a DSE break? 
No. Is the MIS agreement marvellous…no…it could be  a lot better…but it’s what we’ve got so 
make sure you use it to protect yourself. 

Which bring us on to the “contact centre culture”. The ominously high turnover of staff should be a 
clear warning sign that all is not good in PT. The nature of phone work makes it a difficult career to 
stomach for any sustained period, hence new starters leave in droves, and those more long in the 
tooth scratch their heads and wonder what became of the place they loved…ok maybe a bit a 
strong, tolerated, and also leave in their droves. Changing the culture is imperative, it’s all right 
departmental directors having aspirations of how they envisage the lower grades operating in the 
future, doing any job through any channel at any time; but the big reality pill needs to be 
swallowed. If you design a job people don’t want to do they will leave. And if they leave you don’t 
have anyone to do the job.                                     

Which brings us neatly to the “Customer Service Improvement Initiative” the Orwellian name for 
getting people who can’t undertake phone work to undertake phone work. Your reps have dealt 
with dozens of cases involving members affected by this initiative which has seen members 
referred repeatedly to Occupational Health, in some instances seemingly until the manager (or 
senior manager) gets the answer they want regardless of what medical contradiction there may be 
to this. Reps have helped fend off this harassment in the most part, and we would continue to 
encourage any member who is affected by the phone work to get seek union representation. 

Which brings us on to more general representation issues. It would appear that in certain patches 
of PT managers are under enormous pressure to be seen to be taking action – regardless of 
whether its required or not. This results in the plethora of personal cases your reps have dealt with 
over the last year. Whilst the worst excesses of the PMR system have been mitigated this year by 
the dropping of hard targets, we have seem a significant rise in sick absence cases. Ironically 
although problems in the workplace have often lead to long term sick absences – and thus 
increase the sick stats – the focus is more on getting people back to work, issuing warnings or 
threats of such, rather than addressing the workplace issues. Whilst managers may feel tied by the 
sick absence procedures, they do have discretion, sadly many feel unable to exercise it, due to 
pressure from there by their own manager. As ever with such matters if you run afoul of the sick 
absence procedures get a rep!  

Moving swiftly to matters of time management – the department has always taken a stern view of 
anyone stealing time by fiddling their flexi – so it is with great irony that we report of a whole scale 
theft of time from members by the self-same department. It was brought to our attention that newer 
members were being told to clock in when they got to their desk or even once they’d logged on, 
rather than the traditional “on entering the building”, which has been the Triad way since at least  
1991 (we have a manually typed agreement on foolscap folio parchment to prove it!). Whilst “theft” 
may be too strong a word for it we are needless to say keen to ensure parity for our more recently 
arrived comrades, and the matter has now been escalated by local management to their directors. 
We would recommend that members keep a record of time lost due to this issue as if successful 
we may be able to get any settlement backdated. 

Speaking of the indefinite continued progress of existence and events, the new availability tool, 
aptly called the availability tool, has been brought in to help the archetypal department baddies – 
the planning team – plan better. Given the undoubted battering their egos must receive due to the 
crescendo of boos, hisses, and similar pantomime fayre their every call to arms elicits, it’s only fair 
we meet them part way. However the new tool in no way impinges on existing flexible working 
schemes, or flexibility. If you work under FWH then you still have full flexi. If you are told something 
different let us know. 
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Finally we have reorganised our structure over the last 12 months to mirror management’s. So we 
now have one committee that covers all of PT in Bootle. Despite losing a few reps to promotions 
over the last year, we have an ever growing corps of willing and very much able members stepping 
up to help best represent you. As ever we are here for you, so keep a look out for our emails and 
briefings. Don’t believe anyone that tells you we have agreed to something, unless you hear it from 
us first. And let us know what’s going on. 

 
John Virtue Brian Allen 
PT Ops Office Chair PT Ops Office Secretary 

 


