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FROM THE BRANCH SECRETARY

 

Like every year I’ve had to write these 

reports, this has been a difficult year for 

HMRC members, pay is once again down 
in real terms for most of us after another 

below inflation pay rise and coupled with 
the disappointment of narrowly missing out 

on the threshold for the National Ballot for 

action on Pay was another blow for the 
Union. 

However, the branch have not let that stop 

them, indeed we end the year stronger than 

we have been in a long time, we brought in 
the members from St Johns House, the 

Triad and Litherland House into a new, 
better organised combined branch. 

Meaning that finally there was just one 

Bootle branch for HMRC which has allowed 
us to really start making headway on local 

issues.  

We have had more members stand up and 

become reps and advocates and have 
formed new committees in parts of HMRC 

where we struggled before.  

None of this would have been possible if it 
wasn’t for the diligent work by our reps, and 

our reps would not have been able to do 

that without the strong and continued 
backing of the membership. Knowing that 

Bootle is so strongly a Union workplace 
makes the job of the reps and officers so 

much easier.  

The year has been somewhat dominated 

towards the end by a few major issues, the 
ongoing and insulting state of our buildings 

and, probably linked, the recent  

 

 

confirmations of the closing of all of the 

Bootle offices by 2020. We believe that 

closing all our offices here is a huge 
mistake, especially as we have a great 

building with parking close to transport links 
that would be a perfect Specialist Site. 

Unfortunately HMRC have decided to take 

the more expensive option of a building in 
the city centre that will require extensive 

work to get up to scratch. We will continue 

to push to keep St Johns House open and 
to fight to keep an HMRC presence within 

Bootle and give an option for those of us 
who are not able to move to the city centre.  

As the One to One process will begin 

shortly after this AGM, I’d like to encourage 

anyone with any questions on the process 
or the move to speak to their reps as soon 

as they can, we are here to support all 
members in this, no matter how big or small 

your concerns are.  

I’d like to personally thank all members of 

Bootle Taxes for making this the best PCS 
branch in the country and I’d like pass on 

the thanks on behalf of the members to 

those who stand as Reps, Officers and 
Advocates for putting themselves forward 

for a tough job. 

 

 

 

 
PHIL MILLAR 

Branch Secretary 
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FINANCIAL REPORT AND STATEMENT OF ACCOUNTS

Date: 31 December 2018      

   Amounts  Directions  

Previous Balance  £59.43  As at 31/12/2017  

Income        

PCS Monthly Rebates  £1,275.57  Total annual rebates  

Other Deposits/Receipts   -     

Total Income  £1,275.57     

Total Annual Budget  £1,335.00     

Expenses        

Advances   -     

Claims  £1,304.05     

Other Expenses   -     

Total Expenditure  £1,304.05     

% of total budget  97.68%     

Final Balance  £30.95     

Outstanding Cheques   -     

Actual Closing Balance  £30.95  As at 31/12/2018  

 

Notes  

• The accounts have been closed for 
2018. The expenditure of the branch 

account consisted mainly of costings for 

members’ meeting (including 
refreshments), reimbursement of the 

cost of travel for reps to attend personal 
case meetings and employment 

tribunals, and the cost of issuing printed 

materials to members.  

• The previous treasurer, Wendy 
Johnston, left for pastures new part way 

through the year. On behalf of the 

branch I would like to thank her for her 
hard work during her tenure as 

treasurer.   

• A written breakdown and copy of all 
branch accounts for 2018 are available 

for members to view by request to either 

the branch treasurer, Dave Gibbons, or 
the deputy treasurer, Marcos Calleja.  

• Confirmation of funding from PCS for 

2019 has been received. 

Summary of all accounts held by PCS 

Bootle Taxes Branch  

Branch Account 

Opening Balance: £ 59.43 Cr 

Total Income: £ 1275.57 

Total Expenditure: £ 1304.05 

Closing Balance: £ 30.95 Cr 
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Hardship Account 

Opening Balance: £ 767.35 Cr 

Total Income: £ 0.00 

Total Expenditure: £ 0.00 

Closing Balance: £ 767.35 Cr 

Learning Account 

Opening Balance: £ 369.10 Cr 

Total Income: £ 0.00 

Total Expenditure: £ 349.92 

Closing Balance: £ 19.18 Cr 

DAVE GIBBONS 

Branch Treasurer 

ORGANISING 

Building Members Potential Members Density (%) 

St John’s House 578 806 71.71 

Litherland House 261 263 99.24 

The Triad 891 1239 71.91 

ISS Cleaning Staff 13 13 100.00 

Total 1752 2321 75.10 

This year, our membership has reduced – 

but our membership density has increased. 
This reflects on the one hand the continual 

staffing crisis in HMRC where staff in 
certain areas are leaving hand over fist due 

to the high pressure work environment, and 

on the other the increased involvement of 
members in PCS campaign activity. 

In last summer’s pay ballot, although the 

union didn’t reach the 50% turnout 

threshold imposed by the most draconian 
anti-union laws in Europe, Bootle Taxes 

did. Far more than 50% of you voted in that 
ballot, and if everywhere was as strongly 

pro-union as Bootle I suspect the turnout 

alone would have shaken the government. 

There will be another ballot soon, and 
whilst the national union redoubles its 

efforts it will be incumbent on our branch 

not only to lead by example but to do even 

better than we did before. 

Our strength is why there are more 
representatives to support you than in any 

other branch in the country and why we can 

negotiate effectively where management 
will work with us and push back against 

detrimental attacks where they won’t. 

All of our rights hinge upon our collective 
strength as a workforce. I would like to 

thank members for their support over the 

past year, and ask that you urge any 
colleagues not in the union to sign up now. 

They can do this quickly and easily online 

by going to: pcs.org.uk/join 

PHIL DICKENS 

Branch Organiser 

 

TRAINING AND EDUCATION

This year has been very varied in relation 

to training for reps and members. The year 
started off slowly but as we reached the 

end of the year it’s picked up quite 

considerably especially with the fact that 
we had a new influx of Health and Safety 

reps in September, so it’s been quite a task 

getting all them on their first lot of training. 

In July 2018 we had 5 reps complete the 

H/S stage 1.  2 reps completed the Trade 
Union Caseworkers Stage 1 in July also. A 

further two reps completed the 
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Caseworkers stage 1 in December 2018. 

10 reps have just started their stage 1 H/S 
this January and depending on the 

outcome of the upcoming Branch elections 
we may have new reps going on courses in 

the coming year. 

On top of the regular training for reps the 

has been a number of specialist training 
sessions put on over the past year and they 

have had a lot of interest and a lot of people 

attending these courses and the feedback 
has been extremely positive. 

Wirral Met ran three 2 day courses for us 

around Domestic Violence and between all 
three sessions over 25 reps attended. With 

reps saying the course was informative and 

dealt with some tough issues, but in a really 
thought provoking way. 

The was also courses ran around 

Neurodiversity and Trans-Gender 

Awareness which had a small number of 
reps attend, however the feedback was 

extremely positive and it’s been 
recommended that more reps go on these 

course in the future.  

One of the most sort after training courses 

this year was a course delivered by Mersey 
Travel on Suicide Prevention 53 rep and 

members showed interest in this course, 
after sending all the details over to TUED 

they put me in touch with the course 

provider and after a face to face chat they 
decided to put on 2 courses on, specifically 

for PCS members/reps. Hopefully if this 
goes well we can form a connection with 

Mersey Travel and get our reps and 

members on more courses in the future. 

It was so encouraging to see so many 
people engaging and wanting to go on this 

course and has shown that PCS members 

and reps want to engage with learning and 
developing. 

Below is a snippet of feedback that has 

been received from reps and members who 
went on the courses and its great to see 

people have enjoyed the courses and our 

encouraging others to attend.    

‘I went on the Health and Safety stage 1 it 
was very informative I learned a lot around 

my role and responsibilities. It was a really 

well structured course and the tutor was 
very knowledgeable’ 

Feedback from rep who went on Health 

and Safety Stage 1.  

‘Thanks for getting me on the Suicide 

Prevention course at such short notice. It 
was a really beneficial course held at the 

Mersey Travel building Mann Island and 
gave some really practical guidelines on 

what to do. When somebody is talking 

about suicide. It gave pointers to look for if 
immediate help is required and the 

emergency services need to be called. It 
can’t make that decision for you but does 

help you with that assessment whether the 

member needs someone to talk to or more 
support than that.’ 

Feedback from Rep who went on 

Suicide Prevention Course. 

‘I heartily recommend if the training for reps 

comes round again, everyone on the 
equality committee try to get on it, it was 

brilliant.’ 

Feedback from rep who attended Trans 

Gender Awareness Course. 

‘This course was really helpful as it covered 
numerous issues that I have previously 

come across and provided guidance on 
how to deal with the problems and take any 

issues further when representing a 

member.  I learnt a lot of information on the 
Equality Act and dealing with reasonable 

adjustments and mitigating circumstances.  
Until I attended this course I wasn’t aware 

that some minor things that happen in the 

work place are classed as bullying.  The 
course overall was really helpful and was 

enjoyable, having roleplays with other 
individuals attending the course.’ 

Feedback from Rep who attended Stage 
1 Rep Course 

Overall it’s been a good year in relation to 

training and hopefully this will continue in 
the coming year. 

PETE SMULLEN 
Branch Training Officer 
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EQUALITY

The Branch Equality Committee was 
formed following the steer given from the 

Branch AGM in 2018. 

Our aim is to ensure that support is given 

to all diversity issues and to advocate and 

to educate. We will work with the Branch to 
challenge poor practice in relation to the 

terms of the Equality Act and HMRC 
policies, and to help eradicate divisive 

behaviours. 

We have worked towards talks around 
Regional Centre and the impact on 

members of staff and have noted the many 
concerns raised by members of the branch. 

We are currently developing plans to hold 
regular events for members on a range a 

equality issues, and to encourage 
members to flag up ideas and concerns 

with us so that we help develop our equality 

agenda further. 

We plan to encourage members to engage 

with various networks in PCS that work to 
support members. Young Members, LGBT, 

BAME and Disability networks and to 

contact us directly if there subjects that you 
want us to engage on. 

NIKKI BURNS 
Branch Equality Officer

WOMEN

As women’s officer I have, with the help of 

our committee members, relaunched our 

Branch Women’s Advisory Committee 
(BWAC).  

We have ran a successful event in the Triad 
with the support of local women’s charities 

where we; collected for a local women’s 

refuge, collected coats for the homeless, 
started our support for the smalls for all 

campaign and supported Movember. 

We are currently planning or second event 

for St Johns House which we are looking to 

host the last week of February  

I am currently campaigning for an end to 

period poverty, which is going under the 

new title of period dignity where I have 
meetings with senior officers to discuss 

what can be done at a local level while trials 
are being carried out elsewhere. 

I have been asked to speak at the Regional 

Women’s committees International 
women’s event on the 7th March in the 

Maritime Museum in Liverpool, where I 
plan to talk about my role as a union rep 

and as women’s officer. 

CHANTELLE STONE 
Branch Women’s Officer

HEALTH & SAFETY

This year, Comben House has closed its 

doors and with it the problems that were 
associated with that building have gone. 

As many of you are aware, we have had 

major problems with the Triad. We had 
floodgate and your union was heavily 

involved in dealing with that issue.  We still 
continue to have problems, however we will 

continue to push HMRC to get them 

resolved and make our final years in the 
triad a bit more comfortable. 

We continue to discus with HMRC in 
regards to the move to India buildings. 

There are a lot of issues we feel need 

resolving and we do meet with them on a 
monthly basis with the aim to come up with 

a satisfactory date. We have also secured 

a site visit so that we can see first-hand 
what the building is like and were they are 

up to with the works. 

We will continue to speak to HMRC regards 
the conditions in the Triad for the next year 

and try to make our final months as 
painless as possible. To do this we will 

need your help in letting us know of any 

issues also with reporting any problems to 
Mapeley as soon as you are aware.  

Further to this we have arranged with 
management to do a review of the building 

and get any issues reported. 

TONY O’NEILL 
Branch Health & Safety Coordinator
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UNION LEARNING

Unfortunately, the introduction of the 

‘Apprenticeship Levy’ has had a 

detrimental effect on Apprenticeship 
funding for local providers, which is a 

source of great disappointment and 
frustration for ULR’s.  However, we can still 

highly recommend our 2 fantastic local 

providers, who have proved outstanding 
during difficult times, Mercia Partnership 

and Southport College.  These providers 
can still offer courses for staff, though 

funding can no longer be guaranteed. 

ULR’s have become more involved in 

Health and Wellbeing and ran a ‘Know your 
numbers’ Blood Pressure Awareness day 

in July.  To date 32.43% of staff were 

identified as having high BP readings with 

54.5% having either a raised or high 

reading. 

The event was hugely successful with staff 

requesting this to be a regular event, which 
is currently under discussion.  

ULR’s also took part in Learning @ Work 

day in November, where they carried out 

further blood pressure testing and gave 
advice and guidance on learning to staff, 

signposting some to learning providers. 

ULR’s will be looking to provide more 

informal learning which does not require 
funding and are also discussing holding a 

‘Mind and Body Improvement Day’ in 
February. 

SUZANNE DONALDSON 

Branch Learning Coordinator 

ANCILLIARY STAFF

St John’s House Security Guards 

Towards the end of 2018, HMRC confirmed 
its intention to fully outsource security 

provision across the estate. They want a 

single private provider to operate what they 
call ‘access control’ across all regional 

centres, and this means that when those 
sites with in-house security close we will 

lose those guards. 

Anybody who has paid any attention to the 

news will know that outsourcing is more 
discredited than ever. Private firms cannot 

be relied on for the provision of public 
services, and the collapse of Carillion and 

the failure of G4S at the Olympics are only 

the most high profile examples. But of 
course HMRC is proudly behind the times 

when it comes to clinging on to terrible 
practices. 

PCS is opposed to privatisation and 
demands a fully resourced in-house guard 

service. This is achievable, but only with 
sustained pressure. We would ask that all 

members show their support to the guards 

in future campaigning activity. 

 

 

ISS Cleaning Staff 

A couple of years back, cleaners employed 
by ISS famously defeated their 

multinational employer over attempts to cut 

their hours. 

Since then, there have been a wave of 
struggles by outsourced and precarious 

workers for better pay and conditions. Most 
recent was the strike action by cleaners, 

security guards and receptionists in the 

Ministry of Justice and BEIS. The cleaners 
have committed to a similar fight, 

demanding a living wage and terms and 
conditions on a par with civil servants. 

At the time of writing, neither ISS nor 
HMRC have responded to PCS’s letters. 

We will therefore be escalating our 
campaign. 

Other outsourced staff in the branch may 

soon join the campaign, and we hope to 

build a broad campaign to fight the race to 
the bottom that outsourcing represents. 

PHIL DICKENS 

Branch Organiser 
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BUSINESS TAX & CUSTOMS

Our BT&C committee have established a 

positive relationship through our Industrial 

Relations meeting which we currently hold 
monthly. 

We have had a positive outcome in our 

discussions around Christmas leave, 
opening times for the telephones on 

Christmas Eve and New Year’s Eve, and 

have had team meetings reintroduced. 

We are currently working on maintaining a 

good working relationship and our 

managers are being encourage to work 
with us on engagement and well being  

We are looking forward to working with our 

new committee members. 

CHANTELLE STONE 

BT&C Office Secretary

CUSTOMER COMPLIANCE GROUP

Work is ongoing to organise in the CCG 

Ofice in the Branch, until recently we have 
had very few reps standing in this area that 

has meant it’s often felt like its forgotten 

about. This is changing, a committee is 
now formed and members are getting the 

level of support and representation then 
need. 

More can be done and the year ahead 

should see us getting stronger and more 
organised within the group and if anyone in 

CCG who wants to get involved could get 

in touch, we’d be very grateful!  

PHIL MILLAR 

CCG Office Chair 

CUSTOMER STRATEGY & TAX DESIGN

There has been little activity within CS&TD 

this past year. Whilst we hope this means 

that there have been no issues or 
difficulties for members, we still need to 

ensure that members in this area are 

properly represented. 

If you work in CS&TD and would be willing 

to get involved in the union, please get in 

touch. 

PHIL DICKENS 
Branch Organiser 

DEBT MANAGEMENT

Whilst we currently have no reps in Debt 

Management, the availability of many 
experienced reps from other areas of 

Customer Service Group has ensured 
personal case support and advice has 

been available when needed. 

It is expected that Bootle Debt 

Management members will join Liverpool 
Branch in the near future, where DM has a 

larger presence including reps based in the 
business stream.  

PHIL DICKENS 

Branch Organiser

PT OPERATIONS

Yet another year of upheaval throughout 

PT Ops Flex site or should that be Contact 
Centre. It seems apparent to everyone now 

that we were yet again sold another pup by 
management and that those staff who can 

take calls appear to spend their time on the 

phones. This is not the Flex site we were 
promised but it appears to be HMRC 

priority now. 

The issue of telephony and non-telephony 

staff is becoming very divisive at present 
and is not what we, as a union, should be 

about. I think we should all respect the fact 
that there are people who can take calls 

and there are people who, for whatever 

reason, cannot. What we shouldn’t be 
doing is pitching one side against the other 

which seems to be happening at present. Is 



pcsbootletaxes.wordpress.com 

9 
 

it the fault of non-telephony staff that their 

colleagues are taking calls and they are 
not? No it isn’t. The reason so many people 

are taking calls is because HMRC is 
chronically understaffed and has been for 

many years now and it’s only getting worse 

with staff apparently leaving at an alarming 
rate for pastures new. This is not the fault 

of staff currently in post so why blame 
them. There are many reasons why the 

majority of staff are almost permanently on 

the phones but it is not the fault of their 
colleagues and it would be wise to 

remember this and look at who is really to 
blame for this. For years management 

have used divide and conquer techniques 

to bring in draconian measures. We need 
to be united and show them that we are 

stronger together than we are apart. 

This year of turmoil was obviously brought 

to a head with Floodgate which finally saw 

the Triad crumble. How it took so long to 
happen is anybody’s guess but the 

response from all the reps in dealing with 
member’s needs was swift and decisive. 

We are aware that a lot of staff still had to 

come in and the disruption was plain to see. 
We fought to get recompense for those 

staff that attended work when others didn’t 
in the form of payment or flexi credit. We 

have now been told that this is not 

forthcoming because of the Daily Mail 
effect in that HMRC can’t be seen to be 

rewarding staff simply for coming to work. 
After saying that it didn’t stop Jon 

Thompson and other previous heads of 

HMRC receiving knighthoods simply for 
“coming to work”. One rule for one perhaps. 

Things are slowly returning to normal but I 
doubt that the Triad will be as it was prior to 

Floodgate and we will more than likely have 

a more condensed workforce with less 
floors open. 

Since our last bulletin was sent out just 
before Christmas criticising our lack of 

meetings with the BU heads I am pleased 

to say that we have now met with our new 
Grade 6, Jane Finn, and the BU heads. We 

had a positive meeting and will now meet 
on a monthly basis to iron out any problems 

we may have in PT Ops. If there is 

something that you want us to highlight let 

one of our reps know and, if necessary, we 

will bring it up at one of our meetings. You 
will be glad to know that these meetings will 

now be minuted and the minutes will be 
sent out to our members. We managed to 

secure some important issues for members 

at the last meeting including the long 
standing problem of start and finish times in 

the Triad. We have also asked for more 
fridges and microwaves due to the 

compression of staff and management are 

on board with this and this should be 
happening shortly. We are also going to 

have a purge in the Triad as we did a 
number of years back. This will involve 

reporting every fault in the building to 

Mapeley in the hope of getting some action 
taken. The current problems with lack of 

toilet facilities, drinking water and heating 
cannot go on. 

In terms of work in the future we can only 

guess what is coming our way next but we 
are hopeful that anything that affects our 

members will mean we are consulted 
before it is brought in and that any 

objections we have will be listened to. 

I understand that this report appears very 
Triad centred but we have not forgotten our 

members across the whole of Bootle PT 
Ops and I ask you again to let your reps 

know if you have any problems at all. 

We often hear the phrase “What is the 
Union doing about it” but I can guarantee 

that reps are constantly firefighting on your 
behalf whether that be with management or 

personal cases that our members have. 

Sometimes what happens is beyond our 
control and decisions are made a lot higher 

up the chain than local reps and there is 
nothing we can do about that. What we can 

do is make your life in Bootle easier so if 

you have a problem don’t leave it until the 
last minute; see a rep as soon as possible. 

Finally can I say a big thank you to all our 
reps for their hard work and dedication 

throughout the year often in their own time 

and their own expense and to all our 
members for your support throughout the 

year. 

BRIAN ALLEN 

PT Ops Office Secretary
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